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Every few weeks,  dozens  of  former Lumwana Mine employee s  gather
under a  mode st  outdoor shelter  in  Solwezi,  northwe stern Zambia.
Some arr ive  quiet ly  carrying medical  records,  whi le  others  exchange
update s  on a  lawsuit  they hope wi l l  f inal ly  provide answers.  No longer
col league s  at  work,  they are  now plainti f fs  in  one of  Zambia 's  most
c los ely  watched workplace  health cas e s,  united by a  bel ie f  that  the
water  they drank whi le  at  work made them i l l .

By Charles  Mafa
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They trusted the water.  Now they're
f ighting for  just ice.

At the front  of  the  recent  gathering attended by MakanDay in  Solwezi
stands  their  chairman,  Mbuyi  Sambondu.  He urge s  the former
workers  to  remain united as  they await  the  outcome of  a  lawsuit  f i led
in the High Court  in  September last  year  against  Lumwana Mining
Company,  operated by Barrick Mining Corporation.

The lawsuit,  brought  on behal f  of  193 former employee s,  a l lege s  that
the workers  were expos ed to  uranium-contaminated drinking water
during their  employment,  re sulting in  s er ious  health problems,  lo ss  of
employment  and other  harm. The al legations  are  contained in  court
documents  reviewed by MakanDay and have not  yet  been proven in
court.

Before  publ ication,  MakanDay invited Barrick Mining Corporation to
re spond to  que stions  about  the November 2023 incident,  including its
publ ic  statements,  water  qual ity  monitoring systems and other  matters
of  corporate  pol icy  that  were not  direct ly  before  the High Court.  The
company decl ined to  comment,  saying the matter  i s  current ly  before
the court.

By MakanDay Reporter

The Industr ia l  Relations  Court  has  commenced hearing a  cas e  in
which former Zambia Medic ine s  and Medical  Suppl ie s  Agency
(ZAMMSA) Director  General  Victor  Nyasulu is  chal lenging his
dismissal,  a l leging that  it  was  unfair,  unlawful  and wrongful .

The matter  came up for  tr ia l  on 30 July  2026 before  Hon.  Mr.  Justice
Egispo Mwansa,  s itting  in  chambers,  after  court-directed arbitration
fai led to  re solve  the dispute.

Nyasulu,  the c la imant,  i s  repre s ented by Reagan Blankfein Gate s
Legal  Practitioners,  whi le  ZAMMSA, the re spondent,  i s  repre s ented
by D.  Kal ima and Company Legal  Practitioners.

During the hearing,  the tr ia l  formal ly  commenced,  with Nyasulu
taking the witne ss  stand to  g ive  evidence in  support  of  his  c la im.

The court  adjourned the matter  to  15 Apri l  2027 for  continuation of
the tr ia l .  The re spondent  i s  expected to  begin pre s enting its  evidence
at  the next  hearing.

Continue s  on page 2
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Against  that  backdrop,
legal  chal lenge s  involving
major  mining companie s
are  re latively  uncommon
and c los ely  watched
becaus e they rais e
que stions  not  only  about
the c ircumstance s  a l leged
by the partie s,  but  a lso
about  how workplace
safety,  environmental
overs ight  and corporate
accountabi l ity  operate  in
one of  Zambia 's  most
economical ly  s igni f icant
industr ie s.

The cas e  rais e s  broader
que stions  about
workplace  safety,
environmental  monitoring
and corporate
accountabi l ity  in  one of
Zambia 's  most  important
economic  s ectors.

While  the High Court  wi l l
determine the disputed
facts  in  this  cas e,  the
issue s  it  rais e s  s it  within
a broader  national
conversation about
balancing Zambia 's
economic  dependence on
mining with the
protection of  workers  and
the environment.

Mining remains  one of
Zambia 's  most  important
industr ie s.  According to
the Zambia Extractive
Industr ie s  Transparency
Initiative  (ZEITI),  the
extractive  s ector
contr ibuted 25% of
Zambia 's  total
government revenue and
74% of  the  country 's
exports  in  2024,
underscoring the s ector 's
importance to  the
national  economy.

The plainti f fs  contend
that  the s e  levels  exceeded
what  they de scr ibe  as  the
maximum permiss ible
l imit  of  0.03 mil l igrams
per  l itre  for  dr inking
water.  Whether  thos e  te st
re sults  are  accurate,  what
they demonstrate,  and
whether  they e stabl ish
l iabi l ity  remain matters
for  determination by the
court.

should not  be  interpreted
as  evidence supporting or
refuting the a l legations
currently  before  the High
Court.

For  years,  the  former
employee s  say,  dr inking
water  suppl ied at  the
mine was s imply  part  of
everyday working l i fe.
Before  each shi f t,  workers
f i l led  bott le s  from taps
around the Incoming Pre-
Shift  (IPS) area without
que stioning its  safety.

The Statement  of  Claim
further  a l lege s  that
Lumwana Mining
Company was negl igent  by
sourcing drinking water
from a dam surrounded by
waste  rock dumps,  fa i l ing
to  prevent  surface  runoff
and underground s eepage
from entering the water
source,  and al lowing dust
and rock debris  generated
during blasting to  s ett le
in  an uncovered re s ervoir
supplying drinking water
to  employee s.

Thos e a l legations  have
not  yet  been te sted in
court.

Under Zambia 's  c iv i l
justice  system, al legations
contained in  a  Statement
of  Claim repre s ent  the
plainti f fs '  cas e.  They
remain subject  to
re spons e by the defendant
and,  ultimately,
determination by the
court  bas ed on the
evidence pre s ented.

According to  the
Statement  of  Claim, the
plainti f fs  a l lege  that  41
former employee s  were
medical ly  discharged,  51
accepted voluntary
s eparation package s,  four
re s igned from
employment,  whi le
s everal  others  continue
receiving medical
treatment.

Back under  the shelter  in
Solwezi,  the  meeting
come s to  an end.  Some of
the former workers  c l imb
onto bicycle s  whi le  others
begin the long walk home.
For now, the answers  they
s eek wi l l  not  come from
the discuss ions  held
beneath the shelter,  but
from a courtroom where
the evidence,  the
company's  re spons e and
the workers '  a l legations
wil l  be  te sted before  a
judge.

According to  the World
Health Organization
(WHO) and the U.S.
Centers  for  Dis eas e
Control  and Prevention
(CDC), prolonged
exposure to  suf f ic ient ly
high levels  of  uranium
may af fect  the  kidneys,
with the health impact
depending on the amount,
duration and route  of
exposure.  Whether  any
i l lne ss e s  a l leged by the
plainti f fs  are  l inked to  the
exposure c la imed in  this
cas e  i s  one of  the  i ssue s
that  remains  before  the
High Court.

EDITOR'S NOTE:
This  report  i s  bas ed
in part  on documents
f i led  in  the High
Court  of  Zambia.  The
al legations  de scr ibed
are thos e  made by
the plainti f fs  in
ongoing c iv i l
proceedings.  They
are conte sted,  have
not  been proven in
court,  and remain
subject  to
determination by the
High Court.

the Lumwana orebody has
long been known to
contain natural ly
occurring uranium
mineral isation.  Previous
geological  and feas ibi l ity
studie s  have identi f ied
uranium-bearing zone s
within both the
Chimiwungo and
Malundwe deposits .  The
existence of  natural ly
occurring uranium within
the orebody is  not,  by
its e l f,  evidence that
drinking water  suppl ied
to workers  was unsafe.
That  que stion forms part
of  the  i ssue s  now before
the High Court.

For  the former workers,
however,  the  lawsuit  i s
about  something more
personal.  They say they
trusted the water  their
employer  provided every
day,  bel ieving it  was  safe
to  dr ink.  Today,  they are
asking the courts  to
determine whether  that
trust  was misplaced.

According to  the
Statement  of  Claim, that
conf idence changed
dramatical ly  in  November
2023 when an internal
memorandum was
al legedly  c irculated
beyond its  intended
recipients.  The plainti f fs
c la im the memorandum
disc los ed that  dr inking
water  suppl ied from
Chimiwungo Cross ing
Dam contained uranium.
They say the information
came as  a  shock,
particular ly  to  workers
who had already been
experiencing unexplained
health problems over
s everal  years.

According to  the court
documents,  Lumwana
Mining Company began
supplying drinking water
from Chimiwungo
Cross ing Dam in 2012
through a  water
distr ibution system owned
and operated by the mine.

Lumwana Mine is  one of
the country 's  large st
copper  operations  and
among its  major
taxpayers.  ZEITI records
show that  the mine paid
approximately  ZMW 3.9
bi l l ion to  government
institutions  in  2023,
making it  one of  Zambia 's
large st  contr ibutors  to
publ ic  revenue.  

The same report  shows
that  Lumwana
contributed more than
US$1 mil l ion to  Zambia 's
Environmental  Protection
Fund in  2024,  a  statutory
fund e stabl ished to
support  environmental
management  and mine
rehabi l itation.  

ZEITI a lso  out l ine s
Zambia 's  environmental
governance framework,
under  which mining
operations  are  subject  to
overs ight  by institutions
including the Zambia
Environmental
Management  Agency
(ZEMA), the Mine Safety
Department  and other
regulators.  

The s e  statutory payments
and regulatory
requirements  form part  of
Zambia 's  broader  mining
governance framework
and 

The plainti f fs  further
al lege  that  from around
2015,  increasing numbers
of  workers  began
suffer ing i l lne ss e s  that
re sulted in  medical
discharge s,  voluntary
s eparations,  re s ignations
and employment
terminations.  The s e
al legations  remain
conte sted and wi l l
ultimately  be  determined
by the High Court.

Central  to  the lawsuit  are
laboratory te st  re sults
dated 16 November 2023,
which the plainti f fs  re ly
upon in  support  of  their
c la ims.  According to  the
Statement  of  Claim, the
te sts  recorded uranium
concentrations  ranging
from 0.04 to  0.19
mil l igrams per  l itre.

The plainti f fs  further
al lege  that  one former
employee died,  with the
lawsuit  attr ibuting the
death to  compl ications
they bel ieve  were l inked
to uranium exposure.
That  a l legation remains
disputed and has  not  been
determined by the High
Court.

The former workers  are
asking the court  to  i ssue
declarations  of  negl igence
and award compensation,
special  damage s  and other
rel ie f.

The cas e  centre s  on
Lumwana Mine,  located
about  65 ki lometre s  we st
of  Solwezi  in  North-
We stern Province.  Copper
production began in
2008,  and Barrick Mining
Corporation became the
operator  after  acquir ing
Equinox Minerals  in
2011.  According to
ZEITI,  Lumwana remains
one of  Zambia 's  large st
copper  producers  and one
of  the  country 's  leading
contributors  to
government revenue,
ref lecting its  strategic
importance to  both the
mining industry  and the
national  economy.  

In addition to  its
extensive  copper
re s erve s,  

From page 1

https://www.who.int/publications/m/item/chemical-fact-sheets--uranium
https://www.who.int/publications/m/item/chemical-fact-sheets--uranium
https://www.who.int/publications/m/item/chemical-fact-sheets--uranium
https://wwwn.cdc.gov/TSp/ToxFAQs/ToxFAQsDetails.aspx?faqid=439&toxid=77&utm
https://wwwn.cdc.gov/TSp/ToxFAQs/ToxFAQsDetails.aspx?faqid=439&toxid=77&utm
https://wwwn.cdc.gov/TSp/ToxFAQs/ToxFAQsDetails.aspx?faqid=439&toxid=77&utm
https://zambiaeiti.org/zeiti-reports-annexes/
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By Gibson Zulu

Three men have been
s entenced to  s even years’
imprisonment after
admitting to  i l legal ly
poss e ss ing e lephant  ivory,
elephant  meat,  a  f irearm
and ammunition in
Zambia’s  Sioma Ngwezi
National  Park,  one of  the
country’s  most  important
wildl i fe  cons ervation
areas.

Yet  when the dust  s ett le s
and a  new government
take s  of f ice,  many of  the
conversations  remain
exact ly  where they were
f ive  years  earl ier.
We are  sti l l  debating the
same issue s.  Social  Cash
Transfer.  Farmer Input
Support  Programme
(FISP).  Youth
empowerment.
Constituency Development
Fund (CDF).  Ferti l i s er
distr ibution.  Meal ie  meal
price s.  Fuel  costs.
Unemployment.

In a  statement  i ssued,
DNPW identi f ied  the
convicted men as  Pumulo
Libwenta (48),
Malandiso  Mal ikiso  (45),
and Twambo Liwanga
(47).

The four  men were
charged under  the Zambia
Wildl i fe  Act  with
unlawful  poss e ss ion of  a
pre scr ibed trophy,
unlawful  poss e ss ion of  a
protected trophy,
unlawful  poss e ss ion of  a
f irearm and unlawful
poss e ss ion of  ammunition.

The tr io  was arre sted on
27 June 2026 during an
anti-poaching operation
inside  Sioma Ngwezi
National  Park in  We stern
Province.

For the three who
admitted the of fence s,  the
court  impos ed s even
years’  imprisonment for
unlawful  poss e ss ion of
e lephant  ivory,  f ive  years
for  unlawful  poss e ss ion of
e lephant  meat,  and two
years  each for  unlawful
poss e ss ion of  a  f irearm
and ammunition.

The problem may not
s imply  be  pol icy.  I t  may
be our pol itic s.

The s e  are  undoubtedly
important  i ssue s.  Mil l ions
of  Zambians  depend on
the s e  programme s,  and
they de s erve to  be
managed ef fectively.  But
one cannot  help  asking a
di f f icult  que stion:  why do
our e lections  revolve
around the same promis e s
every f ive  years? I f  every
government c la ims
succe ss,  why do the same
chal lenge s  dominate  every
campaign?

Authoritie s  said  of f icers
recovered two pairs  of
e lephant  ivory,  96
ki logramme s of  e lephant
meat,  a  .375 r i f le  and
ammunition from the
suspects.

Every e lection s eason in
Zambia brings  with it  a
famil iar  scr ipt.  New
slogans  are  coined,
campaign songs  f i l l  the
airwave s,  ral l ie s  attract
enthusiastic  crowds,  and
pol itic ians  promis e  that
this  time things  wi l l  be
di f ferent.

O P I N I O N  |  P o l i t i c s  of
t h e  P l a t e,  N o t  t h e
P e o p le

The convictions  come as
cons ervation authoritie s
warn that  i l legal  hunting
continue s  to  threaten
years  of  e f forts  to  rebui ld
wildl i fe  populations  in  the
vast  protected landscape.

According to  the
Department  of  National
Parks  and Wildl i fe
(DNPW), the three men
appeared before  Senior
Re sident  Magistrate
Chipego Phir i  at  the
Senanga Subordinate
Court  on 20 July  2026,
where they pleaded gui lty
to  multip le  wi ldl i fe-
related of fence s.

A fourth suspect,
Samboma Si lumbu (30),
pleaded not  gui lty  to  the
charge s.  His  tr ia l  i s
scheduled to  begin on 31
July  2026.

The s entence s  wi l l  run
concurrently,  meaning
each of fender  wi l l  s erve
an ef fective  pr ison term
of  s even years.

Too often,  pol itic s  in
Zambia appears  to  have
become a  conte st  over
who gets  acce ss  to  the
national  table  rather  than
who has  the be st  ideas  for
growing it.  Winning of f ice
is  frequently  treated as
the ultimate  achievement,
not  the beginning of
publ ic  s ervice.  Pol itical
competition can become
le ss  about  transforming
the country and more
about  control l ing
opportunitie s,
appointments  and
re source s.

Of  cours e,  not  every
pol itic ian enters  publ ic
of f ice  for  personal  gain.
Zambia has  many
dedicated

Perhaps  this  explains  why
voter  apathy continue s  to
grow among some
citizens.  Many no longer
ask which party  has  the
better  v is ion.  Instead,
they ask whether
anything wi l l  real ly
change regardle ss  of  who
wins.

As  Zambia approache s
another  e lection,  perhaps
it  i s  time to  rais e  the
standard of  our  pol itical
conversation.  Instead of
asking who wil l  increas e
Social  Cash Transfer  or
distr ibute  more ferti l i s er,
we should a lso  be  asking
deeper  que stions.

How wil l  the  next
government create  enough
jobs  so  fewer famil ie s
depend on cash transfers
in  the f irst  p lace? How
wil l  it  improve the qual ity
of  education so  young
people  compete  in  a
changing g lobal  economy?
What concrete  plans  exist
to  industr ia l i s e  Zambia,
divers i fy  exports,
strengthen local
manufacturing and
increas e  productiv ity?
How wil l  publ ic
institutions  become more
accountable  and le ss
dependent  on the goodwil l
of  individual  leaders?

From page 1

DNPW said  the cas e
highl ights  the  continued
threat  pos ed by wi ldl i fe
cr ime de spite
cons ervation gains  made
in Sioma Ngwezi  National
Park,  Zambia’s  third-
large st  national  park and
home to  e lephants,  l ions,
leopards,  cheetahs  and
African wi ld  dogs.

The department  noted
that  wi ldl i fe  populations
in the park have shown
signs  of  recovery
fol lowing years  of
intensi f ied protection
efforts,  but  warned that
poaching remains  a
s igni f icant  chal lenge.

“The i l legal  k i l l ing  of
e lephants  i s  particular ly
damaging.  Beyond the
loss  of  individual  animals,
e lephants  are  ecosystem
engineers  that  shape
landscape s  and play a
s igni f icant  role  in
supporting Zambia’s
tourism industry  and the
l ivel ihoods  that  depend on
it,” DNPW said.

The department  cal led for
continued col laboration
between law enforcement
agencie s,  cons ervation
partners,  the  judic iary
and the publ ic  to  combat
wildl i fe  cr ime.

It  a lso  urged members  of
the publ ic  to  report
suspected wi ldl i fe
of fence s  to  the
Department  of  National
Parks  and Wildl i fe  or  the
Zambia Pol ice  Service.

Gibson Zulu is  a
fel low under the
Wildl i fe  Crime
Prevention (WCP)
environmental
fel lowship for
journalists.

This  perception is
re inforced whenever
pol itical  defections  are
fol lowed by appointments,
when publ ic  debate s  focus
more on personal itie s
than pol icy,  or  when
citizens  s ee  pol itic ians
l iv ing increasingly
comfortable  l ive s  whi le
ordinary people  continue
to struggle  with r is ing
l iv ing costs.

The s e  are  the
conversations  that  shape
prosperous  nations.

Democracy is  not  s imply
about  changing leaders
every f ive  years.  I t  i s
about  demanding better
leadership  every day.
Elections  should not
merely  determine who
occupie s  State  Hous e or
Parl iament.  They should
determine the direction of
the country for
generations  to  come.

leaders  who genuinely
s erve their  communitie s.
To paint  everyone with
the same brush would be
unfair.  But  publ ic
conf idence is  shaped not
by the intentions  of  a  few,
but  by the conduct  of  the
pol itical  c lass  as  a  whole

Ultimately,  the
re sponsibi l ity  doe s  not
re st  with pol itic ians
alone.  Citizens  a lso  have a
role  to  play.  When voters
reward s logans  over
substance or  personal itie s
over  performance,  they
reinforce  a  pol itical
culture  that  value s  short-
term promis e s  above long-
term solutions.

Perhaps  the greate st
que stion before  Zambia
this  e lection is  not  who
de s erve s  to  govern
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It  i s  whether  we,  as
voters,  are  prepared to
demand a  di f ferent  kind
of  pol itic s—one centred
on s ervice  rather  than
privi lege,  on ideas  rather
than handouts,  and on
bui lding a  nation where
succe ss  i s  measured not
by how much thos e  in
power have gained,  but  by
how much the l ive s  of
ordinary Zambians  have
improved.

Among them is  13-year-
old  Aaron.

By s even o’c lock each
morning,  the sounds of
Isoka’s  main market  f i l l
the  a ir.  Metal  pots  c lang
against  concrete  f loors.
Customers  negotiate
price s.  Re staurant
workers  hurry between
charcoal  stove s  and
crowded table s.

This  Week in the Bullet in and Record 

“We won’t  pay – i t’s  the
culture”

I N V E ST I GAT I O N  |
C h i ld h o o d  o n  t h e  C lo c k :
P o v e r t y  I s  P u s h i n g  I s o k a’ s
C h i ld r e n  O u t  of  S c h o o l  a n d
I n t o  Wo r k
By Richard Simbaya

His real  name has  been
withheld  to  protect  his
identity.

Over three days,
MakanDay obs erved
numerous chi ldren
working in  re staurants,
market  sta l l s  and smal l
shops  across  Isoka.  Some
appeared to  be  as  young
as  12.  Most  were not
formal ly  employed.
Instead,  they worked in
exchange for  food,
accommodation or  smal l
informal  payments.

Instead of  s itting  in  a
Grade Seven c lassroom,
Aaron spends  his  days
washing dishe s,  carrying
heavy buckets  of  water,
c leaning table s  and
s erving customers.  He
begins  work before
sunris e.  He leave s  long
after  suns et.

Unti l  that  happens,  we
may continue to  change
governments  without
changing the country.

A dangerous  syndrome is
threatening the
l ivel ihoods  of  many
workers  and retiree s  in
the Zambia.  That
syndrome is,  as  the
headl ine  says,  “We won’t
pay – it ’s  the  culture”.  

In  the last  few months,
storie s  have appeared in
the Zambian media
concerning private
companie s  and publ ic
institutions  that  have
either  fa i led to  pay
workers’  sa lar ie s  for
many months  or  have
retrenched workers
without  paying them their
due s.

Recently,  workers  at  the
Zambia Institute  of
Management,  ZAMIM,
downed their  tools
becaus e they had not  been
paid their  sa lar ie s  for
over  20 months.  A publ ic
s ervice  retiree  cr ied
openly  on one of  the
privately-owned te levis ion
stations  whi le  p leading
for  his  pension benef its .  

The worst  s in  however,  i s
the refusal  by  employers
to  pay workers  due s
particular ly  after
retrenchment or
retirement.
One might  understand i f
this  nasty  syndrome was
re str icted to  the publ ic
s ervice  and statutory
institutions  becaus e
workers  in  the publ ic
s ector  are  part ly  to  blame
for  their  p l ight:  their
laz ine ss  and corruption
robs  their  employer,  the
government,  of  mass ive
amounts  of  revenue.

But  the private  s ector  i s
suf fer ing the same
syndrome.  Employers  of
al l  shade s  are  routinely
fai l ing  to  pay workers’
due s  when they retire  or
they are  retrenched.

Some of  the  bigger
multinational  companie s
are  even engaged in
corporate  frauds  involving
their  pension scheme s.
Three major  banks  and an
oi l  company are  in  court
defending charge s  of
fraudulent  handl ing of
their  staf f  pension
scheme s.  
Al l  three  banks  have lo st
cas e s  in  the Supreme
Court  of  Zambia but  they
have just  sa id  ‘we wi l l  not
pay – it ’s  the  culture’.

Listen to  the ful l  story

https://yout
u.be/YbucQ
GFVwBY?
si=8stsJ292
XrZkmH3m

COMMENT

A former Local  Court
magistrate  bas ed in
Luwingu in  the Northern
Province i s  sti l l  chasing
his  gratuity  s even years
after  retirement.  In  the
proce ss,  the  man has  gone
bl ind and he has
reque sted his  re lative s  to
chas e  for  his  payment
here in  Lusaka.  The s igns
are  that  he  i s  not  l ikely  to
get  his  benef its  becaus e
there  are  hundreds  more
l ike  him.

Many counci ls  in  the
country have not  paid
their  workers  for  years
and no one s eems to  care
becaus e fa i lure  to  pay
workers  in  Zambia
appears  to  be  a  normal
thing.  Everyone doe s  it,  it
has  become a  culture  –
“we wil l  not  pay”.

The syndrome has  spread
l ike  a  mal ignant  tumor.
No one wants  to  pay.
People  want  water,  but
they do not  want  to  pay.
Every month,  the water
uti l itie s  have to
disconnect  water  before
people  wi l l  pay their
due s.  The e lectr ic ity
company is  in  s imi lar
trouble,  consumers,
including government
departments,  do not  want
to  pay.

Equal ly  af fected are
private  busine ss e s
providing s ervice s.  Their
customers  owe them huge
sums,  and their
operations  are  negatively
af fected as  a  re sult.  

Even some foreign-owned
pension fund managers
are  in  col lus ion with
private  s ector  employers
in  abusing workers’
pension r ights.  In  one
cas e  involving a
multinational  company
and a  foreign-owned fund
manager,  the  pension
administrator
unashamedly  gave fa ls e
evidence with distorted
facts  to  protect  the
f inancial  intere sts  of  both
the employer  and the fund
manager.

The retirement  age in
Zambia is  55 years,  but
pensioners  are  made to
wait  for  many more years
before  they receive  their
benef its  that  they toi led
for  over  so  many years  –
that  i s ,  i f  they’re  lucky to
receive  their  pensions  at
al l .  

An example  of  this
s ituation is  the  BP
Zambia pension cas e
which went  into  court  in
2002 and is  sti l l
unre solved nearly  14
years  later.  The cas e
started with 235 plainti f fs
and so  far  89 have died
without  receiving their
benef its .  
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The average age of  the
surviving plainti f fs  i s
about  61.  Some are  as  o ld
as  70,  which means that
their  pension benef its
have been delayed by
between s ix  to  15 years.

Tragical ly  for  Zambian
workers,  the  Zambian
judic ia l  system is  prone to
abus e.  The multinational
companie s  have lots  of
money and they exploit
the s lovenly  and decadent
system to  delay
s ett lement.  I f  they lo s e
cas e s  in  the Supreme
Court,  they go back for
ass e ssment  to  the Deputy
Registrars.  I f  they lo s e  at
ass e ssment,  they appeal
again to  the Supreme
Court.  I t ’s  a  v ic ious  cycle
of  corruption and
exploitation.

employment-related
l itigations
expeditiously.  There
wil l  be  no need to
create  special  courts.  I t
i s  a  mere administrative
matter.  Fast  track such
cas e s,  a l lot  them a
time-def ined procedure
and apply  the
enforcement  procedure s
and powers  that  a lready
exist  in  the system.

Zambian Courts  do not
appear  to  care  how long
it  take s  for  workers  to
get  justice,  and in  doing
so they adopt  the ‘we
wil l  not  pay syndrome’.
Zamtel  workers  won
their  cas e  in  the
Supreme Court  in  2011.
Ass e ssment  f inished
some s ix  months  ago
and not  a  s ingle  ngwee
has  been paid  to  any of
the workers  to  date.
Zamtel  has  not  even
given any indication of
when they expect  to
pay.

Pass ive  endors ement  of
the ‘we wi l l  not  pay
culture’  by the
judic iary  i s  a  time
bomb. Victims pass  on
their  poverty,  anger  and
frustration to  their
chi ldren.  The national
economy suffers.  There
is  a  r ipple  ef fect
throughout  the l ive s  of
famil ie s  and the re sult
is  socia l  col laps e.

*  The writer  i s  a
veteran journal ist.

This  stor y was
f irst  published
in the July 2015
edit ion of  the
Bullet in and
Record
Magazine

Trevor brooking

The Zamtel  workers’
benef its  were
miscalculated during
the sale  of  the  company
to LAP Green of  Libya
in 2010.  The workers
tr ied to  reason with
their  former employers
who refus ed to  fo l low
the rule s  and conditions
of  s ervice.  The matter
went  to  court,  the
workers  won,
ass e ssment  f inished and
the employer  i s  refus ing
to pay.  No one is  rais ing
any eyebrows becaus e
“it’s  the  culture  – we
wil l  not  pay’.

The HSSE (Hous e
Safety  Security  and
Environment) pol ic ie s
of  the s e  employers  s ing
of  good governance.  The
multinationals  in
particular  boast  of
being good corporate
citizens,  but  they
shameful ly  exploit  the
decadence of  Zambia’s
governance institutions.

There i s  only  one
governance institution
which can stop this
horrible  culture  -  the
judic iary.  I t  must
institute  a  proce ss  of
deal ing with
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	INVESTIGATION | Poisoned by Trust cont...
	From page 1
	The case raises broader questions about workplace safety, environmental monitoring and corporate accountability in one of Zambia's most important economic sectors.
	While the High Court will determine the disputed facts in this case, the issues it raises sit within a broader national conversation about balancing Zambia's economic dependence on mining with the protection of workers and the environment.
	For the former workers, however, the lawsuit is about something more personal. They say they trusted the water their employer provided every day, believing it was safe to drink. Today, they are asking the courts to determine whether that trust was misplaced.
	Mining remains one of Zambia's most important industries. According to the Zambia Extractive Industries Transparency Initiative (ZEITI), the extractive sector contributed 25% of Zambia's total government revenue and 74% of the country's exports in 2024, underscoring the sector's importance to the national economy.
	Lumwana Mine is one of the country's largest copper operations and among its major taxpayers. ZEITI records show that the mine paid approximately ZMW 3.9 billion to government institutions in 2023, making it one of Zambia's largest contributors to public revenue.
	The same report shows that Lumwana contributed more than US$1 million to Zambia's Environmental Protection Fund in 2024, a statutory fund established to support environmental management and mine rehabilitation.
	ZEITI also outlines Zambia's environmental governance framework, under which mining operations are subject to oversight by institutions including the Zambia Environmental Management Agency (ZEMA), the Mine Safety Department and other regulators.
	These statutory payments and regulatory requirements form part of Zambia's broader mining governance framework and
	should not be interpreted as evidence supporting or refuting the allegations currently before the High Court.
	Against that backdrop, legal challenges involving major mining companies are relatively uncommon and closely watched because they raise questions not only about the circumstances alleged by the parties, but also about how workplace safety, environmental oversight and corporate accountability operate in one of Zambia's most economically significant industries.
	For years, the former employees say, drinking water supplied at the mine was simply part of everyday working life. Before each shift, workers filled bottles from taps around the Incoming Pre-Shift (IPS) area without questioning its safety.
	According to the Statement of Claim, that confidence changed dramatically in November 2023 when an internal memorandum was allegedly circulated beyond its intended recipients. The plaintiffs claim the memorandum disclosed that drinking water supplied from Chimiwungo Crossing Dam contained uranium. They say the information came as a shock, particularly to workers who had already been experiencing unexplained health problems over several years.
	According to the court documents, Lumwana Mining Company began supplying drinking water from Chimiwungo Crossing Dam in 2012 through a water distribution system owned and operated by the mine.
	The plaintiffs further allege that from around 2015, increasing numbers of workers began suffering illnesses that resulted in medical discharges, voluntary separations, resignations and employment terminations. These allegations remain contested and will ultimately be determined by the High Court.
	Central to the lawsuit are laboratory test results dated 16 November 2023, which the plaintiffs rely upon in support of their claims. According to the Statement of Claim, the tests recorded uranium concentrations ranging from 0.04 to 0.19 milligrams per litre.
	The plaintiffs contend that these levels exceeded what they describe as the maximum permissible limit of 0.03 milligrams per litre for drinking water. Whether those test results are accurate, what they demonstrate, and whether they establish liability remain matters for determination by the court.
	The Statement of Claim further alleges that Lumwana Mining Company was negligent by sourcing drinking water from a dam surrounded by waste rock dumps, failing to prevent surface runoff and underground seepage from entering the water source, and allowing dust and rock debris generated during blasting to settle in an uncovered reservoir supplying drinking water to employees.
	Those allegations have not yet been tested in court.
	According to the Statement of Claim, the plaintiffs allege that 41 former employees were medically discharged, 51 accepted voluntary separation packages, four resigned from employment, while several others continue receiving medical treatment.
	The plaintiffs further allege that one former employee died, with the lawsuit attributing the death to complications they believe were linked to uranium exposure. That allegation remains disputed and has not been determined by the High Court.
	The former workers are asking the court to issue declarations of negligence and award compensation, special damages and other relief.
	The case centres on Lumwana Mine, located about 65 kilometres west of Solwezi in North-Western Province. Copper production began in 2008, and Barrick Mining Corporation became the operator after acquiring Equinox Minerals in 2011. According to ZEITI, Lumwana remains one of Zambia's largest copper producers and one of the country's leading contributors to government revenue, reflecting its strategic importance to both the mining industry and the national economy.
	In addition to its extensive copper reserves,
	the Lumwana orebody has long been known to contain naturally occurring uranium mineralisation. Previous geological and feasibility studies have identified uranium-bearing zones within both the Chimiwungo and Malundwe deposits. The existence of naturally occurring uranium within the orebody is not, by itself, evidence that drinking water supplied to workers was unsafe. That question forms part of the issues now before the High Court.
	Under Zambia's civil justice system, allegations contained in a Statement of Claim represent the plaintiffs' case. They remain subject to response by the defendant and, ultimately, determination by the court based on the evidence presented.
	Back under the shelter in Solwezi, the meeting comes to an end. Some of the former workers climb onto bicycles while others begin the long walk home. For now, the answers they seek will not come from the discussions held beneath the shelter, but from a courtroom where the evidence, the company's response and the workers' allegations will be tested before a judge.
	According to the World Health Organization (WHO) and the U.S. Centers for Disease Control and Prevention (CDC), prolonged exposure to sufficiently high levels of uranium may affect the kidneys, with the health impact depending on the amount, duration and route of exposure. Whether any illnesses alleged by the plaintiffs are linked to the exposure claimed in this case is one of the issues that remains before the High Court.

	EDITOR'S NOTE: This report is based in part on documents filed in the High Court of Zambia. The allegations described are those made by the plaintiffs in ongoing civil proceedings. They are contested, have not been proven in court, and remain subject to determination by the High Court.
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	COURT REPORT | Three Jailed Seven Years for Elephant Poaching in Sioma Ngwezi National Park

	OPINION | Politics of the Plate, Not the People
	From page 1
	By Gibson Zulu
	Every election season in Zambia brings with it a familiar script. New slogans are coined, campaign songs fill the airwaves, rallies attract enthusiastic crowds, and politicians promise that this time things will be different.
	leaders who genuinely serve their communities. To paint everyone with the same brush would be unfair. But public confidence is shaped not by the intentions of a few, but by the conduct of the political class as a whole
	Three men have been sentenced to seven years’ imprisonment after admitting to illegally possessing elephant ivory, elephant meat, a firearm and ammunition in Zambia’s Sioma Ngwezi National Park, one of the country’s most important wildlife conservation areas.
	The sentences will run concurrently, meaning each offender will serve an effective prison term of seven years.
	DNPW said the case highlights the continued threat posed by wildlife crime despite conservation gains made in Sioma Ngwezi National Park, Zambia’s third-largest national park and home to elephants, lions, leopards, cheetahs and African wild dogs.
	Perhaps this explains why voter apathy continues to grow among some citizens. Many no longer ask which party has the better vision. Instead, they ask whether anything will really change regardless of who wins.
	Yet when the dust settles and a new government takes office, many of the conversations remain exactly where they were five years earlier. We are still debating the same issues. Social Cash Transfer. Farmer Input Support Programme (FISP). Youth empowerment. Constituency Development Fund (CDF). Fertiliser distribution. Mealie meal prices. Fuel costs. Unemployment.
	The convictions come as conservation authorities warn that illegal hunting continues to threaten years of efforts to rebuild wildlife populations in the vast protected landscape.
	The department noted that wildlife populations in the park have shown signs of recovery following years of intensified protection efforts, but warned that poaching remains a significant challenge.
	As Zambia approaches another election, perhaps it is time to raise the standard of our political conversation. Instead of asking who will increase Social Cash Transfer or distribute more fertiliser, we should also be asking deeper questions.
	According to the Department of National Parks and Wildlife (DNPW), the three men appeared before Senior Resident Magistrate Chipego Phiri at the Senanga Subordinate Court on 20 July 2026, where they pleaded guilty to multiple wildlife-related offences.
	These are undoubtedly important issues. Millions of Zambians depend on these programmes, and they deserve to be managed effectively. But one cannot help asking a difficult question: why do our elections revolve around the same promises every five years? If every government claims success, why do the same challenges dominate every campaign?
	“The illegal killing of elephants is particularly damaging. Beyond the loss of individual animals, elephants are ecosystem engineers that shape landscapes and play a significant role in supporting Zambia’s tourism industry and the livelihoods that depend on it,” DNPW said.
	How will the next government create enough jobs so fewer families depend on cash transfers in the first place? How will it improve the quality of education so young people compete in a changing global economy? What concrete plans exist to industrialise Zambia, diversify exports, strengthen local manufacturing and increase productivity? How will public institutions become more accountable and less dependent on the goodwill of individual leaders?
	In a statement issued, DNPW identified the convicted men as Pumulo Libwenta (48), Malandiso Malikiso (45), and Twambo Liwanga (47).
	The department called for continued collaboration between law enforcement agencies, conservation partners, the judiciary and the public to combat wildlife crime.
	The trio was arrested on 27 June 2026 during an anti-poaching operation inside Sioma Ngwezi National Park in Western Province.
	The problem may not simply be policy. It may be our politics.
	Too often, politics in Zambia appears to have become a contest over who gets access to the national table rather than who has the best ideas for growing it. Winning office is frequently treated as the ultimate achievement, not the beginning of public service. Political competition can become less about transforming the country and more about controlling opportunities, appointments and resources.
	It also urged members of the public to report suspected wildlife offences to the Department of National Parks and Wildlife or the Zambia Police Service.
	Authorities said officers recovered two pairs of elephant ivory, 96 kilogrammes of elephant meat, a .375 rifle and ammunition from the suspects.
	These are the conversations that shape prosperous nations.
	Democracy is not simply about changing leaders every five years. It is about demanding better leadership every day. Elections should not merely determine who occupies State House or Parliament. They should determine the direction of the country for generations to come.

	Gibson Zulu is a fellow under the Wildlife Crime Prevention (WCP) environmental fellowship for journalists.
	A fourth suspect, Samboma Silumbu (30), pleaded not guilty to the charges. His trial is scheduled to begin on 31 July 2026.
	The four men were charged under the Zambia Wildlife Act with unlawful possession of a prescribed trophy, unlawful possession of a protected trophy, unlawful possession of a firearm and unlawful possession of ammunition.
	This perception is reinforced whenever political defections are followed by appointments, when public debates focus more on personalities than policy, or when citizens see politicians living increasingly comfortable lives while ordinary people continue to struggle with rising living costs.
	Ultimately, the responsibility does not rest with politicians alone. Citizens also have a role to play. When voters reward slogans over substance or personalities over performance, they reinforce a political culture that values short-term promises above long-term solutions.
	For the three who admitted the offences, the court imposed seven years’ imprisonment for unlawful possession of elephant ivory, five years for unlawful possession of elephant meat, and two years each for unlawful possession of a firearm and ammunition.
	Of course, not every politician enters public office for personal gain. Zambia has many dedicated
	Perhaps the greatest question before Zambia this election is not who deserves to govern
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	“We won’t pay – it’s the culture” cont...
	The average age of the surviving plaintiffs is about 61. Some are as old as 70, which means that their pension benefits have been delayed by between six to 15 years.
	Tragically for Zambian workers, the Zambian judicial system is prone to abuse. The multinational companies have lots of money and they exploit the slovenly and decadent system to delay settlement. If they lose cases in the Supreme Court, they go back for assessment to the Deputy Registrars. If they lose at assessment, they appeal again to the Supreme Court. It’s a vicious cycle of corruption and exploitation.
	employment-related litigations expeditiously. There will be no need to create special courts. It is a mere administrative matter. Fast track such cases, allot them a time-defined procedure and apply the enforcement procedures and powers that already exist in the system.
	Passive endorsement of the ‘we will not pay culture’ by the judiciary is a time bomb. Victims pass on their poverty, anger and frustration to their children. The national economy suffers. There is a ripple effect throughout the lives of families and the result is social collapse.
	* The writer is a veteran journalist.


	This story was first published in the July 2015 edition of the Bulletin and Record Magazine
	Zambian Courts do not appear to care how long it takes for workers to get justice, and in doing so they adopt the ‘we will not pay syndrome’. Zamtel workers won their case in the Supreme Court in 2011. Assessment finished some six months ago and not a single ngwee has been paid to any of the workers to date. Zamtel has not even given any indication of when they expect to pay.
	The Zamtel workers’ benefits were miscalculated during the sale of the company to LAP Green of Libya in 2010. The workers tried to reason with their former employers who refused to follow the rules and conditions of service. The matter went to court, the workers won, assessment finished and the employer is refusing to pay. No one is raising any eyebrows because “it’s the culture – we will not pay’.
	The HSSE (House Safety Security and Environment) policies of these employers sing of good governance. The multinationals in particular boast of being good corporate citizens, but they shamefully exploit the decadence of Zambia’s governance institutions.
	There is only one governance institution which can stop this horrible culture - the judiciary. It must institute a process of dealing with
	Trevor brooking


