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Rains Lay Bare Years of  Neglect  on Chama’s
Strategic  Roads
By Paul  Ng’ambi | Kwenje FM | Chama dist r ict

The Chama–Lundazi  and
Chama–Matumbo roads  in
Chama distr ict,  eastern
Zambia,  have deter iorated
to a  cr itical  state,  with
conditions  wors ening
fol lowing the start  of  the
rains.

The corr idor  l inks  Chama,
one of  the  most  remote
distr icts  in  Eastern
Province,  to  Lundazi,
Chipata and Chinsal i  in
MUchinga Province,  and
provide s  potentia l  cross-
border  acce ss  to  Malawi,
Mozambique and
Tanzania.

To recover  that  cost  and
sti l l  make a  prof it,
commodity  pr ice s  become
very high

Re sponsibi l ity  for
national  road
infrastructure l ie s  with
the Ministry  of
Infrastructure,  Housing
and Urban Development,
working through the Road
Development Agency
(RDA) and the National
Road Fund Agency
(NRFA).

Heavy rains  have caus ed
f looding in  s everal
s ections,  rendering parts
of  the  roads  impassable
and leaving motorists,
traders,  patients  and
farmers  stranded.  What
should be  a  v ita l
transport  corr idor  has
instead become a  dai ly
struggle  for  the people
who depend on it.

Roads  are  widely
recognis ed as  the
backbone of  economic  and
social  development.  They
connect  farmers  to
markets,  chi ldren to
schools,  patients  to
hospitals  and communitie s
to  economic
opportunitie s.  In  Chama,
however,  poor  road
conditions  have disrupted
the s e  connections,
af fecting l ivel ihoods  and
undermining s ervice
del ivery.

According to  transport
experts  and government
pol icy  documents,
inadequate  road networks
increas e  the cost  of  doing
busine ss,  l imit  acce ss  to
social  s ervice s  and s low
down rural  development.

The importance of  the
Chama–Lundazi  and
Chama–Matumbo corridor
was formal ly
acknowledged as  far  back
as  2010 under  the Link
Zambia 8000 programme,
when it  was  identi f ied  as
a  strategic  national  road.

In 2011,  the government
s igned a  US$90 mil l ion
contract  with Shanghai
Construction Group to
rehabi l itate  the Lundazi–
Chama s ection.  The
project  was reaf f irmed as
a national  pr ior ity  in
2014.  However,  by 2021,
parl iamentary reports
revealed that  construction
works  had stal led due to
f inancing chal lenge s.

Subs equent  expectations
that  international
f inancing,  including a
US$458 mil l ion
Mil lennium Chal lenge
Corporation (MCC) grant,
would revive  the corr idor
have not  materia l i s ed,
leaving the road largely
unf inished to  date.

De spite  its  strategic
importance,  the Chama–
Lundazi  and Chama–
Matumbo roads  have not
s een ful l  rehabi l itation
for  decade s.  

Currently,  only  about  30
ki lometre s  from Chama
town have been upgraded
to bituminous standard,
whi le  more than 120
ki lometre s  remain in
extremely  poor  condition.
During the rainy s eason,
vehic le s  frequently  get
stuck,  travel  time s
double,  and e ss entia l
s ervice s  are  disrupted.

Re sidents  say the
s ituation has  reached
cris is  levels .  Thos e from
areas  such as  Dunda to
the Muyombe turn-of f
report  that  the road
become s almost
impassable  during the
rains.  Some travel lers  say
they fa l l  s ick  after
enduring long journeys
over  deep pothole s  and
muddy s ections.  Beyond
inconvenience,  the road
pos e s  s er ious  safety  r isks
to  motorists  and other
road us ers.

Transport  operators  and
motorists  are  among the
harde st  hit.  Noah Banda,
a motorist  who frequently
us e s  the Chama–Lundazi
road,  says  vehic le  damage
has  become routine.

“The road is  very bad,
ful l  of  pothole s.  Almost
every tr ip  the vehic le  gets
damaged,  and we end up
at  the garage each time,”
he said.  “A journey that
should take three hours
now take s  about  f ive.
Becaus e of  the s e  costs,
we are  forced to  increas e
charge s.”

The poor  state  of  the  road
has  a lso  af fected the
movement of  goods  and
people,  dr iv ing up the
cost  of  l iv ing.  Zacks
Goma, a  long-time Chama
re sident  and
busine ssman,  says
transport  delays  and high
charge s  have sti f led
busine ss  growth.  He
explains  that  suppl iers
charge exorbitant  fee s  due
to the bad road,  forc ing
traders  to  pass  on the
costs  to  consumers.

“Since independence,  we
do not  even have a  fuel
station here  becaus e the
road is  bad,” he said.
“Development  starts  with
roads.  During the rainy
s eason,  we are  completely
cut  of f.  I  h ire  trucks  every
month from Chipata to
Chama at  about  K20,000.
.”

Goma note s  that  Chama
has strong agricultural
potentia l ,  producing crops
such as  r ice  and maize,
and could benef it
s igni f icant ly  from
improved road
connectiv ity.  He adds  that
with better  roads,  the
corridor  could l ink to  the
Great  North Road and the
Nakonde border,
increasing traf f ic  and
potentia l  government
revenue through tol l ing.

Farmers  and traders  echo
simi lar  concerns,  saying
poor roads  lead to  delays,
spoi lage  of  goods  and
miss ed markets.  In  some
areas,  such as  Mwataluzi,
trucks  reportedly  get
stuck for  days  due to
damaged bridge s,  forc ing
traders  to  hire  manual
labour at  high cost  and
pushing price s  further  up
for  consumers.

The health s ector  has  not
been spared.  At  Chama
Distr ict  Hospital ,  Senior
Re sident  Medical  Offer
said  the poor  road
conditions  delay drug
del iverie s  and patient
referrals .  He explained
that  ambulance s  often
take too long to  transfer
patients  to  Chipata for
special i st  health s ervice s,
which hosts  the  provincial
referral  hospital .

“The s e delays  wors en
patients’  conditions,
increas e  pain and
discomfort,  and in  some
cas e s  lead to  l i fe-
threatening
complications,” he said,
adding that  delayed care
can re sult  in  organ fa i lure
or  even death.

In re spons e to  concerns
over  prolonged delays,
Minister  of
Infrastructure,  Charle s
Milupi  sa id  funding
constraints  have been the
main chal lenge.  He
explained that  the
US$458 mil l ion MCC
grant  was earmarked to
rehabi l itate  roads  l inking
agricultural  production
areas  to  markets,
including the Chipata–
Lundazi–Chas efu route,
which had been
prioriti s ed.  However,
change s  in  United State s
government pol icy  led to
the cancel lation of  MCC
and USAID programme s,
forcing Zambia to
reass e ss  its  f inancing
strateg y.

“At the moment,
government re source s  are
l imited due to  debt  and
economic  pre ssure s,” the
minister  said.  “Publ ic-
private  partnerships  work
where there  i s  heavy
traf f ic,  but  roads  l ike
Chama–Matumbo do not
yet  attract  pr ivate
inve stors.  With the
cancel lation of  the  MCC
funding,  we have to  look
for  a lternative  ways  to
f inance the s e  roads.”

At distr ict  level,  of f ic ia ls
say ef forts  are  being made
to manage the s ituation.
A distr ict  works
supervisor  obs erved that
Chama was placed under  a
programme intended to
improve feeder  roads,  but
implementation has  been
slow due to  coordination
chal lenge s  with RDA.

The main image was generated using art i f icial  intel l igence for
i l lust rat ive purposes.  It  does not  depict  real  individuals,  locat ions,  or
events  and is  intended solely to  visually represent  the issues discussed
in the stor y.

From page 1
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Meanwhile,  Chama
Distr ict  Commiss ioner
Yobe Goma said
government has  been
carrying out  periodic
grading and gravel l ing
from Lundazi  to  the
Muyombe turn-of f  and
plans  to  continue the s e
temporary measure s  whi le
s earching for  funds  to
upgrade the road to
bituminous standard.

Efforts  to  obtain
clar i f ication from project
f inanciers  and contractors
have yie lded mixed
re sults.

Repre s entative s  of
Shanghai  Construction
Group conf irmed that
their  contract  covered the
Chipata–Lundazi  and
Lundazi–Chama s ections
under  a  conce ss ional  loan
arrangement  with the
China Exim Bank.
However,  the  company
says  the project  d id  not
commence becaus e the
f inancing agreement
between the Zambian
government and the
lender  did  not  take ef fect.

Data on arre sts  and
pros ecutions  reque sted by
MakanDay remain
unavai lable  weeks  after  a
formal  pre ss  query was
submitted.  The only
publ ic ly  documented
enforcement  cas e  this
year  re sulted in  a  K1,000
f ine impos ed on a  s ingle
trader,  an amount traders
say can be earned in  one
day.

Efforts  to  quanti fy
enforcement  outcome s
have so  far  y ie lded l itt le
transparency.

Members  of  Parl iament
for  Chama North and
Chama South have also

As the rains  continue and
communitie s  remain cut
of f,  re s idents  of  Chama
are le ft  asking the same
que stions:  when wil l  the
Chama–Lundazi  and
Chama–Matumbo roads
f inal ly  be  rehabi l itated,
how wil l  they be  funded,
and who wil l  be  held
accountable  for  years  of
delays  on a  road that  i s
central  to  the distr ict’s
development  and
survival?

rais ed the matter  in
parl iament,  pushing for
budget  a l locations  and
clear  timel ine s.  However,
the roads  were not
included in  the 2026
national  budget,  rais ing
further  concerns  about
when permanent  works
wil l  begin.

A K10 Drink, a  K1,000 Fine,  and a System That
Looks Away
By Mercy Mulenga | Kitwe

Despite  c lear laws banning i ts  sale,  deadly kachasu is  traded in plain s ight  in
Kitwe, protected by weak penalt ies,  missing prosecution data and al leged t ip-
offs.
Kachasu is  i l legal  under
Zambian law, unl icenced,
untaxed,  and widely
recognis ed as  dangerous.
Yet  in  Kitwe’s  central
busine ss  distr ict,  within
s ight  of  shops,  markets
and counci l  of f ice s,  the
i l l ic it  brew is  being sold
openly,  d isguis ed as
energ y drinks  and soft
beverage s,  and consumed
by some of  the  c ity’s  most
vulnerable  re s idents.

A MakanDay inve stigation
has  found that  kachasu,
often made from
fermented maize  husks
and sugar,  i s  thriving in
plain s ight  de spite
existing laws that  prohibit
its  production,  sale,  and
consumption.  Produced
without  qual ity  control,
the brew carrie s  s er ious
health r isks,  including
methanol  poisoning,  rapid
intoxication,  permanent
bl indne ss,  and death.

On-the-ground checks
revealed a  wel l -organis ed
informal  trade operating
behind supermarkets,
ins ide  busy markets,  and
beneath braai  stands.
Traders  conceal  bott le s  in
buckets  and boxe s,  often
masking the a lcohol  in
famil iar  energ y drink
containers  to  evade
detection.  Buyers  are
warned to  remain
discreet,  whi le  s e l lers
appear  conf ident,  some
claiming advance
knowledge of  counci l
inspections.

De spite  repeated
assurance s  from Kitwe
City  Counci l  that
enforcement  operations
are  ongoing,  the i l l ic it
trade continue s  largely
unchecked.

As deaths  l inked to  i l l ic it
a lcohol  continue to  be
reported e ls ewhere in  the
country,  the s ituation
unfolding in  Kitwe rais e s
urgent  que stions:  Why
doe s  the trade pers ist  so
openly? Who is  fa i l ing  to
enforce  the law? And why
do penaltie s  appear  too
weak to  deter  a  busine ss
that  thrive s  on r isk,
s ecrecy and of f ic ia l
inaction?

Acting on directions
provided by multiple
source s,  a  walk a long a
quiet  road behind Pick n
Pay in  Kitwe town led to
a man in  his  early  fortie s,
vis ib ly  intoxicated and
holding a  soft  dr ink bott le
f i l led  with kachasu.
Without  he s itation,  he
pointed out  one of  the
traders  operating nearby,
of fer ing a  g l imps e into  an
i l l ic it  trade that  continue s
largely  unchecked in  the
heart  of  the  c ity.

The trader,  s eated whi le
s e l l ing  fr ied sausage s,
local ly  known as  “i lenda
i lepya”,  kept  a  bucket
be side  him containing
bott le s  of  kachasu
disguis ed as  energ y drinks.
The concealment  a l lowed
the i l legal  a lcohol  to  be
sold  in  plain  s ight,
blending s eamle ss ly  into
everyday informal  trading
activ ity.

Chisokone Market,
Kitwe’s  large st  trading
hub,  has  a lso  emerged as
a major  hotspot  for
kachasu sale s.  Findings
indicate  that  s everal
vendors  s e l l ing  meat
chops  hide  boxe s  beneath
their  braai  stands,  f i l led
with bott le s  of  varying
size s  containing the i l l ic it
brew. The methods  of
concealment  sugge st  an
organis ed and adaptive
trade,  de s igned to  evade
routine inspections.

The practice  of  d isguis ing
kachasu in  energ y drink
bott le s  i s  not  new.
According to  Kitwe City
Counci l ,  the  local
authority  i s  aware of  the
tactic  and maintains  that
operations  to  curb the
vice  are  ongoing,
according to  Publ ic
Relations  Off icer
Emmanuel  Lupikisha.
However,  obs ervations  on
the ground rais e  a  cr itical
que stion:  why are  traders
operating so  openly
without  cons equence?

One c igarette  vendor
al leged that  the kachasu
trade is  wide spread and
that  s e l lers  are  wel l
known in  the markets,  but
arre sts  rarely  occur.  The
vendor further  c la imed
that  some counci l  workers
are  among the customers,
an al legation that,  i f  true,
would point  to  s er ious
conf l ict-of- intere st
concerns.

Another  trader  disc los ed
that  kachasu s e l lers  now
operate  with conf idence,
c la iming they often receive
tip-of fs  ahead of
inspections.  The s e  advance
warnings,  the  trader  said,  

al low s el lers  to
temporari ly  hide  their
stock and re sume busine ss
afterward,  re inforcing a
s ens e  of  protection and
impunity.

De spite  repeated
assurance s  from the
counci l  about  routine
inspections,  the  i l l ic it
trade continue s  to  thrive.
A smal l  bott le  of  kachasu
s el ls  for  as  l itt le  as  K10,
making it  eas i ly  acce ss ible
to  vulnerable  consumers,
particular ly  youths,  whi le
exposing deep cracks  in
enforcement  and
accountabi l ity.

Statistic s  on arre sts  and
pros ecutions  l inked to
kachasu trading have not
been made avai lable  to
MakanDay,  de spite
s everal  weeks  having
pass ed s ince  a  pre ss  query
was submitted to  the
counci l .  The only
re spons e received is  that
the department
re sponsible  has  not  yet
provided feedback.

The only  publ ic ly
documented enforcement
action last  year  occurred
six  months  ago,  when the
counci l  conf iscated 175
bott le s  of  suspected
kachasu during a  publ ic
health operation at
Chisokone Market.  The
alcohol  was s e ized from a
single  trader  identi f ied
only  as  Mr.  Chitako,  who
was issued an
administrative  f ine  of
K1,000.

From page 1
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The penalty  has  rais ed
concern,  particular ly
when weighed against
both the health r isks
pos ed by kachasu and the
reported prof its  generated
from the trade.

Others  attr ibuted weak
enforcement  to  l imited
manpower,  saying the
counci l  struggle s  to
monitor  a l l  markets
ef fectively.  The number of
enforcement  of f icers  at
Kitwe City  Counci l  has
not  been disc los ed.

The deadly  cons equence s
are  a lready evident.  In
September last  year,
s even people  died and one
was le ft  permanently
bl ind after  consuming a
lethal  mixture of
methylated spir it,
sweetener,  and water  in
areas  bordering Chisamba
and Kapir i  Mposhi  in
Central  Province.  Central
Province pol ice
commanding of f icer
Charity  Munganga
de scr ibed the incident  as
alarming and avoidable.

Several  vendors  to ld
MakanDay that  dai ly
earnings  from kachasu
sale s  can reach at  least
K1,000,  sometime s  more,
meaning the f ine  impos ed
could be  recouped in  a
s ingle  day.

Meanwhile,  the  Zambia
Compulsory Standards
Agency says  it  doe s  not
regulate  kachasu becaus e
it  i s  i l l ic it  and unbranded.
Its  Communications  and
Publ ic  Relations  Manager
Brian Hatyoka warned
the publ ic  that  the safety
of  such brews cannot  be
guaranteed.

However,  traders  in  Kitwe
told  MakanDay that
inspections  are  typical ly
intensi f ied only  during
fe stive  periods.  Contrary
to counci l  c la ims,  they
al leged that  routine
inspections  often occur
only  after  complaints  are
lodged.

According to  source s,  the
penalty  was calculated
sole ly  bas ed on the
quantity  of  a lcohol
conf iscated.  Traders
found with smal ler
quantitie s  are  often
brief ly  detained and
releas ed upon payment of
f ine s,  but  such cas e s  are
rarely  publ ic is ed.

Unl ike  l icenced l iquor
traders,  kachasu s e l lers
do not  pay taxe s  or  rent
approved trading
premis e s.  Instead,  they
operate  in  unde signated
locations  and at
unre str icted hours,  in
violation of  Statutory
Instrument  No.  86 of
2021,  i ssued under  the
Liquor Licensing Act  No.
20 of  2011.

Yet,  with no publ ic ly
avai lable  pros ecution
data,  Chitako remains  the
only  trader  documented as
having been arre sted and
f ined s ince  last  year,
highl ighting s igni f icant
gaps  in  enforcement.

As  the pers istence of  the
i l l ic it  trade points  to
regulatory weakne ss e s,  a
memo dated 18 December
2025,  i ssued by Town
Clerk Patr ick Kambita,
convened a  meeting with
bar and nightc lub owners.
The meeting focus ed on
laws governing alcohol
sale s  and concerns  over
unregulated activ itie s
during the rainy and
fe stive  s eason,  which the
counci l  warned could
increas e  the r isk  of
dis eas e  transmiss ion.

During the meeting,
partic ipants  rais ed
concerns  about  the early-
morning operation of
i l legal  dr inking place s,
commonly referred to  as
shebeens  or  i l legal
drinking place s,
particular ly  in  market
areas.

Responding,  the
Director of  Public
Health,  Rodney
Banda, said the
local  authority
would work closely
with other
stakeholders,
including the
Zambia Police,  to
strengthen
enforcement.

The s ituation in  Kitwe
ref lects  a  broader
national  cr is is .  In  early
2024,  during the launch
of  the Coal ition Against
Alcohol  in  Lusaka,  Vice
Pre sident  Mutale
Nalumango said  nearly  70
percent  of  a lcohol
produced in  Zambia is
i l l ic it,  c iting  a  study by
the Centre  of  Primary
Care Re s earch.  Some of
the a lcohol,  the  study
found,  i s  made us ing toxic
substance s  such as
methylated spir its  and
industr ia l  chemicals.

Public  health experts
warn the r isks  are
severe

Dr Quincy Mwabu,
Executive  Director  of
Medical  for  Qual ity
Healthcare  in  Zambia,
said  i l l ic it  a lcohol  such as
kachasu often contains
methanol,  which can
caus e sudden i l lne ss,
bl indne ss,  organ fa i lure,
and death.

 “No tradition or
economic  pre ssure  can
justi fy  consuming
substance s  that  can ki l l
within hours,” he said.

As  deaths  l inked to  i l l ic it
a lcohol  continue to
surface,  experts  warn
that  without  urgent,
coordinated enforcement,
particular ly  in  high-r isk
informal  and peri-urban
markets,  the  to l l  on
human l i fe  wi l l  pers ist.

Photo Credit:  The Demogragic -  Facebook Post

https://web.facebook.com/ZAMBIADAILYMAIL/posts/seven-people-have-died-and-one-has-gone-permanently-blind-after-consuming-a-dang/1187317996763157/?utm_source=chatgpt.com&_rdc=1&_rdr
https://web.facebook.com/ZAMBIADAILYMAIL/posts/seven-people-have-died-and-one-has-gone-permanently-blind-after-consuming-a-dang/1187317996763157/?utm_source=chatgpt.com&_rdc=1&_rdr
https://web.facebook.com/ZAMBIADAILYMAIL/posts/seven-people-have-died-and-one-has-gone-permanently-blind-after-consuming-a-dang/1187317996763157/?utm_source=chatgpt.com&_rdc=1&_rdr
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and mining regulations
clearly  place
re sponsibi l ity  on state
institutions  to  prevent
pol lution,  monitor  high-
r isk  infrastructure,  and
protect  publ ic  water
source s.

How Enforcement Fai led Before the Sino-Metals  Tai l ings  Disaster  

An independent
ass e ssment  has  conf irmed
long-held  fears  that  the
col laps e  of  a  copper  waste
dam at  the Chine s e-owned
mine,  Sino-Metals  Leach
Zambia Limited,  caus ed
signi f icant  environmental
damage across  parts  of
the Copperbelt,  f looding
f ie lds  and chemical ly
burning crops.

According to  the report,
copper  and cobalt  levels
in  soi l s  exceed
international  guidel ine
l imits.  River  s ediments
continue to  act  as
re s ervoirs  of  pol lution,
capable  of  re-
contaminating water
during f loods  or  high-f low
events.

Yet  enforcement  has  been
inconsistent.
Compensation for
damaged crops  was paid
even to  re s idents  without
legal  tenure,  according to
the report.  While
intended as  re l ie f,  the
payments  created an
unintended incentive.
Some farmers  returned to
contaminated land,
increasing long-term
exposure r isks.

By Ennet y Munshya

On 18 February 2025,  a
s ection of  ta i l ings  dam at
Sino-Metals  in  Kalulushi
col laps ed,  re leas ing acidic
waste  into  the
surrounding environment.
The waste  f lowed into  the
Chambishi  Stream,
merged with the
Mwambashi  River,  and
continued downstream
toward the Kafue River,
one of  Zambia’s  most
important  water  systems.

For communitie s  a long the
river,  the  impact  was
immediate.  Water  suppl ie s
were disrupted.  Fie lds
were f looded and crops
de stroyed.  Livel ihoods
bui lt  around farming,
f ishing,  and l ive stock
were thrown into
uncertainty.

What fo l lowed was
off ic ia l ly  de scr ibed as  an
environmental  incident.

Months  later,  in
September,  the
government commiss ioned
Appl ied Science and
Technolog y Associate s  to
ass e ss  the  environmental
and socio-economic
impact  of  the  Sino Metals
tai l ings  dam fai lure.

The f irm replaced Driz it,
a  South Afr ican company
previously  contracted by
Sino-Metals  before  its
engagement  was
terminated.  At  the s igning
ceremony,  Zambia
Environmental
Management Agency
(ZEMA) Acting Director-
General  Karen Banda-
Etondo stre ss ed the
urgency of  the
ass e ssment,  whi le
consultant  Chi lekwa
Kampe shi  said  the work
would be  guided by
science.

According to  the f irm’s
Environmental  and Social
Incident  Impact
Ass e ssment  (ESIIA)
report,  the  disaster  was
not  sudden,  unavoidable,
or  purely  technical .
Instead,  it  was  the
product  of  long-standing
fai lure s  in  overs ight  and
enforcement.

Laws existed.
Enforcement did not

Zambia has  no shortage of
environmental  and mining
regulations.  The
Environmental
Management Act,  the
Water  Re source s
Management Act,  

According to  the report,
the Sino-Metals  ta i l ings
dam fai lure  occurred
“within a  context  of
adequate  law on paper  but
weak implementation”.

Tai l ings  storage fac i l itie s
are  among the most
hazardous structure s  in
mining.  International  be st
practice  require s
continuous monitoring,
independent  safety  audits,
emergency preparedne ss
plans,  and strong
regulator  overs ight.  

The report’s  f indings
sugge st  the s e  safeguards
were e ither  insuff ic ient,
poorly  enforced,  or
inconsistent ly  appl ied at
Sino-Metals.

The re sult  was
predictable.  Regulatory
intervention came after
the dam fai led,  not  before
warning s igns  were
addre ss ed.  

A spi l l  that  shocked the
system — brief ly

The toxic  waste  re leas ed
from the dam were highly
acidic,  with extreme
chemical  character istic s.
In the short  term, the
spi l l  caus ed sharp
deterioration in  water
qual ity,  leading to
disruptions  in  municipal
water  supply  and damage
to ecosystems.

Emergency measure s,
including l iming and
operational  suspension,
helped stabi l i s e  water
chemistry  months  later.
The report  acknowledge s
that  by the time of  later
monitoring,  some water
qual ity  indicators  had
returned c los er  to  pre-
incident  levels .

But  this  recovery masks  a
deeper  problem.
Stabi l i sation was reactive,
undertaken only  after
contamination had
already occurred.  The
report  make s  c lear  that
earl ier  enforcement,
monitoring,  and
preparedne ss  could have
reduced or  prevented the
scale  of  damage
altogether.

Pollut ion that
does not  disappear
with headlines
While  water  qual ity
showed s igns  of  recovery,
the report  identi f ie s
pers istent  contamination
in soi l s  and r iver
s ediments,  particular ly  in
and around the Chambishi
Stream.

The report  identi f ie s  a
core  contaminated area of
approximately  f ive  square
ki lometre s,  marked by
elevated heavy metals  in
soi l  and associated
ecological  and
agricultural  r isks.

“A core  area of
approximately  5.35 km²
exhibits  e levated heavy
metals  in  soi l ,  with
associated ecological
impairment  and
agronomic  r isks.”—
Environmental  and Social
Incident  Impact
Ass e ssment.

This  d istinction matters.
Water  may look c lean
today,  but  contaminated
soi ls  and s ediments  ensure
the legacy of  pol lution
continue s,  s i lent ly  and
long after  publ ic  attention
fade s.

Communit ies  lef t  inside
a danger zone

The report  identi f ie s  at
least  158 people  l iv ing
within the mine’s
pol lution control  zone,  an
area considered unsafe  for
permanent  human
s ett lement.  Shal low wel ls
in  surrounding
communitie s  are  deemed
unsuitable  for  dr inking.
Farmers  in  high-impact
areas  face  re str ictions  on
land us e  unle ss
remediation is  carr ied
out.

The report  cal l s  for
urgent  re s ett lement  in
l ine  with national  pol icy
and international
safeguards.  The continued
pre s ence of  famil ie s  in
pol luted zone s
underscore s  how weak
enforcement  transfers
environmental  r isk  from
companie s  and regulators
to  ordinary c itizens.

A problem bigger than
one mine

Perhaps  the most  damning
f inding is  that  the Sino-
Metals  spi l l  i s  not  an
isolated cas e.  The report
shows that  the Kafue
River  system is  af fected
by cumulative  pol lution
from multiple  mining
operations,  past  and
pre s ent.

Numerous tai l ings  dams,
waste  rock dumps,  and
industr ia l  d ischarge s
contr ibute  to  decl ining
water  and soi l  qual ity.
This  means regulatory
fai lure  cannot  be  reduced
to one company or  one
incident.  I t  i s  systemic.

Sino-Metals  d id  not
expos e  a  s ingle  weak l ink,
it  expos ed a  governance
system that  has  struggled
to regulate  an entire
mining corr idor
ef fectively.

From page 1
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Re sponsibi l ity  appears
dispers ed across  agencie s,
a  famil iar  pattern in
environmental  d isasters,
where di f fus ion of
authority  re sults  in
di f fus ion of
accountabi l ity.

How Enforcement Fai led Before the Sino-Metals  Tai l ings  Disaster  

Accountabil i ty  af ter  the
emergency

The company said  it  has
maintained a  proactive
remediation programme
since the incident  and
pledged to  provide further
update s  as  implementation
progre ss e s.

Unti l  regulators  move
from reaction to
prevention,  from post-
disaster  ass e ssments  to
real-time overs ight,
s imi lar  incidents  remain
inevitable.  The cost  wi l l
continue to  be  borne by
communitie s  l iv ing near
mine s,  farmers  cultivating
marginal  land,  and
citizens  who depend on
shared water  systems.

By Ennet y Munshya

The report  invoke s  the
pol luter-pays  pr inciple,
c learly  stating that  Sino-
Metals  must  f inance
remediation,  re storation,
and long-term monitoring.
It  recommends stronger
enforcement,  inter-agency
coordination,  independent
audits  of  ta i l ings
faci l itie s,  and early-
warning systems for
downstream communitie s
and water  uti l itie s.

One of  our  most-read
storie s  this  week came
from Chama, written by
one of  our  partners  with
guidance and editor ia l
support  from MakanDay.
The story a lso  attracted
wide attention from
pol itical  intere st  groups,
who shared it  across  their
social  media  page s  and
WhatsApp platforms.

Comment

Curiously,  the  loude st
cr itic ism had l itt le  to  do
with the substance of  the
reporting.  Instead,  some
commentators  took issue
with our  us e  of  an AI-
generated i l lustration,
de spite  a  c lear  disc la imer
at  the bottom of  the  story
stating that  the image was
arti f ic ia l ly  generated and
was for  i l lustration
purpos e s.

When image s  are  us ed
str ict ly  for  i l lustration,
we say so  c learly.

Crit ic ise  the Facts—If You Can

The same cr itic  then
rushed to  produce a  short
video purporting to  show
progre ss  on the ground.
That  i s  her  prerogative.
The distinction between
her approach and ours
l ie s  in  proce ss.  At
MakanDay,  we do not
s imply  l ine  up voice s  and
publ ish what  they say.
Every c la im is  checked,
corroborated,  and te sted
against  evidence.  That
proce ss  can take days,
weeks,  and sometime s
months.

From paper reform to
real  protect ion

What the report  doe s  not
document are  c lear
cons equence s
proportionate  to  the
damage already done.
There i s  no publ ic
accounting,  within the
report,  of  penaltie s
impos ed,  regulatory
fai lure s  addre ss ed,  or
of f ic ia ls  held  re sponsible
for  laps e s  in  overs ight.

‘’Us e the pol luter  pays
principle  and existing
instruments  (e.g.
Environmental  Protection
Fund,  Mine s  and Minerals
(Environmental
Protection Fund)
Regulations) to  ensure
that  Sino-Metals  and
other  re sponsible  partie s
f inance agreed
remediation and
re storation measure s.”—
Environmental  and Social
Incident  Impact
Ass e ssment.

Company response

In a  statement  i ssued
fol lowing a  publ ic
disc losure meeting
convened by ZEMA on 6
January 2026,  Sino-
Metals  sa id  it  take s  the
ESIIA f indings  and
recommendations
s eriously  and committed
to continuing remedial
and environmental
management  measure s
under  regulatory
guidance.

The report  reads  le ss  l ike
a conclus ion and more
l ike  a  warning.  I t
demonstrate s  that
Zambia’s  environmental
cr is is  i s  not  rooted in  a
lack of  knowledge,
sc ience,  or  law. It  i s
rooted in  enforcement
inertia.

What remains  unanswered
is  whether  enforcement
wil l  f inal ly  fo l low — and
who wil l  answer for  the
years  when it  d id  not.

Photo Credit  |  ZEMA Facebook page & Environmental
and Social  Incident  Impact  Assessment (ESIIA)
report.

Our inve stigation focus ed
on the dire  condition of
two cr itical  roads—the
Chama–Lundazi  and
Chama–Matumbo
corridors,  not  on
Constituency Development
Fund (CDF) al locations.
We explained why the s e
roads  matter  and what
their  neglect  means for
ordinary people.

Farmers  miss  markets.
Produce spoi ls .
Transporters  avoid  the
area.  Traders  pay
exorbitant  fee s  just  to
survive.  Potentia l
inve stors  stay away.
Development i s  deferred,
again and again.

One cr itic  accus ed us  of
laz ine ss,  arguing that  we
should have gone into  the
f ie ld  to  obtain a  “proper”
image.  While  we agree
that  or ig inal  image s  are
always  prior iti s ed,  we are
also  transparent  with our
audience s.  

Our journal ism is  not
driven by speed,
s entiment,  or  optics,  but
by facts.  I t  i s  thos e  facts,
and only  thos e  facts,  that
determine whether  a  story
is  publ ished.

We would have been far
more concerned had our
critic s  chal lenged the
accuracy of  what  we
reported.  They did  not.

When the rains  fa l l  in
Chama, the roads
disappear.  Vehic le s  s ink
into mud.  Trucks  stal l  for
days.  Journeys  meant  to
take three hours  stretch
to f ive  or  more,  i f  they
happen at  a l l .  Travel
during the rainy s eason
become s a  gamble,  with
the real  r isk  of  being
stranded for  days.

Transport  costs  are
pass ed direct ly  to
consumers.  Food,  fuel,
and basic  commoditie s
cost  more,  not  becaus e of
scarcity,  but  becaus e of
impassable  roads.  Poverty
is  deepened by
infrastructure fa i lure.

For people  in  Chama, this
is  what  being “connected”
to the re st  of  the  country
looks  l ike  on paper,  and
what  i so lation looks  l ike
in practice.

Our stor ie s  speak for
thems elve s.  We owe no
defence for  doing our
work careful ly,
transparently,  and in  the
publ ic  intere st.  But  for
c lar ity’s  sake,  we have
chos en to  explain it  this
once.
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How you can forget  yourself  by looking at  the man in the mirror

Cleo’s  hit  song Kal i lo le  i s
accidental,  it  was  not
meant  to  be  on a  CD. When
he recorded it,  he  was just
experimenting to  s ee  what
direction he should take
with his  music.
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when he had other  songs  in
mind he thought  would
catapult  him into  the
l imel ight.

De spite  Kal i lo le’s  succe ss,
Cleo was not  getting show
bookings  for  shows.  Then
one day a  DJ cal led him for
an impromptu phone
interview and asked him to
s ing Kal i lo le  l ive  on air.
Cleo forgot  the lyr ics.

Asked about  the state  of
Zambian music,  e special ly
the competition between
gospel  and s ecular  music,
Cleo l ights  up.  “Gospel
music  sa le s  are  doing real ly
wel l  but  s ecular  music  gets
more shows,” he explains.
“Secular  music  doe s  not
s el l  that  much becaus e
people  say,  ‘Nikagula  CD
ya moba izashota’  (If  I  buy
a CD, I  won’t  have enough
to buy beer) so  s ecular
music  fans  prefer  to  go  to  a
c lub and l i sten to  the music
there  than buy an album.”

Gospel  s inger Cleo talks  to  Hope Mkunte about  dreams, forgett ing words to  his  songs and how a sermon inspired his  hit
s ingle  Kali lole

The song was inspired by a
s ermon.  Cleo,  a  born-again
Christian,  was so  touched
by a  pastor’s  me ssage that
he turned it  into  a  song.  I ts
thumping beat  and c lever
word play has  made it  a
hit,  a lmost  a  national
anthem. Some people  have
named their  pubs  and
barbershops  after  it.

But who is  Cleo and what
is  he talking about  in
Kali lole?

Picture  this .  There i s  a
young boy.  His  father  i s  a
farmer and his  mother  a
busine sswoman.  He grows
up s inging in  the choir,  has
dreams of  becoming a
pol ice  of f icer  but  instead
become s a  s inger  --  he  i s
shy boy torn between music
and law enforcement.  

That  i s  Frank Cleovaster
Shikwe sha,  aka Cleo,  born
in Kabwe,  rais ed in
Katuba,  and now in
Lusaka.  He started s inging
in the Great  Chronic le s
Choir  at  John Laing Baptist
church in  1999 when the
choir  was formed,  and has
been involved in  a l l  the
choir’s  s even albums,
including their  late st
of fer ing,  Amakwebo.

“When I  started out,  my
brother  to ld  me that  I  was
sti l l  young to  jo in  the
choir,  but  I  ins isted ti l l  he
gave me the chance and I
won him over  with my
singing.  I  come from a
musical  family.  Even my
sisters  a l l  s ing  in  the choir.
Now that  I  am a solo  artist,
I  miss  the  choir  and they
miss  me too.  But  whenever
I  can I  jo in  them.”

In 2005 Cleo recorded his
f irst  profe ss ional  song,
Lekeni  Bane Ndande,  at
Big  Beats  studios  where
the once-famous Uncle  Jah
recorded his  ground-
breaking Gonga album.

Cleo put  his  career  on hold
becaus e of  school,  but
started recording again in
2008 at  GOEME records.
He had almost  f inished his
debut  a lbum when the
computer  with a l l  h is  music
crashed,  forc ing him to  go
on a  sabbatical  unti l  2012,
when his  brother  opened
Jerminady studios  where
Kal i lo le  was recorded.  The
studio  has  become a  stable
of  gospel  music,  recording
trends etting artists  l ike
Kings  Mumbi  of  the
Malembe Malembe fame
and song bird Karen.

Cleo says  he  i s  sti l l  shocked
that  his  s ermon-inspired
Kal i lo le  has  become a  hit  

“Our Pastor  was preaching
in church about  how a
person can forget
thems elve s  i f  they don’t
look in  the mirror.  When
he was preaching he read
from a Chewa Bible  and the
word Kal i lo le  caught  my
attention.  I  started
composing the chorus  in  my
head as  I  was  walking from
church.  The tune kept
playing in  my head and
when I  went  to  the studio  I
found my producer  making
a beat…I just  sang on the
beat  he  had already made
and the song f itted
perfect ly,” he explains.

Like most  Zambian hits
Kal i lo le  i s  a  typical  love
song.

I  a lways  fee l  l ike  I  have
already spoken everything
in vers e  one,  but  my
producer  helped me and
told  me to  explain to  the
fans  what  a  Kal i lo le  i s ,  and
that’s  how I  was able  to
f inish.” 

Kal i l lo le  i s  a lso  the name
of  his  debut  17-track
album, whos e stand-out
songs  are  Woman No Cry,
Mapepe,  Lobola  and of
cours e  Kal i lo le,  a lthough
Cleo says  his  favourite
songs  are  Sel ina and
Kalubango.  

“Imagine!  I  d idn’t  know
the lyr ics  to  my own song…
I only  sang the chorus  and
a few l ine s.  I  usual ly  don’t
l i sten to  my own songs  and
I  l i stened to  Kal i lo le  just
one time after  it  was
recorded.  I  had forgotten
about  it.”  

“In the song I  am te l l ing
my woman that  I  wi l l  buy
her  a  mirror  so  that  she
can s ee  how beauti ful  she
is .  I  had trouble  coming up
with the s econd vers e
becaus e

The stor y was f irst  published in
the December/Januar y 2014
edit ion of  the Bullet in and Record
Magazine.


