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Tai l ings  storage fac i l itie s  are  among
the most  hazardous structure s  in
mining.  International  be st  practice
require s  continuous monitoring,
independent  safety  audits,  emergency
preparedne ss  p lans,  and strong
regulator  overs ight.

How Enforcement Fai led Before the Sino-Metals
Tail ings  Disaster

Shal low wel ls  in  surrounding
communitie s  are  deemed unsuitable
for  dr inking.  Farmers  in  high-impact
areas  face  re str ictions  on land us e
unle ss  remediation is  carr ied out.

By Ennet y Munshya

An independent  ass e ssment  has
conf irmed long-held  fears  that  the
col laps e  of  a  copper  waste  dam at  the
Chine s e-owned mine,  Sino-Metals
Leach Zambia Limited,  caus ed
signi f icant  environmental  damage
across  parts  of  the  Copperbelt,
f looding f ie lds  and chemical ly
burning crops.

Months  later,  in  September,  the
government commiss ioned Appl ied
Science and Technolog y Associate s  to
ass e ss  the  environmental  and socio-
economic  impact  of  the  Sino Metals
tai l ings  dam fai lure.

Yet  enforcement  has  been
inconsistent.  Compensation for
damaged crops  was paid  even to
re s idents  without  legal  tenure,
according to  the report.  While
intended as  re l ie f,  the  payments
created an unintended incentive.
Some farmers  returned to
contaminated land,  increasing long-
term exposure r isks.

The report  invoke s  the pol luter-pays
principle,  c learly  stating that  Sino-
Metals  must  f inance remediation,
re storation,  and long-term
monitoring.  I t  recommends stronger
enforcement,  inter-agency
coordination,  independent  audits  of
tai l ings  fac i l itie s,  and early-warning
systems for  downstream communitie s
and water  uti l itie s.

On 18 February 2025,  a  s ection of
tai l ings  dam at  Sino-Metals  in
Kalulushi  col laps ed,  re leas ing acidic
waste  into  the surrounding
environment.  The waste  f lowed into
the Chambishi  Stream, merged with
the Mwambashi  River,  and continued
downstream toward the Kafue River,
one of  Zambia’s  most  important
water  systems.

For communitie s  a long the r iver,  the
impact  was immediate.  Water
suppl ie s  were disrupted.  Fie lds  were
f looded and crops  de stroyed.
Livel ihoods  bui lt  around farming,
f ishing,  and l ive stock were thrown
into uncertainty.

What fo l lowed was of f ic ia l ly
de scr ibed as  an environmental
incident.

The f irm replaced Driz it,  a  South
African company previously
contracted by Sino-Metals  before  its
engagement  was terminated.  At  the
s igning ceremony,  Zambia
Environmental  Management  Agency
(ZEMA) Acting Director-General
Karen Banda-Etondo stre ss ed the
urgency of  the  ass e ssment,  whi le
consultant  Chi lekwa Kampe shi  said
the work would be  guided by sc ience.

According to  the f irm’s
Environmental  and Social  Incident
Impact  Ass e ssment  (ESIIA) report,
the disaster  was not  sudden,
unavoidable,  or  purely  technical .
Instead,  it  was  the product  of  long-
standing fa i lure s  in  overs ight  and
enforcement.

Laws existed.  Enforcement did not

Zambia has  no shortage of
environmental  and mining
regulations.  The Environmental
Management  Act,  the  Water
Re source s  Management  Act,  and
mining regulations  c learly  place
re sponsibi l ity  on state  institutions  to
prevent  pol lution,  monitor  high-r isk
infrastructure,  and protect  publ ic
water  source s.

According to  the report,  the  Sino-
Metals  ta i l ings  dam fai lure  occurred
“within a  context  of  adequate  law on
paper  but  weak implementation”.

The report’s  f indings  sugge st  the s e
safeguards  were e ither  insuff ic ient,
poorly  enforced,  or  inconsistent ly
appl ied at  Sino-Metals.

The re sult  was  predictable.
Regulatory intervention came after
the dam fai led,  not  before  warning
signs  were addre ss ed.

A spi l l  that  shocked the system —
brief ly
The toxic  waste  re leas ed from the
dam were highly  acidic,  with extreme
chemical  character istic s.  In  the short
term, the spi l l  caus ed sharp
deterioration in  water  qual ity,
leading to  disruptions  in  municipal
water  supply  and damage to
ecosystems.

Emergency measure s,  including
l iming and operational  suspension,
helped stabi l i s e  water  chemistry
months  later.  The report
acknowledge s  that  by the time of
later  monitoring,  some water  qual ity
indicators  had returned c los er  to  pre-
incident  levels .

But  this  recovery masks  a  deeper
problem. Stabi l i sation was reactive,
undertaken only  after  contamination
had already occurred.  The report
make s  c lear  that  earl ier  enforcement,
monitoring,  and preparedne ss  could
have reduced or  prevented the scale
of  damage altogether.

Pollut ion that  does not  disappear
with headlines

While  water  qual ity  showed s igns  of
recovery,  the report  identi f ie s
pers istent  contamination in  soi l s  and
river  s ediments,  particular ly  in  and
around the Chambishi  Stream.

According to  the report,  copper  and
cobalt  levels  in  soi l s  exceed
international  guidel ine  l imits.  River
s ediments  continue to  act  as
re s ervoirs  of  pol lution,  capable  of  re-
contaminating water  during f loods  or
high-f low events.

The report  identi f ie sa  core
contaminated area of  approximately
f ive  square ki lometre s,  marked by
elevated heavy metals  in  soi l  and
associated ecological  and agricultural
r isks.

“A core area of  approximately
5.35 km² exhibits  e levated heavy
metals  in  soi l,  with associated
ecological  impairment  and
agronomic risks.”—
Environmental  and Social
Incident  Impact  Assessment.
This  distinction matters.  Water  may
look c lean today,  but  contaminated
soi ls  and s ediments  ensure the legacy
of  pol lution continue s,  s i lent ly  and
long after  publ ic  attention fade s.

Communit ies  lef t  inside a danger
zone
The report  identi f ie s  at  least  158
people  l iv ing within the mine’s
pol lution control  zone,  an area
considered unsafe  for  permanent
human s ett lement.

The report  cal l s  for  urgent
re s ett lement  in  l ine  with national
pol icy  and international  safeguards.
The continued pre s ence of  famil ie s  in
pol luted zone s  underscore s  how weak
enforcement  transfers  environmental
r isk  from companie s  and regulators
to  ordinary c itizens.

A problem bigger than one mine
Perhaps  the most  damning f inding is
that  the Sino-Metals  spi l l  i s  not  an
isolated cas e.  The report  shows that
the Kafue River  system is  af fected by
cumulative  pol lution from multiple
mining operations,  past  and pre s ent.

Numerous tai l ings  dams,  waste  rock
dumps,  and industr ia l  d ischarge s
contr ibute  to  decl ining water  and soi l
qual ity.  This  means regulatory
fai lure  cannot  be  reduced to  one
company or  one incident.  I t  i s
systemic.

Sino-Metals  d id  not  expos e  a  s ingle
weak l ink,  it  expos ed a  governance
system that  has  struggled to  regulate
an entire  mining corr idor  ef fectively.

Accountabil i ty  af ter  the emergency

‘’Use the pol luter  pays
principle  and exist ing
instruments  (e.g.
Environmental  Protect ion
Fund, Mines and Minerals
(Environmental  Protect ion
Fund) Regulat ions) to  ensure
that  Sino-Metals  and other
responsible  part ies  f inance
agreed remediation and
restoration measures.”—
Environmental  and Social
Incident  Impact  Assessment.

What the report  doe s  not  document
are  c lear  cons equence s  proportionate
to  the damage already done.  There i s
no publ ic  accounting,  within the
report,  of  penaltie s  impos ed,
regulatory fa i lure s  addre ss ed,  or
of f ic ia ls  held  re sponsible  for  laps e s
in  overs ight.

Re sponsibi l ity  appears  dispers ed
across  agencie s,  a  famil iar  pattern in
environmental  d isasters,  where
di f fus ion of  authority  re sults  in
di f fus ion of  accountabi l ity.

https://www.facebook.com/share/p/1Ef4X96sgH/
https://www.zema.org.zm/docs/environmental-and-social-incidentimpact-assessment-report-for-thetailings-dam-failure-at-sino-metalsleach-zambia-limited/
https://www.zema.org.zm/docs/environmental-and-social-incidentimpact-assessment-report-for-thetailings-dam-failure-at-sino-metalsleach-zambia-limited/
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What remains  unanswered is  whether
enforcement  wi l l  f inal ly  fo l low —
and who wil l  answer for  the years
when it  d id  not.

The report  reads  le ss  l ike  a
conclus ion and more l ike  a  warning.
It  demonstrate s  that  Zambia’s
environmental  cr is is  i s  not  rooted in
a lack of  knowledge,  sc ience,  or  law.
It  i s  rooted in  enforcement  inertia.

How Enforcement Fai led Before the Sino-Metals  Tai l ings  Disaster  Cont...

In a  statement  i ssued fo l lowing a
publ ic  d isc losure meeting convened
by ZEMA on 6 January 2026,  Sino-
Metals  sa id  it  take s  the ESIIA
f indings  and recommendations
s eriously  and committed to
continuing remedial  and
environmental  management  measure s
under  regulatory guidance.

The company said  it  has  maintained a
proactive  remediation programme
since the incident  and pledged to
provide further  update s  as
implementation progre ss e s.

From paper
reform to real
protect ion

Unti l  regulators  move from reaction
to prevention,  from post-disaster
ass e ssments  to  real-time overs ight,
s imi lar  incidents  remain inevitable.
The cost  wi l l  continue to  be  borne by
communitie s  l iv ing near  mine s,
farmers  cultivating marginal  land,
and c itizens  who depend on shared
water  systems.

What remains  unanswered is  whether
enforcement  wi l l  f inal ly  fo l low —
and who wil l  answer for  the years
when it  d id  not.

How Enforcement Fai led Before the Sino-Metals  Tai l ings
Disaster  
By Ennet y Munshya

An independent  ass e ssment  has
conf irmed long-held  fears  that  the
col laps e  of  a  copper  waste  dam at  the
Chine s e-owned mine,  Sino-Metals
Leach Zambia Limited,  caus ed
signi f icant  environmental  damage
across  parts  of  the  Copperbelt,
f looding f ie lds  and chemical ly
burning crops.

On 18 February 2025,  a  s ection of
tai l ings  dam at  Sino-Metals  in
Kalulushi  col laps ed,  re leas ing acidic
waste  into  the surrounding
environment.  The waste  f lowed into
the Chambishi  Stream, merged with
the Mwambashi  River,  and continued
downstream toward the Kafue River,
one of  Zambia’s  most  important
water  systems.

For communitie s  a long the r iver,  the
impact  was immediate.  Water
suppl ie s  were disrupted.  Fie lds  were
f looded and crops  de stroyed.
Livel ihoods  bui lt  around farming,
f ishing,  and l ive stock were thrown
into uncertainty.

What fo l lowed was of f ic ia l ly
de scr ibed as  an environmental
incident.

Months  later,  in  September,  the
government commiss ioned Appl ied
Science and Technolog y Associate s  to
ass e ss  the  environmental  and socio-
economic  impact  of  the  Sino Metals
tai l ings  dam fai lure.

The f irm replaced Driz it,  a  South
African company previously
contracted by Sino-Metals  before  its
engagement  was terminated.  At  the
s igning ceremony,  Zambia
Environmental  Management  Agency
(ZEMA) Acting Director-General
Karen Banda-Etondo stre ss ed the
urgency of  the  ass e ssment,  whi le
consultant  Chi lekwa Kampe shi  said
the work would be  guided by sc ience.

According to  the f irm’s
Environmental  and Social  Incident
Impact  Ass e ssment  (ESIIA) report,
the disaster  was not  sudden,
unavoidable,  or  purely  technical .
Instead,  it  was  the product  of  long-
standing fa i lure s  in  overs ight  and
enforcement.

Laws existed.  Enforcement did not

Zambia has  no shortage of
environmental  and mining
regulations.  The Environmental
Management Act,  the  Water
Re source s  Management Act,  and
mining regulations  c learly  place
re sponsibi l ity  on state  institutions  to
prevent  pol lution,  monitor  high-r isk
infrastructure,  and protect  publ ic
water  source s.

According to  the report,  the  Sino-
Metals  ta i l ings  dam fai lure  occurred
“within a  context  of  adequate  law on
paper  but  weak implementation”.

Tai l ings  storage fac i l itie s  are  among
the most  hazardous structure s  in
mining.  International  be st  practice
require s  continuous monitoring,
independent  safety  audits,  emergency
preparedne ss  p lans,  and strong
regulator  overs ight.  

The report’s  f indings  sugge st  the s e
safeguards  were e ither  insuff ic ient,
poorly  enforced,  or  inconsistent ly
appl ied at  Sino-Metals.

The re sult  was  predictable.
Regulatory intervention came after
the dam fai led,  not  before  warning
signs  were addre ss ed.  

A spi l l  that  shocked the system —
brief ly

The toxic  waste  re leas ed from the
dam were highly  acidic,  with extreme
chemical  character istic s.  In  the short
term, the spi l l  caus ed sharp
deterioration in  water  qual ity,
leading to  disruptions  in  municipal
water  supply  and damage to
ecosystems.

Emergency measure s,  including
l iming and operational  suspension,
helped stabi l i s e  water  chemistry
months  later.  The report
acknowledge s  that  by the time of
later  monitoring,  some water  qual ity
indicators  had returned c los er  to  pre-
incident  levels .

But  this  recovery masks  a  deeper
problem. Stabi l i sation was reactive,
undertaken only  after  contamination
had already occurred.  

The report  make s  c lear  that  earl ier
enforcement,  monitoring,  and
preparedne ss  could have reduced or
prevented the scale  of  damage
altogether.

Pol lution that  doe s  not  disappear
with headl ine s

While  water  qual ity  showed s igns  of
recovery,  the report  identi f ie s
pers istent  contamination in  soi l s  and
river  s ediments,  particular ly  in  and
around the Chambishi  Stream.

According to  the report,  copper  and
cobalt  levels  in  soi l s  exceed
international  guidel ine  l imits.  River
s ediments  continue to  act  as
re s ervoirs  of  pol lution,  capable  of  re-
contaminating water  during f loods  or
high-f low events.  

The report  identi f ie s  a  core
contaminated area of  approximately
f ive  square ki lometre s,  marked by
elevated heavy metals  in  soi l  and
associated ecological  and agricultural
r isks.

“A core  area of  approximately  5.35
km² exhibits  e levated heavy metals  in
soi l ,  with associated ecological
impairment  and agronomic  r isks.”—
Environmental  and Social  Incident
Impact  Ass e ssment.

This  d istinction matters.  Water  may
look c lean today,  but  contaminated
soi ls  and s ediments  ensure the legacy
of  pol lution continue s,  s i lent ly  and
long after  publ ic  attention fade s.

Communit ies
lef t  inside a
danger zone
The report  identi f ie s  at  least  158
people  l iv ing within the mine’s
pol lution control  zone,  an area
considered unsafe  for  permanent
human s ett lement.  Shal low wel ls  in
surrounding communitie s  are  deemed
unsuitable  for  dr inking.  Farmers  in
high-impact  areas  face  re str ictions
on land us e  unle ss  remediation is
carr ied out.

https://www.facebook.com/share/17mH6vAyRW/
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In a  statement  i ssued fo l lowing a
publ ic  d isc losure  meeting convened
by ZEMA on 6 January 2026,  Sino-
Metals  sa id  it  take s  the ESIIA
f indings  and recommendations
s eriously  and committed to
continuing remedial  and
environmental  management  measure s
under  regulatory guidance.

Accountabil i ty  af ter  the emergency

Auditor  General  Flags  Deepening Governance and Financial  Cris is  in
Parastatals
By Linda Soko Tembo

Yet enforcement  has  been
inconsistent.  Compensation for
damaged crops  was paid  even to
re s idents  without  legal  tenure,
according to  the report.  While
intended as  re l ie f,  the  payments
created an unintended incentive.
Some farmers  returned to
contaminated land,  increasing long-
term exposure r isks.

The report  cal l s  for  urgent
re s ett lement  in  l ine  with national
pol icy  and international  safeguards.
The continued pre s ence of  famil ie s  in
pol luted zone s  underscore s  how weak
enforcement  transfers  environmental
r isk  from companie s  and regulators
to  ordinary c itizens.

A problem bigger than one mine

Perhaps  the most  damning f inding is
that  the Sino-Metals  spi l l  i s  not  an
isolated cas e.  The report  shows that
the Kafue River  system is  af fected by
cumulative  pol lution from multiple
mining operations,  past  and pre s ent.

Numerous tai l ings  dams,  waste  rock
dumps,  and industr ia l  d ischarge s
contr ibute  to  decl ining water  and soi l
qual ity.  This  means regulatory
fai lure  cannot  be  reduced to  one
company or  one incident.  I t  i s
systemic.

Sino-Metals  d id  not  expos e  a  s ingle
weak l ink,  it  expos ed a  governance
system that  has  struggled to  regulate
an entire  mining corr idor  ef fectively.

The report  invoke s  the pol luter-pays
principle,  c learly  stating that  Sino-
Metals  must  f inance remediation,
re storation,  and long-term
monitoring.  I t  recommends stronger
enforcement,  inter-agency
coordination,  independent  audits  of
tai l ings  fac i l itie s,  and early-warning
systems for  downstream communitie s
and water  uti l itie s.

‘ ’Us e the pol luter  pays  pr inciple  and
existing instruments  (e.g.
Environmental  Protection Fund,
Mine s  and Minerals  (Environmental
Protection Fund) Regulations) to
ensure that  Sino-Metals  and other
re sponsible  partie s  f inance agreed
remediation and re storation
measure s.”— Environmental  and
Social  Incident  Impact  Ass e ssment.

What the report  doe s  not  document
are  c lear  cons equence s  proportionate
to  the damage already done.  There i s
no publ ic  accounting,  within the
report,  of  penaltie s  impos ed,
regulatory fa i lure s  addre ss ed,  or
of f ic ia ls  held  re sponsible  for  laps e s
in  overs ight.

Re sponsibi l ity  appears  dispers ed
across  agencie s,  a  famil iar  pattern in
environmental  d isasters,  where
di f fus ion of  authority  re sults  in
di f fus ion of  accountabi l ity.

Company response

The company said  it  has  maintained a
proactive  remediation programme
since the incident  and pledged to
provide further  update s  as
implementation progre ss e s.

From paper reform to real
protect ion

The report  reads  le ss  l ike  a
conclus ion and more l ike  a  warning.
It  demonstrate s  that  Zambia’s
environmental  cr is is  i s  not  rooted in
a lack of  knowledge,  sc ience,  or  law.
It  i s  rooted in  enforcement  inertia.

Unti l  regulators  move from reaction
to prevention,  from post-disaster
ass e ssments  to  real-time overs ight,
s imi lar  incidents  remain inevitable.
The cost  wi l l  continue to  be  borne by
communitie s  l iv ing near  mine s,
farmers  cultivating marginal  land,
and c itizens  who depend on shared
water  systems.

What remains  unanswered is  whether
enforcement  wi l l  f inal ly  fo l low —
and who wil l  answer for  the years
when it  d id  not.

Photo Credit  |  ZEMA Facebook
page & Environmental  and Social
Incident  Impact  Assessment
(ESIIA) report.
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ZAM Magazine has  publ ished a  new
feature examining the growing force
of  inve stigative  journal ism across
Afr ica,  spot l ighting how independent
newsrooms and reporters  are
pushing back against  corruption,
impunity,  and shrinking c iv ic  space.

Africa | The growing force of  invest igat ive journalism
Some also  contr ibuted input  on the
mental  health chal lenge s  they face.

a  phenomenon that  their  own
governments  e ither  ignored or
actively  fac i l itated.

The report  feature s  ins ights  from
s everal  Afr ican journal ists  including
MakanDay’s  Managing Partner,
Charle s  Mafa,  highl ighting
MakanDay’s  role  in  strengthening
inve stigative  journal ism and
accountabi l ity  reporting in  Zambia
and the region.

Undaunted

They have often had to  survive  on
very l itt le,  faced threats  both
physical  and legal,  been routinely
s landered in  onl ine  campaigns
orche strated by the powerful,  and
sometime s  forced to  work
undercover  or  from exi le,  but  they
enter  2026 smil ing.  ZAM portrays
s ix  journal ists,  members  of  the
NAIRE Network of  Afr ican
Inve stigative  Reporters  and Editors,
who attended mile stone pan-Afr ican
and global  inve stigative  journal ism
conference s  last  year,  about  taking
stock of  2025 and their  p lans  for  the
New Year.

“We got  our  government to  force  a
corrupt  contractor,  who had
absconded with the country’s
money,  to  come back and repair  a
road that  was so  bad that  chi ldren
playing nearby were getting ki l led  by
veering vehic le s.  We stood together
with the community  on that,” says
Ghana’s  be st-known inve stigative
journal ist,  Anas  Aremeyaw Anas.  

In  Kenya,  data  expert  Purity
Mukami hope s  her  work exposing
nepotistic  state  contracts  benef iting
the “niece s  of  pol itic ians” has
contr ibuted to  the passage of  a  new
law requir ing mandatory wealth
declarations.  Meanwhile,  her
col league Gi lbert  Bukeyeneza,
operating from exi le  in  the Great
Lake s  region,  s ighs  with re l ie f  when
ref lecting on his  Ukwel i  Coal ition
Media Hub for  e stabl ishing vita l
cross-border  reporting with a  team
in which “each member has  grown
up in  war and cr is e s.”

“There is  a  change”

Down in Zambia,  Charle s  Mafa,
cofounder  of  the  Makanday
Inve stigative  Journal ism Centre,
smile s  as  he  announce s  that  he  i s  on
his  way to  pick up a  re spons e from
his  country’s  Treasury to  a  query he
submitted on a  f inancial  matter.
“Previously,  they would not  even
talk  to  us.  But  there  i s  a  change.”
An important  role  in  e stabl ishing
inve stigative  journal ism as  a  force  to
be reckoned with against  often
oppre ss ive  regime s  in  their
countrie s,  they say,  has  been the
growing international  ampl i f ication
of  stor ie s  produced by NAIRE. 

“One story,  on Russian recruitment
of  our  c itizens  for  drone factorie s,
has  even reached a  TV news
programme in  Japan,” says  Mafa,
adding that  pol itic ians  in  his
country tend to  “s it  up straight
when the nois e  i s  a lso  coming from
outs ide.”

In the cas e  of  the  “Russia” story,
the nois e  aros e  from a s even-country
col laboration on the ZAM platform,
which expos ed the exodus of  young
African women to  Russ ia  for
deployment  in  that  country’s  war
machine,

Accountabil i ty  behind closed doors
The journal ists  are  not  c la iming that
their  pol itic ians  have suddenly
reformed.  

“Of cours e,  we are  sti l l  deal ing with
people  who can ki l l ,”  ref lects  his
col league from Malawi,  Jos ephine
Chinele,  recal l ing  a  cas e  in  which a
member of  the  country’s  anti-
corruption bureau was murdered.
“But we are  becoming more
re spected and credible  as
journal ists .  People  are  notic ing that
we don’t  just  write  whatever  we
l ike,  that  we are  exposing real  i l l s
and that  there  are  real,  accountable
people  behind c los ed doors.”

Chinele  i s  particular ly  proud of  the
‘Legal  Rebels’  inve stigation,  a lso  a
cross-border  project,  which
highl ighted how committed lawyers
in  f ive  Afr ican countrie s,  including
Malawi,  str ive  to  addre ss  a  justice
system that,  in  her  words,  “unfair ly
advantage s  the r ich and punishe s  the
poor.” “The story we did,  where we
compared a  r ich man and a  poor
man,  people  were forwarding it  on
WhatsApp,  ta lking in  groups,  things
l ike  that.  People  now know that  this
happens,  and they have been
engaged with it.”

“We are st i l l  deal ing with people
who can ki l l”
Another  example  of  nois e  that  helps
“when it  come s from outs ide” is  the
court  cas e  won in  March 2025 by
Anas Aremeyaw Anas in  the US,  in
which a  notorious  mi l l ionaire  and
pol itic ian in  Ghana — who had
defamed Anas  as  an “extortionist”
and “murderer,” and whos e earl ier
hate  speech against  a  col league of
Anas  was thought  to  have
contr ibuted to  the col league’s  actual
murder  (1) — was convicted and
ordered to  pay damage s  to  the
journal ist.  

“The fact  that  a  journal ist  was  able
to  haul  the  pol itic ian before  a  US
court  i s  unprecedented.  That
pol itic ian’s  career  i s  now not
working becaus e people  are  cal l ing
him a l iar.  This  s ends  a  me ssage that
pol itic ians  mustn’t  take journal ists
for  granted — that  we can take the
batt le  to  them.”

Mukami immediately  agree s  that
international  support  make s  a
s igni f icant  di f ference.  “I  would not
be here  (attending conference s  and
being invited to  workshops  on new,
better  laws) i f  our  story on the
wealth of  Kenya’s  f irst  family  had
not  been part  of  the  Pandora Papers.
It  would have been blocked here  in
Kenya.  Through our international
partnerships,  we benef ited from
legal  re source s  that  helped proof  the
story and make it  watertight,  in  a
way that  we s imply  cannot  do in  our
own newsrooms.  Our editors  are
often very competent,  but  they don’t
have the time or  the money.” 

“Chasing shadows”
All  s ix  NAIRE members  have in  2025
been invited to  pan-Afr ican and
global  inve stigative  journal ism
conference s,  pre s enting on
undercover  work,  working from
exi le,  trying to  f ind data,  “chasing
shadows” as  Mukami cal ls  it,  in
Afr ica’s  data-poor  environment,  and
highl ighting the transnational
inve stigations  done with the ZAM
platform.   

Gi lbert  Bukeyeneza:  “In our  Great
Lake s  region,  a l l  o f  us  are  carrying
wounds.  There has  been str i fe  for
decade s.  Many of  us,  l ike  me,  my
father  was ki l led  becaus e of  pol itic s
when I  was  s even,  have suf fered
violence and lo ss e s.  The worst  thing
is,  we have never  had justice.  No
witne ss  to  record what  happened.
No stock taking,  no truth s earching.
It  just  stays  with us;  it  fe sters.  

Our famil ie s  wi l l  te l l  us:  the s e  are
the people  who ki l led  so  and so.  My
drive  for  our  work is  that  it  must
not  continue to  impact  on the next
generations.  I  am so  happy when I
s ee  that  our  team members,  who al l
come from di f ferent  backgrounds,
countrie s,  and ethnic itie s,  are  now
going back to  their  communitie s  and
doing this  reporting,  which s erve s  to
make s ens e  of  it  a l l .

“In our region, we never had
just ice”
Agents  and colonial ists
Pol itic ians  and other  powerful
postcolonial  e l ite s  in  Afr ican
countrie s,  when outed in
inve stigative  stor ie s,  often retal iate
by cal l ing  journal ists  “agents  of  the
We st” or  “puppets  of  colonial ists,”
arguing that  only  ‘colonial ists’
would cr itic is e  an Afr ican
government.  The label  doe s  not  faze
the NAIRE members.   “Of  cours e,
they cal l  you agents,” says  Chinele.  

“But when people  are  throwing
stone s  at  you,  you know that  they
have an agenda.  And that  agenda is
to  stop you.  When they come with
their  accusations,  I  a lways  say:  OK,
bring evidence that  we were paid  to
write  this .  

And our stor ie s  stand up.”
Aremeyaw Anas:  “It  make s  no s ens e.
I f  the  We st  came to  colonis e  us,  it ’s
OK for  our  pol itic ians  to  now
defraud the publ ic? Can you real ly
make this  argument?”  “Anyway,”
says  Mukami,  “when they said  it
about  us,  some people  checked and
found that  the We st  was paying our
government way more than our
international  partners  were g iv ing
us  as  media.”

“The West  was
paying our
governments
more”
Rwandan Samuel  Baker  Byansi,  now
busy with his  s econd book,  Modern
Dictatorship,  on Rwanda’s
autocratic  leader  Paul  Kagame,
deals  with the accusation of  being
an ‘agent’,  a  c la im propel led and
multipl ied by the Rwandan regime
every day of  his  exi led l i fe.  “Some in
the We st  are  inf luenced by the
narrative  that  it  i s  bad to  cr itic is e
Kagame,  or  any Afr ican government.

But  the We st  must  que stion their
role  in  the s e  people  becoming
pre s idents  in  the f irst  p lace.  The
We st  has  contr ibuted to  who Kagame
is;  he  gets  a l l  h is  power from the
We stern world.  So i f  he  ki l l s  people
in  Congo and people  in  Congo are
asking the We stern world  to  pleas e
stop Kagame,  must  you not  l i sten to
them? The colonial  structure  that  i s
sti l l  in  p lace  (through such regime s)
sti l l  a l lows the We stern world  to
have acce ss  to  Afr ican countrie s.”

https://ukwelicoalition.org/
https://ukwelicoalition.org/
https://makanday.org/
https://makanday.org/
https://www.zammagazine.com/investigations/2021-migrant-battalion
https://www.zammagazine.com/investigations/2021-migrant-battalion
https://www.zammagazine.com/investigations/1965-malawi-naming-and-shaming
https://www.zammagazine.com/investigations/1965-malawi-naming-and-shaming
https://www.theelephant.info/investigations/2021/10/05/client-13173-the-secret-offshore-world-of-the-kenyatta-family/#:~:text=Seven%2520members%2520of%2520the%2520Kenyatta,11%2520offshore%2520companies%2520and%2520foundations.&text=Purity%2520Mukami%2520is%2520a%2520statistician,and%2520a%2520Finance%2520Uncovered%2520Fellow
https://www.theelephant.info/investigations/2021/10/05/client-13173-the-secret-offshore-world-of-the-kenyatta-family/#:~:text=Seven%2520members%2520of%2520the%2520Kenyatta,11%2520offshore%2520companies%2520and%2520foundations.&text=Purity%2520Mukami%2520is%2520a%2520statistician,and%2520a%2520Finance%2520Uncovered%2520Fellow
https://www.theelephant.info/investigations/2021/10/05/client-13173-the-secret-offshore-world-of-the-kenyatta-family/#:~:text=Seven%2520members%2520of%2520the%2520Kenyatta,11%2520offshore%2520companies%2520and%2520foundations.&text=Purity%2520Mukami%2520is%2520a%2520statistician,and%2520a%2520Finance%2520Uncovered%2520Fellow
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Gilbert  Bukeyeneza feels  that  the
We st  accommodate s  oppre ss ive
Afr ican governments  too much.
“We stern governments  know very
wel l  that  when they cr itic is e  an
African government on human
rights,  that  government wi l l  turn
their  back and go to  China.  So they
often stay s i lent.  Al l  they care  about
is  stabi l ity  and their  own intere sts
in  contracts  and natural  re source s.”

Africa | The growing force of  invest igat ive journalism

Mukami wi l l  l ikewis e  continue to
draw strength,  she says,  from the
NAIRE group.  “It  puts  people
together,  and we gain conf idence.  I t
i s  us eful  to  s ee  the patterns  and
intere sts  in  the di f ferent  countrie s,
l ike  in  timber traf f icking,  

cal l  you name s,  and conduct  onl ine
campaigns  to  discredit  you.  And
many mainstream newsrooms depend
on government advertis ing.”

Elect ions dawning
In 2026,  when both Zambia and
Kenya wi l l  be  preparing for
elections,  the  que stion of  who in  the
We st  i s  supporting whom is
becoming acutely  important,  Mafa
and Mukami say.  Charle s  Mafa:  “The
funders  of  the s e  candidate s  are  often
external  (We stern) people,  as  in  the
cas e  of  our  current  pre s ident,
Hichi lema.  

In 2021,  this  pre s ident  was e lected
with so  much promis e  and hope,  but
becaus e he was supported by the
Tony Blair  Initiative  and the
Brenthurst  Foundation,  now defunct
[s ee  (2)],  he  now pays  more
attention to  thos e  external  people
and not  to  the voters.  Campaigns  are
very expensive,  candidate s  f ly
around in  hel icopters,  who pays  for
that? The one s  who fund the road to
the pre s idency include companie s
that  want  mining contracts.”

In contrast,  Mafa adds,  “If  it  were
the voters  supporting their
candidate s,  even i f  it ’s  a  farmer
s el l ing  a  cow for  that  purpos e,  we
could have candidate s  with no tie s  to
outs ide  force s.  I  would prefer  to  s ee
international  pro-democracy funding
helping the s e  communitie s  in  that
way or  supporting credible
organisations  that  can play a
watchdog role  in  the e lectoral
proce ss.”  

That  i s  e special ly  urgent  now that
community  organisations  are  being
cut  of f  by  the US.  “One recent  US
vis itor  to  Zambia,  one of  Trump’s
people,  sa id  that  ‘ they are  removing
the middleman,’  meaning the c iv i l
society  organisations.

They now only  want  to  work with
the government.  And in  Afr ica,  that
is  the  worst.  Government a lready
has  a l l  the  re source s.  Re source s
need to  be  put  on the ground,  l ike
community-rooted organisations  and
independent  media.

The Trump administrat ion has cut
off  c ivi l  society
In Kenya,  Purity  Mukami is
concerned about  dul l  “he said,  she
said” reporting on e lectoral
candidate s,  which she hope s
mainstream media  wi l l  move beyond.
“Our people  are  quite  wel l  educated.
I f  you don’t  g ive  them something
with depth,  they wi l l  abandon you
and go to  the internet,  to  TikTok.
And nowadays,  fake news is  a lmost
l ike  the real  news.  Pol itic ians  pay
money to  broadcast  their  own
narrative s.  So there  i s  a  lot  of  work
to be  done for  us  (journal ists).”

Elections  can come with vio lence,
too.  Recently,  the  rul ing regime shot
score s  of  prote sters  in  the streets  of
Nairobi.  Do journal ists  in  Kenya
have reason,  once again,  to  be
scared?  “Of  cours e  you have to  be
scared,” Mukami says.  “And it  i s  not
just  physical  v io lence.  They
[powerful  pol itic ians]  openly  attack
newsrooms,

Being l ike a  hummingbird
But what  keeps  her  going amid al l
the  corruption and power abus e,  she
conclude s  with a  smi le,  i s  Nobel
Prize  winner  Wangari  Maathai’s
story of  the  hummingbird that
“brings  drops  of  water  in  its  beak,
f ly ing up and down with one drop
many time s,  to  put  out  a  f ire  in  the
fore st.  The l ions  and the e lephants,
with their  b ig  trunks,  and they
could bring much more water,  are
watching,  saying,  ‘what  can you do,
you are  so  smal l , ’  but  she keeps
doing it.  This  i s  what  helps  me.  I
te l l  mys el f  I  am l ike  the
hummingbird.  I  even te l l  my
daughter  that  story,  it ’s  animated,
we have watched it  a  mi l l ion time s.  I
never  want  her  to  fee l  d iscouraged
or ins igni f icant.”

The group puts  much of  their  hope s
for  2026,  again,  in  strength in
numbers.  “We are  def inite ly  gearing
up around the country for  the
elections,” says  Mafa.  Gi lbert
Bukeyeneza wants,  he  says,  to
further  strengthen journal ism’s
impact  at  the  community  level .  “I
have been amazed at  what  the
reporters  managed to  do,  even i f
they are  often looked down upon as
‘ just  local . ’  I  have s een people  fee l
val idated,  te l l ing  our  own storie s.  I t
te l l s  me we are  on the r ight  track,
providing a  profe ss ional  framework,
editor ia l  support,  and some
re source s  to  travel .  I  hope to  be  able
to  equip our  Ukwel i  Media  Centre
with more editor ia l  back-of f ice
support,  training,  and guidance.”

“I feel  l ike I  can
do anything”
Jos ephine Chinele  a lso  fee ls  much
stronger  than when she was working
as  an individual  reporter  for  a  paper
in Malawi.  “Thos e days  we would be
told  how to  do or  not  to  do a  story
becaus e it  would conf l ict  with an
advertis er,  or  sometime s  my story
would be  ki l led  a ltogether.” Now,
“invited to  conference s,  and
working with a  national
inve stigative  journal ism platform,
the PIJ,  and af f i l iated with NAIRE
and ZAM, I  am in  the r ight  space.  I
fee l  I  can do anything.”

“2026 a year of  sol idarity”

Samuel  Baker  Byansi  i s  s et  to  make
“2026 a  year  of  so l idarity,” he says,
“with the c itizens  who ask for  socia l
justice  in  Afr ica.  And not  only  there.
We should a l l  a l ign with people  who
are looking for  pos itive  change in

their  communitie s,  becaus e that  a lso
give s  s ecurity  to  the re st  of  the
world.” He rais e s  migration as  an
example.  “This  migration issue in
Europe come s from people  who have
to leave their  countrie s  becaus e of
ins ecuritie s  and other  problems.  But
some European governments  choos e
to  s ide  with people  who caus e  the s e
very problems.  Not  only  with
Kagame,  but  a lso  in  Uganda,
Tanzania,  and Kenya.  And Israel,  of
cours e.  When you s ee  a  state  l ike
the US sanctioning judge s  of  the
International  Criminal  Court,
sanctioning ICC pros ecutors,  that
s ets  a  very bad precedent.  The ICC
should play its  role,  and
international  laws should be  appl ied,
also  in  the cas e  of  Afr ican dictators.
Or do the same value s  not  matter
when it  come s to  us?”

1. Mil l ionaire  pol itic ian and
busine ssman Kennedy Ag yapong,
a key f igure  in  one of  Ghana’s
main pol itical  partie s,  has
conducted a  war of  hate  speech
against  Anas  and his  team,
cal l ing  Anas  a  “thief,”  an
“extortionist,”  and even accusing
him of  murder.  But  it  was
Ag yapong’s  hate  speech that  i s
considered to  have been a  factor
in a  real  assass ination,  namely
that  of  Anas’  col league Ahmed
Suale  in  2019.

2. The Brenthurst  Foundation,
which c lo s ed its  doors  in  2025,
was a  Johanne sburg-bas ed think
tank e stabl ished by the mining
Oppenheimer family  “to  promote
debate  and pol icy  advice  for
accelerating Afr ica 's  economic
growth.”

Josephine Chinele  was invited to
the Global  Invest igat ive
Journalism Conference but  was
unable to  attend due to  a  family
emergency.

arms traf f icking,  and mining.  And i f
it  wasn’t  for  this  group,  I  could  not
go up to  Anas  and say hel lo.” Anas,
for  his  part,  says  he  i s  “ looking
forward with lots  of  smi le s:  2026 is
going to  be  a  dramatic  year,  with
many projects,  not  just  for  Ghana
but  for  the world.” He can’t  ta lk
about  the subjects  yet,  he  says,
before  ending with his  trademark
comment,  “Stay tuned.

https://www.youtube.com/watch?v=JVmDOJcBrR0
https://www.pijmalawi.org/activities
https://www.pijmalawi.org/activities
https://www.pijmalawi.org/activities
https://www.zammagazine.com/politics-opinion/1951-ghanaian-investigative-journalism-in-us-court
https://www.zammagazine.com/politics-opinion/1951-ghanaian-investigative-journalism-in-us-court
https://www.zammagazine.com/politics-opinion/1951-ghanaian-investigative-journalism-in-us-court
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The Cathol ic  Church has  long and
del iberately  guarded its  autonomy
from pol itical  power.  I t  a lso  provide s
c lear  legal  and moral  guidance on
how cler ics  should handle  g i f ts,
whether  of fered personal ly  or  to  the
Church.

Church, State,  and the Cost  of  Accepting Gif ts

Canon Law is  a lso  expl ic it  that
goods  g iven in  connection with
eccle s iastical  of f ice  belong to  the
Church rather  than the individual
c ler ic.  Canon 1267 §3 e stabl ishe s
that  of fer ings  made to  a  c ler ic  are
pre sumed to  be  g iven to  the re levant
Church juridic  person unle ss  it  i s
c learly  proven otherwis e.  

therefore  r isks  creating scandal,
even where no expl ic it  canonical
of fence can be proven.

The Church also  strongly  guards  its
autonomy from pol itical  power.
Canon 287 §2 prohibits  c ler ics  from
active  involvement  in  pol itical
activ ity  that  could blur  pastoral
neutral ity  or  compromis e  the
Church’s  independence.  Financial
g i f ts  from the State,  e special ly
during pol itical ly  s ensitive  periods,
may eas i ly  be  interpreted as
al ignment  or  endors ement.  

This  caution exists  for  good reason.
To prevent  precis e ly  the kind of
publ ic  embarrassment  now
surrounding the State’s  decis ion to
summon Archbishop Al ick  Banda to
appear  before  the Drug Enforcement
Commiss ion,  fo l lowing que stions
over  a  state  ass et,  a  Toyota Hi lux,
al legedly  g i f ted to  him by the
previous  administration.

While  the timing of  the  summons
rais e s  legitimate  que stions,
including why it  took so  long for
authoritie s  to  act,  such delays  do
not  in  thems elve s  excus e  the
conduct  under  scrutiny,  nor  do they
absolve  the Archbishop of  potentia l
wrongdoing.

Much of  the  publ ic  debate  has
instead focus ed on al leged hosti l ity
between the Archbishop and the
current  government,  largely  ar is ing
from claims of  his  a l ignment  with
the former rul ing party.  Particular ly
abs ent  from this  d iscuss ion,
however,  has  been a  c lear
articulation of  the  Church’s  own
position on personal  g i f ts  to  c ler ics,
an omiss ion that  r isks  obscuring the
core  ethical  and canonical  i ssue s  at
stake.

Under Canon Law, Cathol ic  b ishops
are  not  absolutely  prohibited from
receiving g i f ts .  However,  there  are
clear  moral,  legal,  and pastoral
l imits,  particular ly  where such g i f ts
may compromis e  independence,
create  scandal,  or  re s emble  personal
enrichment.

In plain  terms,  Canon Law permits
gi f ts  only  i f  they do not  undermine
the bishop’s  independence,  do not
personal ly  enrich him, do not  create
publ ic  scandal,  are  c learly  intended
for  Church or  charitable  purpos e s,
and do not  a l ign the bishop with
pol itical  power.

A bishop receiving g i f ts  in  a
personal  capacity,  e special ly  cash,
violate s  the  spir it,  and often the
expectations,  of  Canon Law, even
where such conduct  i s  not  expl ic it ly
def ined as  a  canonical  of fence.

Canon Law is  the  legal  code that
s erve s  as  the  universal  leg is lative
framework governing the l i fe,
disc ipl ine,  and administration of  the
Cathol ic  Church.  It  def ine s  the
Church as  “the People  of  God,”
emphasis ing a  communal,  not  merely
institutional,  v is ion of  ecc le s ia l  l i fe.

While  Canon Law permits  the
faithful  to  of fer  materia l  support  to
the Church,  it  p lace s  a  c lear
obl igation on bishops  to  avoid
anything that  may undermine their
freedom, moral  authority,  or
pastoral  credibi l ity.  

Under the Code of  Canon Law,
bishops  are  required to  l ive  as
vis ib le  example s  of  s impl ic ity  and
integrity,  careful ly  avoiding conduct
that  may caus e  scandal  among the
faithful .  Gifts  that  create  pol itical
obl igation,  imply  inf luence,  or  carry
expectations  of  favour are  therefore
inherently  problematic.  A g i f t  from
the State  that  appears  de s igned to
s ecure loyalty,  s i lence,  or
endors ement  direct ly  conf l icts  with
this  obl igation.

At  the same time,  Canon 281 §1
aff irms that  c ler ics  are  entit led only
to  f itting  remuneration for  their
ministry,  not  personal  g i f ts  l inked to
inf luence,  status,  or  pol itical  favour.
Taken together,  the s e  provis ions
mean that  a  bishop should not
receive  g i f ts  in  a  personal  capacity
where thos e  g i f ts  ar is e  direct ly  from
his  publ ic  ecc le s iastical  role.

Even where a  g i f t  may be lawful  in
its e l f,  Canon Law place s  strong
emphasis  on appearance,  perception,
and cons equence.  

Canon 285 §4 cautions  c ler ics
against  engaging in  conduct
unbecoming to  the c ler ical  state,
whi le  Canon 282 §§1–2 urge s  them
to avoid  luxury,  accumulation of
wealth,  or  any l i fe style  that
distance s  them from the poor.  

The publ ic  acceptance of  cash or
high-value g i f ts,  particular ly  from
pol itical  authoritie s,  

This  explains  why,  histor ical ly,
many Cathol ic  b ishops  have chos en
to decl ine  or  return state  g i f ts .

Beyond the letter  of  the  law,
Cathol ic  tradition,  particular ly
within the Afr ican Church,  has
consistent ly  emphasis ed that  bishops
must  e ither  decl ine  pol itical  g i f ts  or
redirect  them toward charitable  or
dioce san purpos e s,  publ ic ly  distance
thems elve s  from state  patronage,
and pre s erve the Church’s  prophetic
voice,  e special ly  when speaking
truth to  power.  

I t  i s  for  this  reason that  past
Zambian bishops  returned “brown
envelope s” to  State  Hous e.  Not
becaus e g i f ts  are  a lways  i l legal,  but
becaus e moral  credibi l ity  and
eccle s ia l  independence must  be
protected at  a l l  costs.

Comment
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The squalid charade surrounding the fading of  the most  famous
man in the world
Is  Nelson Mandela  dead? Did he die
as  early  perhaps  as  June 11 and was
then maintained in  a  “permanent
vegetative  state” only  by means of  a
l i fe  support  machine? And i f  he  did
die,  as  now s eems l ikely,  within days
or  weeks  of  his  admiss ion to
hospital ,  why was a  ghoul ish
charade perpetrated for  months  —
and to  what  end? Whatever
ultimately  happens,  whatever  the
off ic ia l  explanations,  the s e
que stions  wi l l  continue to  asked in
years  to  come.  Terry Bel l  reports

and Qunu and for  the considerable
income his  name could continue to
generate  in  future.  This  sad and
sordid  family  feud ultimately  ended
up in  court  and the bodie s  of  the
chi ldren were once again returned to
their  grave s  in  Qunu.

As a  re sult,  the  confusion continued
as  Zuma cal led on everyone to
celebrate  Mandela’s  b irthday on July
18,  by “doing something good for
humanity”.  And,  on July  18,  at  an
off ic ia l  party  staged in  Pretoria,
Zuma announced that  he  had vis ited
Mandela  that  morning.  "Indeed,  I
found him real ly  steady and making
progre ss.  He was able  to  smi le,"  he
said.

In June and July  the front  page s  of
newspapers  and the covers  of
magazine s  around the world  carr ied
photographs of  Nelson Rol ihlahla
Mandela,  perhaps  the planet’s  be st-
known individual.  From the moment
the 94-year-old  anti-apartheid  icon
was rushed to  hospital  on June 8
with a  recurring lung infection,
much international  media  attention
focus ed on his  l i fe  and time s;
te levis ion crews jetted in  to  jo in  the
streams of  wel l -wishers  that
gathered at  a l l  hours  outs ide  the
hospital  in  Pretoria.

It  was  admitted that  Mandela’s
condition was s er ious  and forward
thinking impre sarios  began planning
tr ibute s  whi le  news editors  dusted
off  long-prepared obituarie s,  adding
the late st  news as  they waited for
the expected medical  update.  But,
nearly  s ix  months  later,  there  has
been no medical  update.  Instead
there  have been a  s er ie s  of  often
contradictory statements  by feuding
family  members  and,  pr imari ly,  by
pol itic ians,  including Pre s ident
Jacob Zuma.

As the weeks  and months  went  by,
squal id  squabbl ing and confusion
continued as  a  smal l  media  army
watched and waited.  For  some news
organisations  such as  the  BBC, it
was an expensive  exercis e,  having a
ful l  crew s imply  waiting for  news
that  never  came.

But the media  continued to  watch
and wait  becaus e,  when Mandela
was admitted to  hospital ,  the
pre s idency noted that  his  condition
was “s erious  but  stable”.  Then,  on
June 23,  Zuma and the governing
ANC party’s  deputy pre s ident  Cyri l
Ramaphosa,  v is ited Mandela  and
announced that  Mandela’s  condition
“has  deter iorated”.

Zuma’s  spoke sperson,  Mac Maharaj
e laborated,  noting:  “The condition
of  former pre s ident  Nelson Mandela,
who is  sti l l  in  hospital  in  Pretoria,
has  become cr itical ."  So the media
stayed put,  with nothing to  report
about  Mandela’s  medical  condition,
but  plenty  to  speculate  about  as
elements  of  the  Mandela  family  tore
into  one another.

As  reported in  the Bul letin  & Record
in August,  Mandela’s  ambitious
grandson,  Mandla,  had exhumed the
bodie s  of  three  of  his  grandfather’s
chi ldren who had died in  earl ier
years  and been buried at  Mandela’s
rural  home in  Qunu.  Aware that
Mandela  had wi l led that  he  be
buried “alongside  my chi ldren”
Mandla removed the bodie s  and
reburied them near  his  own home
and recent ly-bui lt  tourist  complex,
25km away at  Mvezo.

It  had become a  grubby batt le,  not
so  much for  the legacy,  but  for  the
loot;  for  the  e stimated R175 mil l ion
in Mandela’s  trust  fund,  for  his
home s in  Johanne sburg 

But,  in  the midst  of  this  furore,  the
new, largely  internet  bas ed Las
Vegas  Guardian Expre ss  announced
on June 26 that  Mandela  had died.
The report  was dismiss ed,  both by
government and the mainstream
media.

Zuma was quick of f  the  mark the
fol lowing day,  i ssuing a  statement
that  Mandela’s  condition had
“improved during the cours e  of  the
night”.  Zuma added:  “He is  much
better  today than he was when I  saw
him last  night.  The medical  team
continue s  to  do a  ster l ing  job.” 

A day later,  Ace Magashule,  premier
of  the  Free State  province and a
leading member of  the  ANC,
announced that  the Mandela  Family
had vis ited the hospital  and that
they had reported that  Mandela  was
“better  than any other  day.  He is
f ine.” Mandela’s  former wife,
Winnie  Madikizela-Mandela,  then
added that  the patient  had showed
“great  improvement”.  However,  the
pre s idency then issued what  became
its  s ingle,  of f ic ia l  — and
contradictory — l ine:  Mandela’s
condition remains  cr itical ,  but
stable.

Then,  on July  4,  court  documents
emerged that  had been f i led  on June
26 by Makaziwe Mandela  and 14
other  family  members  as  part  of
their  batt le  with Mandla  Mandela.
The s e  noted that  doctors  treating
the anti-apartheid  icon had said  that
he was in  a  “permanent  vegetative
state”.  The family  had been advis ed
to turn of f  h is  l i fe  support  machine.
“Rather  than prolonging his
suf fer ing,  the  Mandela  family  i s
exploring this  option as  a  very real
probabi l ity,” the court  appl ication
noted.

However,  toward the end of  July,  the
pre s idency stated that  Mandela’s
condition “remains  cr itical  and is  at
time s  unstable."  The media  army
began to  decamp.  And,  on September
1,  only  a  smal l  group of  journal ists
was on hand when an ambulance and
e scort  brought  Mandela  from
Pretoria  to  his  home in  the
Johanne sburg suburb of  Houghton
where,  it  was  announced,  he  would
continue to  receive  “intensive  care”.          

As  November dawned and what
promis e s  to  be  a  bitter ly  fought
election campaign got  ful ly
underway,  there  was sti l l  no news.
But  speculation was r i fe  that  the
off ic ia l  death and funeral  of
Mandela  would become part  of  a
campaign by the ANC to  shore  up its
f lagging support  when the e lections
are  staged in  Apri l  or  May next  year.

However,  i f  Mandela  i s  in  fact  only  a
switch away from being declared
off ic ia l ly  dead,  it  i s  just  as  l ikely
that  the delay in  his  pass ing has  as
much to  do with ongoing family
feuding involving funeral  p lans.  But
the s ecrecy and uns eemly behaviour,
the squabbl ing and the confusion
sown has  brought  no credit  on any of
the partie s.

The stor y was f irst
published in the
December/Januar y
2014 edit ion of  the
Bullet in and Record
Magazine.
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