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Guns, Gangs and Gold:  The dark s ide of
Zambia’s  gold discover y

When news of  a  v io lent
gold  rush in  Kikonge
reached MakanDay,
veteran inve stigative
journal ist  Charle s  Mafa
knew it  demanded
deeper  inve stigation.  He
ass embled a  smal l  team
of  local  journal ists
famil iar  with the area to
uncover  how a discovery
meant  to  br ing
prosperity  had instead
sparked chaos,  fueled by
gangs  and guns.  The
team uncovered a  dark
side  to  the discovery,
one marked by gangs,
guns,  and chaos  – a  far
cry from the prosperity
it  promis ed.

Mor t uar ies  were s t r uggl ing to  cope wi th
the number  of  bodies  f rom Kikonge
mine.  I f  unclaimed af ter  14 days,
bodies  are  moved to  unmarked graves.

Zambia’s  Local  Content  Law
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Zambia’s  Local  Content  Law Wins SME Support
Story from page 1

By Linda Soko Tembo

Small  and medium enterpris e s
(SMEs) in  Zambia have hai led the
government’s  newly s igned Local
Content  Statutory Instrument  (SI) as
a  long-overdue game changer  that
could f inal ly  level  the  playing f ie ld
against  foreign contractors
dominating the country’s  major
busine ss  deals.

Speaking in  an interview, Kuzhika
Limited Chief  Executive  Off icer
Nephan Kamwandi,  a  busine ssman
from Solwezi  Distr ict,  welcomed the
SI,  de scr ibing it  as  a  long-awaited
legal  framework to  protect  local
entrepreneurs  from unfair
competition.  

“It’s  a  myth that  local  entrepreneurs
can’t  del iver.  When given contracts,
we del iver.  And i f  we default,  there
are  legal  mechanisms in  place.  The
perception that  we can’t  be  trusted
must  end,” he said.

The SI,  a imed at  ensuring that
c itizens,  goods,  s ervice s,  and
f inancial  benef its  within Zambia are
prior itized in  large  inve stment
projects  such as  mining,  i s  expected
to s igni f icant ly  enhance local
partic ipation in  the country’s  key
economic  s ectors.

According to  a  statement  from the
Ministry  of  Mine s  and Minerals
Development,  the  Local  Content  SI,
s igned by Minister  Paul  Kabuswe
under the Geological  and Minerals
Development  Act  of  2025,  wi l l  take
ef fect  on January 1,  2026.

Principal  Publ ic  Relations  Off icer  at
the Ministry,  Shamwinda Tembo,
explained that  the new law require s
mining companie s  to  a l locate  at  least
20% of  their  procurement  budgets  to
local  suppl iers  for  core  goods  and
s ervice s  within s ix  months  of  its
implementation.  This  thre shold  wi l l
progre ss ively  increas e  to  25% after
one year,  35% after  two years,  and a
minimum of  40% within f ive  years.

Additional ly,  the  regulations  re s erve
certain categorie s  of  goods  and
s ervice s  exclus ively  for  Zambian-
owned f irms and promote the
subdivis ion of  large  contracts  into
smal ler  lots  to  enable  broader
partic ipation by local  enterpris e s.

“To ensure compl iance,  mining
companie s  wi l l  be  required to  submit
a  Local  Suppl ier  Development
Programme to  the Ministry  and
update  records  annual ly  to  track
progre ss.  Fai lure  to  comply wi l l
attract  penaltie s  under  the Act,” he
said.

“In the past,  we SMEs have been
operating without  any law to  support
us.  There has  been no legis lation
promoting entrepreneurship  in  this
country.  This  SI  i s  the  f irst  of  its
kind and give s  us  hope that  busine ss
wil l  f inal ly  be  conducted fa ir ly,
e special ly  with big  mining
companie s,” Kamwandi  said.

He shared personal  experience s,
c iting instance s  where his  company
received smal l  orders  worth as  l itt le
as  K1,000 from major  mining f irms
l ike  Kansanshi  Mine,  whi le  foreign-
owned companie s  were awarded
multi-mi l l ion-dol lar  contracts.  

“For me to  dr ive  from the Central
Busine ss  Distr ict  (CBD) to
Kansanshi  mine,  I  need about  K250
for  transport,  and then I  have to  wait
for  that  K1,000 to  be  paid.  What
kind of  empowerment i s  that?
Meanwhile,  companie s  from South
Africa  or  Austr ia  are  awarded
contracts  worth bi l l ions,” he said.

Kamwandi  argued that  the abs ence of
local  content  laws has  a l lowed
foreign inve stors  to  dominate  supply
chains,  s idel ining Zambian
busine ss e s,  e special ly  thos e  bas ed in
mining communitie s.  

“Becaus e I  am local  and from
Mushitala  community  in  Solwezi,  I
am often not  g iven the same
opportunitie s.  The s e  inve stors  have
been disadvantaging us.  Their  goal  i s
to  mine,  not  to  empower us.  But
without  a  law to  support  local
suppl iers,  they have been free  to
operate  however  they want,” he said.

He commended the government for
introducing the SI,  saying it  wi l l
compel  large  corporations  to  engage
local  suppl iers  and foster  long-term,
sustainable  busine ss  opportunitie s.  

“We appreciate  the government’s
ef fort.  This  law wil l  compel  mine
owners  to  deal  d irect ly  with local
entrepreneurs,  creating valuable,
long-term contracts  and sustainable
jobs,” Kamwandi  said.  

He further  urged the government to
expedite  the identi f ication and
registration of  local  enterpris e s
capable  of  supplying goods  and
s ervice s  to  the mining s ector,
sugge sting that  such a  databas e
would also  ass ist  foreign f irms in
forming partnerships  with Zambian
suppl iers.

Kamwandi  a lso  pushed back against
negative  perceptions  that  local
contractors  are  unrel iable  or
incapable  of  meeting industry
standards.

The Local  Content  SI  i s  expected to
s igni f icant ly  boost  the  partic ipation
of  Zambian-owned busine ss e s  in  key
s ectors,  particular ly  mining,  one of
the country’s  pr imary economic
drivers.

Meanwhile,  Gerntina Mine s  CEO
Moffat  Mukwala conf irmed that  the
SI  was of f ic ia l ly  s igned into  law on
October  9,  2025,  at  the  Mulungushi
International  Conference Centre.

“This  means that  mining companie s
and other  industr ie s  are  now
required to  g ive  contracts  to  local
suppl iers.  The SI  wi l l  transform
Zambia’s  busine ss  landscape by
ensuring that  more wealth generated
from our natural  re source s  stays
within local  communitie s,” Mukwala
said.

He pointed to  Mopani  Copper  Mine s
as  a  positive  example,  noting that  it
has  a lready awarded contracts  worth
US$73 mil l ion to  three local
suppl iers.  

“This  i s  something huge.  Now the
onus i s  on local  busine ss e s  to  supply
qual ity  goods  and s ervice s  that  meet
international  standards,” he said.
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In Palabana,  a  quiet  farming
community  east  of  Lusaka,  tensions
are  r is ing over  a  propos ed l ime stone
mine.  Chine s e-owned Evergreat
Mining says  the project  wi l l  create
60 jobs.  But  re s idents  say it
threatens  a  dairy  industry  that
supports  over  3,000 people,  as  wel l
as  farmland and cr itical  Ze sco power
infrastructure nearby.

Ze sco Managing Director,  Justin
Loongo,  conf irmed to  MakanDay that
the power uti l ity  wi l l  conduct  a
detai led technical  ass e ssment  before
any mining begins.  

“They Promise 60 Jobs,  We Feed 3,000 People” -  Palabana Farmers Resist  Limestone Mine

By Linda Soko Tembo

At a  publ ic  hearing on October  3,
dairy  farmers,  youths,  busine ss
owners  and c iv ic  leaders  debated the
project.  Supporters,  most ly  young
people  and traders,  welcomed
promis ed jobs.  Farmers  pushed back,
saying the mine would de stroy
grazing land,  pol lute  water,  and
col laps e  an industry  that  produce s
11,000 l itre s  of  mi lk  dai ly,  worth an
e stimated US$2.5 mil l ion a  year.

But  according to  the company’s  own
Environmental  Impact  Ass e ssment
(EIA),  the land-us e  change must  sti l l
be  approved before  a  quarry l icence
can be i ssued.  Goma conf irmed the
f irst  appl ication was rejected.

This  week in  the Bul letin  and Record

Evergreat  holds  a  20-year  l icence for
1,236 hectare s  in  Nkome sha
Chiefdom, about  1,700 footbal l
pitche s,  valued at  US$5 mil l ion.
However,  the land is  of f ic ia l ly  zoned
for  agriculture,  and the Chongwe
counci l  previously  rejected an
appl ication to  convert  it  for  mining.

Evergreat  Inve stment  and Company
Limited,  registered in  2019,  i s  owned
by Chine s e  nationals  Shi  Zheng yang
and Qu Sen,  who are  l i sted as  both
directors  and shareholders,  according
to PACRA records.

A MakanDay inve stigation found the
propos ed quarry i s  just  200 metre s
from Ze sco’s  high-voltage pylons  that
transmit  e lectr ic ity  from Kariba to
the Copperbelt.  

Ze sco says  it  wi l l  conduct  a  technical
ass e ssment  before  any mining begins.
The Zambia Environmental
Management Agency (ZEMA) has  yet
to  decide  whether  the project  wi l l  go
ahead.

Pre s enting on behal f  the  company,
Evergreat  engineer  Timothy Goma
said the company plans  open-pit
mining,  extracting 83,000 tonne s  of
l ime stone per  month.

“No explos ive s  wi l l  be  stored on-s ite.
Al l  b lasting wi l l  be  conducted by
l icens ed experts  and wi l l  fo l low
str ict  safety  and environmental
protocols,” Goma assured.

He explained that  the project  s ite  i s
located within Nkome sha Chiefdom,
approximately  20 ki lometre s  south of
Chongwe town and 5 ki lometre s  of f
Leopards  Hi l l  Road,  near  Palabana
Univers ity,  Palabana Market  and
Cross  Park gated community.

After  the hearing,  a  dairy  farmer,
who reque sted anonymity,  explained
that  Palabana was initia l ly
e stabl ished as  a  government
re s ett lement  scheme for  dairy
farming.  Today,  the community
produce s  around 11,000 l itre s  of
mi lk  each day,  or  roughly  300,000
l itre s  a  month,  generating an
e stimated US$2.5 mil l ion annual ly.

“While  the mine is  proposing to
create  60 jobs,  the  dairy  industry
already supports  more than 3,000
people  in  and around Palabana,” the
farmer said.

He added that  in  2023,  the developer
appl ied to  the Chongwe Counci l  to
change the land us e  from agriculture
to  mining,  but  the reque st  was
rejected becaus e the area is  zoned for
agricultural  purpos e s.

“Now in 2025,  the project  has
re surfaced.  De spite  strong
community  opposition,  the company
is  sti l l  pushing to  proceed,” he said.

The EIA l i sts  poss ible  benef its  such
as  jobs  and local  busine ss
opportunitie s.  But  it  a lso  warns  of
land degradation,  a ir  and water
pol lution,  nois e,  soi l  eros ion and
irrevers ible  landscape change s.

The propos ed s ite  i s  c lo s e  to  informal
stone-crushing activ itie s  that  many
famil ie s,  including chi ldren,  depend
on for  income.  Re sidents  fear  they
wil l  be  displaced i f  large-scale
mining goe s  ahead.

While  the report  c la ims that  many of
the s e  impacts  could be  mitigated
through strong environmental
management  plans,  it  concede s  that
permanent  change s  to  the landscape
would be  unavoidable.

The area is  dotted with large  quarry
stone s  and l ie s  c lo s e  to  a  community
where many re s idents  re ly  on smal l-
scale  stone crushing for  survival .
Famil ie s,  including chi ldren as  young
as  9  to  12 years  o ld,  are  often s een
helping to  crush stone s  at  hous ehold
level .  Once a  large  company assume s
control  of  quarry operations,
however,  the s e  local  re s idents  r isk
los ing their  only  source  of  income.

“We need to  have a  look at  the  s ite
and s ee  what  i s  obtaining on the
ground.  Before  blasting starts,  a l l
nece ssary te sts  must  be  done to
ass e ss  the  impact  on the
surroundings,” Loongo said.

Speaking on behal f  of  Senior
Chieftaine ss  Nkome shya Mukamambo
II,  Prince ss  Cholwe Nkome sha said
the royal  e stabl ishment  has  formal ly
oppos ed the mine.

She c ited the Kasis i  mine as  an
example  of  how s imi lar  projects  have
led to  a ir  pol lution and
environmental  degradation.

“In Kasis i ,  the  community  has  not
benef ited de spite  initia l  promis e s.
The mine operate s  20 to  30 trucks
every day,  causing dust  and
disruption.  We cannot  repeat  the
same mistake in  Palabana,” she said.

She added that  the chiefdom supports
development  — but  not  at  the
expens e of  l ive l ihoods  and the
environment.

ZEMA’s  Acting Principal  Inspector
Tobias  Kanyanga said  the project  i s
sti l l  under  review. 

“The ZEMA board,  which meets  once
a month,  wi l l  review the hearing
report  and e ither  approve or  reject
the project.  Once a  decis ion is  made,
a letter  wi l l  be  i ssued explaining the
reasons,” Kanyanga said.

He added that  by law, ZEMA must
communicate  its  decis ion to  the
community  within 15 days  after  the
board meeting.

“The project  i s  sti l l  under  the EIA
proce ss.  The publ ic  hearing is  just
one component  that  informs the f inal
decis ion,” he said.

For Palabana re s idents,  the  debate  i s
not  just  about  development,  it ’s
about  survival .

Story from page 1
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When news of  a  v iolent  gold r ush in  Kikonge reached MakanDay, veteran invest igat ive  journal is t  Charles  Mafa knew i t
demanded deeper  invest igat ion.  He assembled a smal l  team of  local  journal is ts  famil iar  wi th  the area to  uncover  how a
discover y meant  to  br ing prosper i t y  had instead sparked chaos,  f ueled by gangs and g uns.  The team uncovered a dark s ide to
the discover y,  one marked by gangs,  g uns,  and chaos – a far  cr y f rom the prosper i t y  i t  promised.

By Charles Mafa,  James Beluchi  and Caleb Likomeno

Pol ice  from the local  Mufumbwe
Pol ice  Station were threatened when
they entered Kikonge in  September,
to  track down murder  suspects.  A
s enior  Mufumbwe pol ice  of f icer  to ld
MakanDay that  he  had found more
than 10,000 people  on the mine s ite,
local ly  known as  “Swahi l i  Market”.
He said  pol ice  had been told  to  leave
or  they would “regret” it.  “In the
end,  it  took the intervention of  some
gang leaders  thems elve s,  for  pol ice
to  identi fy  the  suspects.”

Guns, Gangs and Gold:  The dark s ide of  Zambia’s  gold
discover y

“What I  know (about) Kikonge is
that  it  has  brought  the worst
s ituation than development,” said
Chief  Kizela’s  repre s entative.

Thousands  of  people  have f looded
into northwe stern Zambia s eeking
gold  said  to  be  buried just  under  the
surface.

The gold  rush in  Kikonge has
attracted gangs  from the Copperbelt
and Lusaka.

Violent  c lashe s  have broken out  with
pol ice.

The s ite  i s  on traditional  land and
traditional  leaders  have cal led for
the army to  be  deployed.

Social  media  posts  about  gold  buried
just  beneath the surface  have
tr iggered a  rush of  fortune-s eekers
into  northwe stern Zambia.  But  the
ensuing gold  rush in  Kikonge in  the
vast  Mufumbwe distr ict  has  turned
violent.

The government has  promis ed to
re store  law and order  but  the 300
pol ice  of f icers  s ent  to  remove i l legal
miners  and s ecure the mining s ite s
have met  f ierce  re s istance,  and are
accus ed of  taking bribe s  to  let
miners  in.

The pol ice  are  not  re sponding to
que stions,  neither  i s  the
government.  Traditional  leaders  are
cal l ing  for  mi l itary  intervention.

Amid this  chaos,  the  state  i s
pre ss ing ahead with plans  to  l icence
smal l-scale  miners.

The so-cal led Kikonge gold  mine is
not  a  formal  one but  an informal  s ite
about  60km from Mufumbwe town.
Reports  of  eas i ly  acce ss ible  gold  in
the area surfaced on socia l  media
early  this  year.

By mid-year,  pol ice  e stimated that
about  40,000 people  had migrated to
the area from across  Zambia and
from Namibia,  South Afr ica  and
Tanzania.

Re sidents  say the gold  rush f irst
brought  them money from wealthy
buyers  and suppl iers  of  gold
detectors.  But,  as  word spread,
gangs  from the Copperbelt  and
Lusaka arr ived and have taken
control,  according to  the pol ice  and
to traditional  leaders.

“When it  was  just  us  locals  mining,
the place  was peaceful  – no ki l l ings,
no deep pits,  only  surface  digging,”
a young man told  MakanDay.  He
bought  a  motorbike with his
proceeds  from mining.

“Before  that,  I  was  us ing my
father’s  b ike,” he said.

A few weeks  after  speaking to
MakanDay his  motorbike was stolen.

Pol ice  at  Mufumbwe pol ice  station
say cr ime in  the area is  f lourishing,
with people  f ighting over  gold,
sometime s  ki l l ing  and torturing one
another.

To support  local  pol ice,  the
government deployed 300 pol ice
of f icers  to  the area in  July,  most  of
them from the Copperbelt.  On 10
July,  pol ice  and miners  c lashed,
leaving two suspected i l legal  miners
dead and 12 of f icers  injured.

The government responded by
dispatching some top brass.

Ministers  who vis ited the area
included Defence Minister  Ambros e
Lufuma, Home Affairs  Minister  Jack
Mwiimbu,  and Minister  for
Northwe stern Province Robert
Lihefu.  They were accompanied by
top s ecurity  chiefs,  inc luding
Inspector  General  of  Pol ice  Graphael
Musamba and Zambia Air  Force
Commander Lieutenant-General
Oscar  Nyoni.

The ministers  announced a
crackdown, and pol ice  proceeded
with an operation to  remove i l legal
miners  and ban acce ss  to  the
Kikonge mine s ite.  I t ’s  unclear  how
many i l legal  miners  were removed
(pol ice  reported 25,000).  But  when
we vis ited the area in  late  September
violent  c lashe s  between pol ice  and
miners  were continuing.

Mufumbwe pol ice  ef forts  are
hampered by a  lack of  re source s.
Their  only  vehic le,  a  Land Cruis er
bought  through the Constituency
Development  Fund,  was damaged in
an accident  in  August,  and has  not
been repaired.  Off icers  must  now
borrow vehic le s  from other
departments,  including the national
parks  and wi ldl i fe  department.

Without  transport,  local  pol ice
struggle  to  cover  a  mining area
60km from their  station.  I l legal
miners  a lso  operate  in  other,  more
remote areas  to  which there  are
often no roads.

Police accused
Kikonge is  a  vast  area,  spanning two
chiefdoms pre s ided over  by Senior
Chief  Kas empa in  Kas empa distr ict
and Chief  Kizela  in  Mufumbwe
distr ict.

Chief  Kizela’s  spoke sperson Labson
Samola Kayombo welcomed the
ministers’  v is it  but  said  traditional
leaders  were s idel ined.

“They didn’t  even want  to  speak to
us.  They said  they would come to
the palace.  They haven’t,” said
Kayombo,  who says  pol ice  can’t
re store  order  becaus e some are
cashing in  on the chaos.

“They’re  involved becaus e they
charge people  to  acce ss  the  mine,”
he al leged,  sugge sting soldiers
should be  deployed instead.

Pre ss ed for  proof,  he  to ld  journal ists
to  v is it  Kikonge and hear  from local
re s idents  who have been reporting
this  to  traditional  leaders.

Locals  l iv ing on the Kikonge mining
site  handed journal ists  v ideos
showing people  l iv ing in  f l imsy
shelters  between gaping open pits .
In one c l ip,  a  youth is  heard
accusing pol ice  of  “charging us  for
acce ss  at  night  and chasing us  away
in the morning”.

The other  v ideo is  too graphic  to
publ ish and shows the body of  a
young local  boy.  According to
re s idents,  he  was shot  by pol ice
during a  raid  to  remove i l legal
miners.

Risks
When the MakanDay team arrived in
Kikonge,  pol ice  warned of  the  r isks.

“No one goe s  to  that  area wearing
spectacle s  l ike  you.  You would not
come back,” an of f icer  said,
referr ing to  spectacle s  being a  s ign
of  wealth.
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Guns, Gangs and Gold:  The dark s ide of  Zambia’s  gold discover y Cont..

The team asked for  a  pol ice  e scort
into  the area.  But  the distr ict
commiss ioner  ignored the s e  reque sts
and repeated vis its  to  his  of f ice
made no di f ference.

Traditional  leaders  say they have
lost  fa ith  in  the pol ice  and want  the
army to  step in.

Kayombo cautiously  welcomed the
move,  but  warned that  some people
might  be  g iven plots  without  gold,
and would sti l l  have to  pay taxe s  and
f i le  returns.

UNZA’s Role in  the
Liberation Struggle
of  Southern Africa
1966-90 (Part  I)
By Dr Hugh McMillan

Short ly  after  his  re leas e  from prison
in February 1990,  Nelson Mandela
vis ited the Univers ity  of  Zambia
(UNZA) and addre ss ed the students.
His  v is it  marked the end of  the
l iberation struggle  in  the region,  but
his  prais e  for  Pre s ident  Kaunda was
not  what  the students  wanted to
hear.  A few months  later  they were
prevented by the pol ice  from
marching to  State  Hous e to  prote st
an increas e  in  the price  of  meal ie
meal.  They re solved to  take their
prote st  ‘ to  the people’.  Starting in
compounds near  the univers ity,  r iots
spread al l  around the town and
lasted for  three  days.   They
tr iggered a  proce ss  that  re sulted in
the end of  the  one-party  state  and
the defeat  of  Kaunda and UNIP in
multi-party  e lections  a  year  later.   

 the  independence of  Zambia in  the
fol lowing October.  UNZA opened in
1966 with 300 students.  The
enrol lment  grew s lowly to  3,500
students  by 1990.  There was a  quota
for  foreign students  who never
numbered many more than f ive
percent  of  the  student  body.  The
bulk of  the s e  students  were from
Rhode sia  and South Afr ica.  

He taught  Afr ican law and
government at  the  Univers ity  of
Cape Town from 1937 unti l  he  was
banned from teaching in  1964.  He
played a  major  role,  with his  wife,
Ray Alexander,  in  the Communist
Party  of  South Afr ica  (CPSA) from
the late  1930s unti l  it  was  banned in
1950.

At  the Mufumbwe-Solwezi  road
junction,  about  27km outs ide
Mufumbwe town and sti l l  30km from
the gold  mining s ite,  MakanDay
found a  make shi ft  camp of  tired-
looking young men and women
preparing to  return to  the Kikonge
gold  pits .

Asked why they r isked returning
when acce ss  to  the area was
prohibited,  one youth repl ied:  “To
survive,  the  pol ice  need us,  that’s
why we are  going back.”

A Mufumbwe pol ice  of f icer,  speaking
anonymously  becaus e he i s  not
authoris ed to  g ive  interviews,  said
the 300 pol ice  at  the  s ite  are  short
of  food,  water,  and other  basics.

“If  the  government doe s  not  provide
suppl ie s  – food,  water,  becaus e
there  i s  no water  there,  they have to
buy.  But  for  a  human being to
survive,  buying water  every day
from your salary i s  not  poss ible.
Recently,  I  saw them buying s ix
25kg bags  of  meal ie  meal  here  in
Mufumbwe town.  What i s  s ix  bags
for  over  100 of f icers  in  one camp?”
he said.

Pol ice  have not  re sponded to
que stions  s ent  to  them on 30
September about  a l legations  of
corruption and using l ive
ammunition to  dispers e  crowds.
Fol low-up cal ls  have also  come to
nothing.

The Ministry  of  Mine s  says  mining
l icence holders  are  re sponsible  for
s ecuring s ite s.

But  Kikonge is  on traditional  land
with no l icence holder.  The
government has  not  re sponded to  a
l i st  of  que stions  about  what  it  wi l l
do s ince  ef forts  to  re store  law and
order  to  the area have not  worked
out.

“We are  not  satis f ied  with the
performance of  the  pol ice,” said
Kayombo.  “The army wil l  know how
to handle  c iv i l ians.”

Mortuar y ful l

As i l legal  mining and cr ime pers ist,
so  do deaths.  A s enior  Mufumbwe
Distr ict  Health Off ice  of f ic ia l
conf irmed that  bodie s  from mine
accidents  and violence keep
arriving.  The mortuary was ful l
when journal ists  v is ited,  and new
arrivals  had to  be  s ent  e ls ewhere.

Bodie s  that  are  not  c la imed after  14
days  are  buried in  unmarked grave s,
mainly  at  the  Kalende grave site,
east  of  Mufumbwe town.

While  mortuarie s  struggle  to  cope,
many deaths  are  not  recorded.
Kayombo says  most  of  the  mining
fatal itie s  are  street  chi ldren lured
into the area by gangs.  Their  bodie s
are  often buried in  col laps ed pits  or
left  unrecorded after  v io lent  c lashe s.

A distr ict  health of f ic ia l  agreed:
“The number of  dead bodie s  from
Kikonge is  even higher.  Many
junkie s  (street  k ids) are  buried
underground after  the col laps e  of
the earth whi le  s earching for  gold.”

Counci l lor  for  the Kikonge Ward
Mos e s  Mangisha told  MakanDay:
“We are  sti l l  looking for  s ix  [miss ing
people].  Out  of  the s e  s ix,  two of
them are  my own brothers.  I t ’s
e ither  they were trapped or  they
were ki l led.”

Government forging ahead

The government i s  i ssuing artisanal
l icence s  to  local  co-operative s  to
formal is e  gold  mining and ensure
local  communitie s  benef it  from it.
Over  100 l icence s  have been issued
so far,  and Zambia Consol idated
Copper  Mine s  Inve stment  Holdings
has  agreed to  buy the gold.

This  s ituation wi l l  be  further
complicated i f  i l legal  miners  are  sti l l
operating in  the area as  they are
now. While  they wi l l  not  pay taxe s
l ike  l icenced miners,  l icenced miners
are  unl ikely  to  get  acce ss  to  their
al lotments  i f  i l legal  miners  are  sti l l
in  the area and operating as  they are
current ly.

The e stabl ishment  of  UNZA in 1965-
6 was a  cons equence of  the  break-up
of  the  Federation of  Rhode sia  and
Nyasaland at  the  end of  1963 and

Looking at  the  role  of  UNZA in the
l iberation of  Southern Afr ica,  a
number of  que stions  ar is e.  What
was the role  of  exi le  academics  at
the univers ity  in  the f irst  two
decade s  of  its  existence? Why did
issue s  re lating to  the l iberation
struggle  become points  of  conf l ict  in
the major  cr is e s  of  1971 and 1976?
What were the l inks,  from an UNZA
perspective,  between the l iberation
struggle s  of  exi le  groups  bas ed in
Zambia and the demand for
democracy in  Zambia its e l f?    

Jack Simons and the ANC 

The most  inf luentia l  academics  at
UNZA in the early  years  were exi led
South Afr icans  with l inks  to  the
ANC. Jack Simons was one of  the
most  s igni f icant  inte l lectuals,
univers ity  teachers,  and pol itical
activ ists,  to  emerge from South
Africa  in  the 20th century.

They arr ived in  Lusaka for  the f irst
time in  May 1965 and returned in
1967 after  a  period of  two years  in
Manche ster.  Jack Simons took up his
post  at  UNZA as  a  profe ssor  of
Sociolog y at  the  beginning of  1968.
The Simons were to  keep an open
hous e at  250 Zambezi  Road,  Roma,
for  members  of  the  ANC, SWAPO,
ZAPU, and other  l iberation
movements,  as  wel l  as  for  numerous
Zambian intel lectuals,  students  and
fr iends  for  most  of  25 years.   

Whether  in  Cape Town or  Lusaka,  or
in  the ANC’s  camps in  Angola,  Jack
Simons’s  Socratic,  que stioning,
method of  teaching had a  huge
impact.  He did  not  teach Marxism in
univers ity  c lass e s,  but  he  did  teach
critical  thinking and he was pleas ed
that  four  socio log y students  were
among the leaders  arre sted in  the
1971 cr is is .  

This week in the Bullet in and Record
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He was hims el f  the  f irst  UNZA staf f
member to  be  detained in  terms of
the pre s ident’s  emergency powers
after  a  cache of  AK47 assault  r i f le s
was discovered in  a  cottage on the
Zambe si  Road plot  in  August  1970.
He was held  for  a  week at  Kabwe
Maximum Security  Prison,  but  was
releas ed after  the intervention of
Ol iver  Tambo,  and other  fr iends  and
col league s.

He also  played a  major  part  in  the
pol itical  education within the ANC
and Umkhonto weSizwe (MK) from
the late  1960s onwards.  In  1977-9,
he trained pol itical  educators  within
MK, spending a  total  of  nine months
in the camps in  Angola.  In  an
obituary notice,  Albie  Sachs,  the
South Afr ican jurist,  recal led:

His  c lass e s  in  the bush became so
legendary that  the South Afr ican
mil itary  gave him the highe st  award
any profe ssor  could ever  receive,  a
special  bomber to  blast  the  camp
where his  s eminars  were g iven:  an
honour,  I  am happy to  say,  that  he
and his  students  received in
abs entia.

Another  black South Afr ican
academic,  Ben Magubane,  a lso  a
sociologist,  spent  three  years  from
1967 to  1970 at  the  univers ity.  He
was an active  member of  the  ANC,
providing,  with his  wife,  a  safe
hous e for  its  exi le  leader,  Ol iver
Tambo.  He was the only  member of
UNZA’s  staf f  to  attend the ANC’s
important  Morogoro Conference in
Tanzania  in  1969.  

Before  his  departure  for  the United
State s  he  had begun to  mount  an
inf luentia l  cr itique of  the  practice  of
socia l  anthropolog y,  as  d isplayed in
the work of  the  Rhode s-Livingstone
Institute  and the re lated Manche ster
School.   He was cr itical  of  the
tendency of  socia l  sc ientists  to
portray Afr ica  as  static  and to  accept
uncritical ly  the  context  of
colonial ism and capital i st
exploitation in  which they worked.
His  us e  of  Frantz  Fanon’s  The
Wretched of  the  Earth as  a  socio log y
text  may have had a  lasting
inf luence on students  through the
formation of  the  Frantz  Fanon Club,
which played a  part  in  the UNZA
cris is  in  1976.  

Dr um wr iters  – Ezekiel  Mphahlele
and Lewis Nkosi  

The most  famous South Afr ican exi le
with ANC connections  to  s erve on
the staf f  in  the early  years  was
Ezekie l  ( later  known as  Es’kia)
Mphahlele,  the  Drum journal ist,
novel ist,  and author of  the  c lass ic
memoir,  Down Second Avenue.
Mphahlele  came to  work in  the
Engl ish department  at  the
Univers ity  of  Zambia in  1968 and
stayed for  only  two years.  He
became dis i l lus ioned with exi le
pol itic s  and earned some opprobrium
by returning from the United State s
to  South Afr ica  in  1977.  His  v iews
may have been inf luenced by his
knowledge of  the  in-f ighting within
the ANC which reached its  peak in
the early  months  of  1969.  The s e
views found f ictional  expre ss ion in
his  Zambian,  and exi le,  novel,
Chirundu,  which was publ ished in
South Afr ica  in  1979.  

Lewis  Nkosi,  Drum journal ist,
l iterary cr itic,  broadcaster,
playwright,  and novel ist,  was  in  the
Engl ish department  from 1979 to
1987.  He had a  more positive
attitude towards  UNZA and the ANC
than Mphahlele  of  whom he was a
stern cr itic .His  inaugural  lecture,
‘In defence of  the  study of
l iterature’,

introduced post-structural ist
l iterary theory,  including the work
of  Roland Barthe s  and Jacque s
Derrida,  to  many of  his  l i steners.His
study of  Afr ican l iterature,  Tasks
and Masks,  and his  award-winning
novel,  Mating Birds,  were both
completed and publ ished whi le  he
was at  UNZA. The ANC’s  cultural
journal,  Rixaka was conceived at  a
meeting in  his  apartment.  He
contributed a  s igni f icant  artic le,
‘Black Writing in  South Afr ica’,  to
its  f irst  number in  1985,  repeating
his  earl ier  arguments  against
‘struggle  writing’  and antic ipating
Albie  Sachs’s  later  p lea  that  writers
should not  regard ‘their  books  as
bul lets’ .

The Chikwakwa Theatre and the
1971 cris is  

Under the leadership  of  John Reed
who had taught  at  the  Univers ity  of
Rhode sia  and Nyasaland for  nine
years,  and was c lo s e  to  the
Zimbabwe Afr ican People’s  Union
(ZAPU), the Engl ish department
was one of  the  most  dynamic  of  the
new univers ity’s  departments.  Reed
and Michael  Etherton e stabl ished
the Chikwakwa Theatre,  a  ‘mud
theatre’  in  the grounds of  Reed’s
hous e near  the univers ity.  This  was
a pioneering venture in  ‘ theatre  for
development’.  Among its  f irst
productions  was Mario  Fratti ’s  Che!,
a  play about  Che Guevara and the
insurrection in  Bol iv ia,  which was
timed to  coincide  with the Non-
Al igned Movement Conference in
September 1970.  Among the more
conspicuous  attenders  was Raoul
Castro,  brother  of  Fidel,  and a
fr iend of  Guevara.   

The opening night  of  the  next  major
production,  Andrea Masiye’s  King
Kazembe and the Portugue s e,  7  July
1971,  coincided with the beginning
of  the  f irst  major  cr is is  in  UNZA’s
history.  There was no causal
connection between the s e  events,
but  the later  v ictimisation and
deportation of  Etherton,  and
another  member of  the  Engl ish
department,  Andy Horn,  was an
indication that  the government
bel ieved that  the department  and
the theatre  were source s  of
unwelcome radical  ideas.   

The student  demonstration on 7 July
was a  prote st  against  the  French
government’s  decis ion to  a l low the
South Afr ican government to
manufacture  Mirage jet  f ighters
under  l icence.  When tear  gas  fa i led
to  bring the students  under  control,
the commanding of f icer  f ired a  shot
from his  p istol ,  injuring one
student.  On the fo l lowing day there
was a  larger  demonstration against
the pol ice  in  which students
marched to  the Secretariat.  

They were persuaded to  withdraw
and Pre sident  Kaunda issued an
apparently  conci l iatory statement  in
which,  however,  he  said  that  foreign
relations  ‘should be  le ft  in  his
hands’.  introduced post-structural ist
l iterary theory,  including the work
of  Roland Barthe s  and Jacque s
Derrida,  to  many of  his  l i steners.His
study of  Afr ican l iterature,  Tasks
and Masks,  and his  award-winning
novel,  Mating Birds,  were both
completed and publ ished whi le  he
was at  UNZA. The ANC’s  cultural
journal,  Rixaka was conceived at  a
meeting in  his  apartment.  He
contributed a  s igni f icant  artic le,
‘Black Writing in  South Afr ica’,  to
its  f irst  number in  1985,  repeating
his  earl ier  arguments  against
‘struggle  writing’  and antic ipating
Albie  Sachs’s  later  p lea  that  writers
should not  regard ‘their  books  as
bul lets’ .

The Zambia Dai ly  Mai l  on 15 July
carried a  headl ine,  ‘We rule,  you
learn’,  and a  UNIP placard read,
‘We cannot  a l low a state  within a
state’.  

A UNIP march on the campus was
cal led of f,  but  the univers ity  was
clos ed down and the students  were
expel led from the campus – the f irst
of  many time s  that  this  happened.  A
demonstration over  an issue of
foreign pol icy  had grown into
something much more compl icated -
the f irst  real  te st  of  the  univers ity’s
autonomy.  Fundamental  i ssue s  were
rais ed re lating to  the governance of
the univers ity.  In  a  long statement
to  parl iament,  Aaron Milner,  the
s ecretary-general  to  the
government,  referred to  the
univers ity  as  publ ic  property,  which
had been bui lt  by  ‘ the sweat  and toi l
of  poor  people’.  He was saying in
ef fect  that  the univers ity  was not  an
independent  institution.  

An underlying factor  in  the conf l ict
between the univers ity  and the state
was the tension between Kaunda and
Simon Kapwepwe,  the former vice-
pre s ident,  who re s igned from the
government two months  later  to
form a new opposition party,  the
United Progre ss ive  Party
(UPP).Kapwepwe was arre sted in
February 1972 when Kaunda
announced his  intention to  e stabl ish
a one-party  state.  On a  v is it  to  the
univers ity  soon after  its  re-opening,
Pre sident  Kaunda had told  the
students  that  they should distinguish
between ‘cr itic ism’ and ‘opposition’.
The univers ity  came to  be  s een from
then on as  a  centre  of  opposition and
was later  one of  the  source s  from
which the MMD emerged in  1989-
90.  

This  art ic le  was f irst  published in
the October 2014 edit ion of  the
Bullet in & Record magazine.

UNZA’s Role in the Liberat ion St r uggle of  Southern Afr ica 1966-90 (Part  I)  Cont...
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Opinion:  Gold,  Chaos and Cooperatives:  Can a Broken System Restore Order at
Kikonge?

As the nation marks  its  61
Independence anniversary,  we cal l
on Zambians  to  paus e,  ref lect  on
where we have come from, and
consider  the direction we are
heading.

s t

What has  prompted this  ref lection is
the government’s  decis ion to  place
its  hope s  on cooperative s  to  manage
the Kikonge gold  mine and re store
order,  as  we reported in  our  gold
rush story.  In  principle,  this  i s  a
worthwhile  approach,  but  only  i f
cooperative s  are  managed
profe ss ional ly.

A cooperative  and its  members  are
l ike  two s ide s  of  the  same coin,
neither  can succeed without  the
other.  A cooperative  needs
committed,  trustworthy members  to
thrive,  and members  need a  wel l -
managed and transparent
cooperative  to  benef it.

Yet in  Zambia
today, wel l-
functioning
cooperatives  are
hard to  f ind.
Cooperative s  are  meant  to  be
member-owned,  with prof its  shared
among the members.  However,  many
have been quiet ly  taken over  by
private  intere sts  — including
inf luentia l  individuals,  who retain
control  indef inite ly,  s idel ining
ordinary members  and undermining
the cooperative  spir it.

But  many cooperative s  are  formed
sole ly  to  acce ss  Constituency
Development  Funds (CDF),
agricultural  inputs  and other
government grants.  As  a  re sult,  they
often become vehic le s  for
mismanagement  and the divers ion of
publ ic  re source s,  rather  than
functioning as  productive
enterpris e s.

The cooperative  model  i s  not  new to
Zambia.  I t  has  existed for  more than
110 years,  f irst  introduced in  1914
by European s ett ler  farmers  in
Northern Rhode sia,  and later
strengthened after  independence
under the United National
Independence Party  (UNIP).

During the UNIP era,  cooperative s
f lourished with strong government
support,  leg is lation,  and institutions
such as  the  Zambia Cooperative
Federation (ZCF),  the Cooperative
Bank and the Cooperative  Col lege.

However,  the  decl ine  began in  the
early  1990s fo l lowing economic
l iberal isation under  the Movement
for  Multi -party  Democracy (MMD),
when government support  and
control  were withdrawn. Since  then,
most  cooperative s  have struggled to
survive  or  function ef fectively.

Studie s  conducted by reputable
international  bodie s,  the
International  Labour Organisation
(ILO) in  2009 and the International
Cooperative  Al l iance in  partnership
with the European Union (ICA/EU)
in 2019,  both reached s imi lar
conclus ions  -  Zambia’s  cooperative
movement i s  largely  weak,  poorly
governed and f inancial ly  unstable.

The s e  ass e ssments  found that  most
cooperative s  are  e ither  dormant or
non-performing,  lack proper
leadership  structure s,  do not  hold
regular  annual  meetings,  and
operate  without  sound f inancial
systems.  Many survive  only  on
paper,  existing mainly  to  acce ss
government handouts  rather  than to
operate  as  sustainable,  member-
driven busine ss e s.  

The reports  a lso  highl ighted a  lack
of  training,  l imited entrepreneurial
ski l l s  among members,  weak
regulation and l itt le  accountabi l ity.

In short,  de spite  its  long history and
potentia l ,  the  cooperative  s ector  in
Zambia is  fa i l ing  to  function as  a
viable  economic  model.

Reviving the cooperative  movement
require s  a  del iberate  and wel l-
structured reform agenda.  The f irst
step is  to  re launch the cooperative
model  for  the  21  century,  rather
than merely  encouraging the youth
to form cooperative s  without
addre ss ing past  fa i lure s.

s t

Reform should be  guided by existing
re s earch and a  review of  the  2007
National  Cooperative  Development
Pol icy.  Institutional  capacity  must
be strengthened,  particular ly  within
the Department  of  Cooperative s  in
the Ministry  of  Smal l  and Medium
Enterpris e s  and the ZCF, through
proper  funding,  staf f ing  and
technical  support.

Government should a lso  draw on
experienced cooperative  leaders  and
experts  to  guide reforms and mentor
new cooperative s.  Training must  be
mandatory for  members,  leaders  and
employee s,  covering governance,
f inancial  management  and
cooperative  pr inciple s.  Without  this
foundation,  fa i lure  i s  inevitable.

At  the same time,  pol itic ians  must
stop exploiting cooperative s  for
personal  gain.  When cooperative s
are  us ed as  pol itical  tools,  they
become instruments  of  manipulation
rather  than empowerment,  trapping
communitie s  in  dependency and
poverty.

Sectors  with the highe st  potentia l
for  impact,  such as  agriculture,
c lean energ y,  mining,  tourism,
f inance,  construction and
manufacturing,  should be
prior iti s ed.

Unle ss  cooperative s  are  re structured
and managed profe ss ional ly,  the
current  rush to  form youth and
women cooperative s  under  CDF, now
even to  run mine s,  wi l l  only  repeat
the fa i lure s  of  the  past.

Photo Credi t  |  This  image is  AI-generated and used for  i l lust rat ion purposes  only.
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Journalism is
increasingly  treated as  a
crime in Zimbabwe.
Zimbabwe Corre spondent

State  survei l lance,  arre sts  and
detentions  have created a  c l imate  of
fear  in  newsrooms,  and a  new law
wil l  br ing inve stigative  journal ism
under direct  state  control .  The
effect  i s  chi l l ing:  editors  are  s e l f -
censoring to  protect  their
organisations.  This  i s  l ikely  to  make
donor funding,  v ita l  to  sustaining
journal ism, much more di f f icult  to
s ecure.

This  year,  the  Zimbabwean
government has  arre sted and
charged s everal  high-prof i le
journal ists,  inc luding the editor  of
the Zimbabwe Independent,  Faith
Zaba,  head of  Heart  and Soul
Televis ion,  Ble ss ed Mhlanga,  as  wel l
as  Alpha Media  Holdings  editor- in-
chief,  Kholwani  Nyathi.

Pol ice  arre sted Mhlanga after  his
interview with Zanu PF member and
war veteran,  Ble ss ed Geza,  who
accus ed Zimbabwe’s  Pre s ident
Emmerson Mnangagwa of  corruption
and urged him to  step down.
Mhlanga spent  72 days  in  pretr ia l
detention,  where he was i l l - treated
by the pol ice.  The tr ia l  i s  ongoing.

In July,  the  Mnangagwa
administration arre sted Zaba on
“insult” charge s  for  publ ishing a
satir ical  pol itical  column that
mocked Mnangagwa’s  tenure as  the
chair  of  the  Southern Afr ican
Development  Community.  Accus ed of
undermining the authority  of  or
insulting the country’s  pre s ident,
Zaba was detained for  three  nights
de spite  being i l l  and having handed
hers el f  over.  Her arre st  attracted
wide spread condemnation by
journal ists  and Amne sty
International.

Nyathi,  the  editor- in-chief  of
Zimbabwe’s  large st  pr ivate  media
company,  Alpha Media  Holdings,
which runs  the Zimbabwe
Independent  and HSTV, was charged
joint ly  with Zaba.  The pair’s  tr ia l
begins  on 31 October  in  Harare.

Last  year,  The NewsHawks was
forced to  drop an inve stigation into
housing corruption in  the mi l itary
after  pre ssure  from the Zimbabwe
Defence Force s  and the government.
Amid increas ed survei l lance,  the
journal ist  inve stigating the matter
had to  re locate  his  family.  The army
and Mnangagwa’s  spoke sperson,
George Charamba,  admitted a
mil itary  inve stigation was underway,
but  warned the media  hous e not  to
report  on the i ssue,  as  it  was  a
matter  of  national  s ecurity.

The army said  it  would i ssue a
publ ic  statement  once its
inve stigation was complete,  but  it
has  yet  to  do so.

Zimbabwe’s  Bi l l  o f  Rights  may
guarantee media  freedom, but
journal ists  face  the r isk  of  arre st,
pros ecution,  or  other  forms of
harassment.  Chris  Mhike,  a  lawyer
who is  repre s enting Zaba,  Geza and
AM Holdings,  says  this  i s  becaus e
Zimbabwe has  “too many statute s”
that  are  at  odds  with the
Constitution,  including s everal
provis ions  in  the Criminal  Law Code
which pos e  a  s er ious  threat  to  pre ss
freedom. For  example,  a  number of
people  have been pros ecuted for
al legedly  undermining authority  or
insulting the pre s ident.

Mhike adds:  “A raft  of  other  media
laws has  wors ened the s ituation by
maintaining in  our  operating
environment,  a  s igni f icant  degree of
fear  and the apprehension of  getting
into  trouble  with the law. Even
thos e  journal ists  who have yet  to
fal l  v ictim to  the harshne ss  of  our
media  laws often censor  thems elve s
as  a  measure of  avoiding law-related
problems.”

The Interception of  Communication
Act  i s  another  tool  the  state  us e s  for
its  media  crackdown. It  g ive s  state
s ecurity  agencie s  broad powers  to
intercept  phone cal ls  and onl ine
communication.  Knowing the state
can eas i ly  monitor  their  cal l s ,  many
journal ists  stop pursuing stor ie s  as
they fear  arre st.

“The proce ss  of  chal lenging the
val idity  of  the s e  laws is  laborious
and prohibitively  expensive,” says
Mhike,  who adds  that  journal ists  are
often subjected to  prolonged pre-
tr ia l  detention.  THIS was the cas e
with Mhlanga and Hopewel l
Chin’ono.

“This  usual ly  s erve s  as  a  reminder
to  a l l  other  journal ists  that  cr itic ism
of  the status  quo,  or  any association
with diss enters,  can eas i ly  s er iously
harm the me ss enger  [the
journal ist],” he said.

Other  laws us ed to  re str ict
journal ism include the Cybers ecurity
and Data Protection Act  (2021),
which is  meant  to  regulate  data  and
onl ine  cr ime.  It  a l lows authoritie s  to
get  subscr iber  data  from te lecom
companie s  with l itt le  overs ight.  I t
a lso  cr iminal is e s  the  sharing of  any
information deemed to  be  “fals e”,
which can be us ed to  cr iminal is e
routine reporting.

The Criminal  Law (Codif ication and
Reform) Amendment Act  (2023)
goe s  further,  making it  a  cr ime to
“wil ful ly  injure  the sovereignty and
national  intere st  of  Zimbabwe”,
which is  broad enough to  apply  to
cr itical  journal ism.

To get  registered as  a  PVO, the state
must  f irst  interview and approve an
organisation’s  board members.  I f
any PVO’s  work is  deemed not  to  be
in the national  intere st,  the  state
can replace  board members,  s e ize
the company’s  ass ets  or  s imply  shut
it  down.

“That  s ituation natural ly  leads  to
the lo ss  of  the  autonomy that  many
pre ss  freedom advocacy groups  and
not-for-prof it  watchdog journal ism
media organisations  previously
enjoyed.  Dozens  of  freelance
journal ists  who us ed to  re ly  on the
re source s  of  independent  pro-media
Trusts  suddenly  f ind thems elve s
heavi ly  constrained under  the new
legis lative  framework,” Mhike says.

Njabulo  Ncube,  the coordinator  of
the Zimbabwe National  Editors
Forum (ZINEF),  says  media  c iv i l
society  organisations  are  being
forced to  register  and submit  CVs of
their  board members.

“CVs contain intimate  and private,
personal  detai ls  which al low
authoritie s  to  have acce ss  to  emai ls
and re s identia l  addre ss e s,” he says.
“[The PVO Act]  a l lows the state  to
do survei l lance on c itizens,  which is
unhealthy in  a  democracy.”

Zimbabwe Union of  Journal ists
s ecretary general  Perfect  Hlongwane
says  regulatory constraints  are
hindering inve stigative  journal ism,
particular ly  the exposure of
corruption.

“The l icensing and accreditation of
journal ists  i s  a lso  another  way they
us e to  control  journal ists,”
Hlongwane says,  adding that
journal ists  are  a lready s e l f -
censoring.

Recent  change s  to  the Private
Voluntary Organisation (PVO) Act
wil l  introduce a  new regime for  the
way non-prof it  journal ism must
operate.  Publ ic  intere st  and
watchdog media  outf its  in  Zimbabwe
operate  as  non-prof it  organisations
and receive  grant  funding from
international  partners.  They must
now register  as  PVOs in  accordance
with str ict  regulations,  or  face
criminal  pros ecution.

De spite  a  2014 Constitutional  Court
rul ing that  inval idated cr iminal
defamation,  journal ists  continue to
face  pros ecution under  broadly
framed “fals e  news” c laus e s  for
“communicating fa ls ehoods” or
inciting publ ic  v io lence,  as  was the
cas e  with Chin’ono in  2020.

Nigel  Nyamutunbu,  coordinator  of
the Media  Al l iance of  Zimbabwe,  an
al l iance of  media  support
organisations,  says  a lthough
Zimbabwe has  some progre ss ive
laws,  including the recognition of
freedom of  expre ss ion or  media
freedom, it  has  many c lawback
claus e s  which are  being us ed to
cr iminal is e  journal ism.

“We have structural  i ssue s  of  a
pol itical  nature that  need to  be
addre ss ed and that  point  to  a
shrinking space and regre ss ion in
the democratic  d iscours e  of  the
country,” says  Nyamutunbu.

This  stor y was produced by the
IJHUB network in Southern
Africa.

The journalists  name has been
withheld for  their  safety.

https://www.newzimbabwe.com/hstvs-mhlanga-complains-about-inhumane-treatment-by-police-officers-state-opposes-bail-says-he-will-interfere-with-witnesses-who-are-his-juniors-at-work/
https://www.newzimbabwe.com/hstvs-mhlanga-complains-about-inhumane-treatment-by-police-officers-state-opposes-bail-says-he-will-interfere-with-witnesses-who-are-his-juniors-at-work/
https://www.amnesty.org/en/latest/news/2025/07/zimbabwe-arbitrary-detention-of-journalist-an-assault-on-freedom-of-expression/
https://zimbabwe.misa.org/media_violations/newshawks-freezes-military-story/
https://zimbabwe.misa.org/media_violations/newshawks-freezes-military-story/
https://www.news24.com/world/africa/follow-not-lead-zimbabwe-govt-warns-media-about-covering-alleged-military-corruption-20240221
https://www.news24.com/world/africa/follow-not-lead-zimbabwe-govt-warns-media-about-covering-alleged-military-corruption-20240221
http://x.com/NewsHawksLive/status/1758474948429984066
https://en.wikipedia.org/wiki/Hopewell_Chin'ono
https://en.wikipedia.org/wiki/Hopewell_Chin'ono
https://cpj.org/2020/07/journalist-hopewell-chinono-arrested-charged-with-incitement-in-zimbabwe/
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Lessons From Lilongwe: What Zambia Can Learn from Malawi’s  2025 Elect ion

By Wengo Kaluba

Malawi  held  a  general  e lection on 16
September,  2025,  with Pre s ident
Lazarus  Chakwera under  immens e
pre ssure.  I t ’s  been a  tough decade
for  incumbents  g lobal ly,  as  voters
across  the  g lobe have voted
decidedly  for  a  change of  d irection
in both developed and developing
nations.

This  can be widely  attr ibuted to  the
double  economic  shocks  pre s ented by
the COVID—19 pandemic  and the
war in  Ukraine.  Global  inf lation
ros e  to  levels  not  s een s ince  the
2008 f inancial  cr is is ,  and i f  you look
at  most  Pre s identia l  terms and
elections,  the s e  economic  factors
pre s ented voters  with what  s eems
l ike  a  s imple  choice:  continue down
the same path,  change direction,  or
even in  the cas e  of  Malawi,  go  back
to what  you know.

Of cours e,  no two nations  are  the
same.  

In the US,  Donald Trump bounced
back arguably  due to  Democrats’
indecis ion regarding their  candidate.

In the UK, the Cons ervative  Party  –
who ruled for  over  a  decade – was
marred with scandals,  a l lowing a
Labour Party  v ictory in  2024.

Clos er  to  home,  South Afr ica’s  ANC
lost  its  parl iamentary majority  for
the f irst  time s ince  the end of
apartheid  in  1994.

In Botswana,  the long-rul ing BDP—
in power s ince  independence in
1966,  was f inal ly  uns eated in  2024.
And in  Zambia,  the  Patr iotic  Front
(PF) ended its  decade- long rule  in
2021,  when Hakainde Hichi lema’s
United Party  for  National
Development  (UPND) won power on
a platform of  economic  reform and a
pledge to  f ight  corruption.

Ultimately,  the  late st  casualty  of
this  regional  anti- incumbent  wave is
Lazarus  Chakwera,  who was
decis ively  defeated by former
Pre sident  Profe ssor  Arthur Peter
Mutharika of  the  Democratic
Progre ss ive  Party  (DPP).
Mutharika s ecured just  under  57%
of  the total  vote  — a commanding
return for  the 85-year-old  leader
whos e supporters  de scr ibe  the
outcome as  “a return to  proven
leadership”.

As a  neighbouring country and c los e
al ly,  Zambia has  much to  ref lect  on
as  we approach our own elections  in
2026.  Having spent  time on the
ground obs erving Malawi’s  vote
clos ely,  s everal  key le ssons  emerge:

The Electoral  Commission Faces a
Huge Task

Elections  across  the  continent  are
marred by corruption,  disorderly
conduct  from partie s  and candidate s
from both rul ing and opposition
partie s  a l ike.  During the s e  periods,
the eye s  of  the  nation are  a l l  on one
institution;  the e lectoral  commiss ion
in charge of  overs eeing re sults .  This
can be an extremely  tens e  position
depending on the nature of  the
election taking place,  and in  some
cas e s,  even dangerous.  But  it  i s  the
job of  the  re spective  commiss ion of
that  country to  carry out  the wi l l  o f
the people  without  interference or
inf luence.

In Malawi,  Judge Annabel
Mtal imanja,  under  pre ssure  from
both the rul ing and opposition
partie s  remained calm in  demeanor
and approach whi le  del iver ing the
re sults  that  ultimately  saw
Mutharika re-elected to  Malawi’s
highe st  of f ice.  

While  there  were numerous  formal
complaints,  quarantined re sults,  and
s everal  delays  in  announcing the
f inal  outcome,  the Malawi  Electoral
Commiss ion (MEC) upheld  its
constitutional  duty to  declare  re sults
within one week of  voting.  By the
time of  the  Commiss ion’s  f inal
announcement,  Pre s ident  Chakwera
and s everal  other  candidate s  had
already conceded defeat,  recognis ing
that  there  was l itt le  value in
conte sting or  obstructing the
inevitable  outcome.  Having hims el f
benef ited from a court-overturned
election in  the infamous “Tippex
Election” of  2019,  Chakwera opted
to stand down graceful ly  and
support  a  peaceful  transition of
power.

It  i s  worth recal l ing  that  Malawi’s
2019 e lection was annul led only
after  opposition partie s  pre s ented
overwhelming evidence of  e lectoral
malpractice  before  the courts.  The
judic iary’s  rul ing paved the way for
a rerun the fo l lowing year,  in  which
Chakwera and the Malawi  Congre ss
Party  (MCP) emerged victorious.
Ironical ly,  during the disputed
“Tippex Election,” the MEC was
chaired by Jane Ansah,  SC,  now
s erving as  Vice  Pre s ident.

The key le sson for  Zambia ahead of
the 2026 e lections  i s  to  uphold
conf idence in  the Electoral
Commiss ion of  Zambia (ECZ) whi le
maintaining vig i lant  overs ight
against  malpractice.  The
Commiss ion carr ie s  the  solemn duty
of  safeguarding the people’s  wi l l ,  a
re sponsibi l ity  that  must  never  be
taken l ight ly.  Zambia’s  consistent
record of  peaceful  and credible
elections  should be  pre s erved and
strengthened through continued
transparency and accountabi l ity.

It’s  Time to  Let  Some Names Go
In Malawi,  this  e lection saw Lazarus
Chakwera face  not  one but  two
former pre s idents,  Joyce Banda and
his  eventual  succe ssor,  Arthur Peter
Mutharika.

It  was  a  fasc inating pol itical
conte st,  a  k ind of  e lectoral  déjà  vu.
Their  campaigns  to ld  a  metaphorical
ta le  of  two c itie s:  one where a
former pre s ident  managed to
“bounce back” from electoral
defeat,  and another  who struggled to
s ecure even 100,000 vote s
nationwide.

Beyond their  shared experience in
the highe st  of f ice,  another  factor
connects  the  two candidate s,  their
age.  Though a  decade apart,  Banda
(75) and Mutharika (85) both
sought  to  lead a  nation whos e
median age i s  just  18.1.  This  i s  not
to  dismiss  experience or  wisdom in
leadership,  but  it  h ighl ights  a
growing generational  d isconnect.
Many young voters  are  weary of
famil iar  name s and the s ens e  of
dynastic  pol itic s  that  often come s
with them.

This  fatigue isn’t  l imited to
individuals;  it  extends  to  partie s  as
wel l .  Atupele  Muluzi  of  the  United
Democratic  Front  (UDF) ran a
spir ited campaign,  e special ly  among
young people.  Yet  for  some voters,
his  association with the party  that
ruled from 1994 to  2004 was a
dealbreaker,  a  great  dr iver,  as  some
put  it,  with a  tired vehic le.
Similar ly,  the  Al l iance for
Democracy (AFORD), once
Malawi’s  s econd-most  popular  party,
may have regained some relevance
only  becaus e of  its  a l l iance with
Mutharika’s  Democratic  Progre ss ive
Party  (DPP).  Often,  it ’s  not  just
the candidate  who needs
repositioning,  but  the pol itical
vehic le  its e l f.

In  Zambia,  too,  we s ee  the same
famil iar  face s  returning to  the stage.
It  would be  refre shing to  s ee  new
name s and new energ y injected into
the pol itical  landscape.  The
emergence of  f igure s  such as  Dol ika
Banda,  whos e entry  into  pol itic s
generated s igni f icant  onl ine
attention — e special ly  as  a  woman
— points  to  the appetite  for  change
and inclus ion among voters.

Voters  Are People,  Not  Numbers
Former Soviet  leader  Nikita
Khrushchev once remarked,
“Pol itic ians  are  the same al l  over.
They promis e  to  bui ld  br idge s  even
when there  are  no r ivers.” He would
know — and his  words  sti l l  r ing  true
across  the  world  today.

During the 2019/20 campaign,
Chakwera charmed voters  with
promis e s  focus ed on the economy —
the issue that  mattered most  to
them. Yet  under  his  watch,  that
same economy deter iorated to
histor ic  lows.  Wide spread
corruption,  pol itical  patronage,
global  inf lation,  and the lo ss  of  trust
from the international  donor
community  — on which Malawi
depended heavi ly  — al l  eroded
conf idence in  his  administration.

While  Chakwera did  del iver  on
infrastructure,  there’s  a  popular
saying in  Afr ican pol itic s:  “People
can’t  eat  roads.” The same le sson
appl ie s  to  Zambia’s  former Patr iotic
Front  (PF) government under  Edgar
Lungu.  Flyover  br idge s,  a irports,
and stadiums may look impre ss ive,
but  when c itizens  face  r is ing food
price s  or  power outage s,  they
quickly  forget  the  r ibbon-cutting
ceremonie s.

Another  key obs ervation from
Malawi’s  e lection was its  voter
demographics.  Of  the 7.2 mi l l ion
registered voters,  more than 55%
were women — most  of  them under
35.  Yet  an octogenarian,  backed by
youthful  supporters,  convinced many
that  he  was the be st  hope for  their
future.  His  running mate,  Jane
Ansah,  l ikely  played a  role  in
appeal ing to  women voters.

Regional  dynamics  a lso  shaped the
outcome.  The Northern Region,
which has  the fewe st  registered
voters  and often feels  neglected,  saw
through Chakwera’s  last-minute
charm of fensive.  The DPP’s  a l l iance
with AFORD — a histor ical ly  strong
party  in  the North — proved
strategic,  boosting Mutharika’s
chance s  there.
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The key takeaway for  Zambia i s
c lear,  voters  are  not  statistic s,  they
are people.  When leaders  neglect
their  real  needs,  the  cons equence s
are  fe lt  at  the  bal lot  box.
Understanding who voters  are,
where they come from, what  they
value,  and what  i ssue s  matter  to
them, is  e ss entia l  for  any party
hoping to  earn lasting trust.

No One Can Afford Complacency

The ultimate  le sson from Li longwe is
c lear:  no one can af ford to  be
complacent,  not  the  rul ing party,
not  the opposition,  not  the e lectoral
commiss ion,  and certainly  not  the
electorate.  Nothing in  pol itic s  i s
guaranteed,  as  recent  events  across
the region have shown.

The 2026 e lections  could mirror
South Afr ica’s  experience,  where the
Afr ican National  Congre ss  retained
overal l  power but  lo st  its
parl iamentary majority.  A s imi lar
shi f t  in  Zambia could re shape the
balance of  inf luence even i f  the
UPND remains  in  government.

The opposition,  too,  must  not  re st.
They need to  c learly  communicate
what  they would do di f ferent ly,  and
how. Simply  cr itic is ing the
government i s  not  enough,  Zambians
de s erve credible  a lternative s  and
practical  so lutions.  

Meanwhile,  the  Electoral
Commiss ion of  Zambia (ECZ),
which has  a lready begun its  voter
registration campaign,  face s  a
monumental  task next  year  to  ensure
the proce ss  remains  transparent,
ef f ic ient,  and inclus ive.

That  leave s  the e lectorate,  the
people  at  the  heart  of  it  a l l .
Zambians  must  weigh their  choice s
careful ly  and col lectively  decide
what  kind of  leadership  and future
they want  for  the nation.  Once that
decis ion is  made,  it  i s  the  duty of  a l l
pol itical  leaders  to  re spect  and
uphold it.

The s e  le ssons  apply  across  the
spectrum, to  voters,  candidate s,
pol itical  partie s,  and the e lectoral
commiss ion al ike.  Zambia has  long
enjoyed a  reputation as  a  peaceful
and democratic  nation.  As  we move
towards  August  2026,  it  i s  v ita l  that
we protect  that  legacy and
strengthen it.

While  there  may be no immediate  or
consol idated threat  to  Pre s ident
Hakainde Hichi lema’s  leadership,
the rul ing party  cannot  take publ ic
conf idence for  granted.

Lessons From Lilongwe: What Zambia Can Learn from Malawi’s  2025 Elect ion Cont,,,

Journalism
with a
Purpose
For nearly  a  decade,  MakanDay
Centre  for  Inve stigative  Journal ism
has been supporting journal ists
across  Zambia—training and
mentoring more than 500 reporters
to  strengthen ethical,  in-depth
reporting.

This  support  has  enabled journal ists
to  expos e  i l legal  practice s  through
powerful  inve stigations.  Recent
storie s  have uncovered issue s  such
as  industr ia l  pol lution and the
exploitation of  chi ld  labour in  gold
mining operations.

“This  training has  opened my eye s.  I
now real is e  that  I  have been
complic it  in  some of  the  injustice s
happening in  my community,” said
one of  the  16 journal ists  attending
the ongoing one-week inve stigative
journal ism training in  Lusaka.

This  training has  been made poss ible
with the support  of  BBC Media
Action.

So far  this  year  a lone,  MakanDay
has  trained over  50 journal ists,
empowering them to  produce stor ie s
that  inform, hold  power to  account,
and make a  di f ference.
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Submit  entries  to:  editor@makanday.org

Visit:  website  https://makanday.org

Entries  Open for  MakanDay Invest igat ive Reporting Award

Awards Ceremony

The Eminent  Prize  for  Inve stigative  Journal ism is  now in its  fourth year.
This  award recognis e s  journal ists  who demonstrate  exceptional
commitment  to  uncovering hidden facts  and holding leaders  accountable.

Deadline:  31st  October 2025

A panel  of  independent  judge s  wi l l  review submiss ions  and s e lect  up to
two winners.

Overal l  Winner:  A brand-new laptop
Runner-up(s):  A three-month,  ful ly  paid  internship at  MakanDay
Honourable  Mentions:  Up to  two may be named and invited to  the
awards  ceremony hosted by MakanDay

Winning and f inal ist  entr ie s  wi l l  be  featured on the website
https://makanday.org and across  our  socia l  media  plat forms.

Submission Guidel ines

Entrie s  must  uncover  abus e of  power,  corruption,  or  expos e  injustice.
Journal ists  may submit  their  own work or  nominate  another’s  work
(with their  permiss ion).
El ig ible  entr ie s  must  have been publ ished or  broadcast  between 1 s t

January and October  31 s t  2025.
Non-Engl ish entr ie s  must  include a  translation.
For print  entr ie s:  include a  scanned copy (and,  i f  unclear,  a
transcript  in  Word or  PDF).
For broadcast  entr ie s  (TV, radio,  or  onl ine  v ideo):  include a  l ink or
attach the f i le.
Al l  entr ie s  must  include a  biography and photo of  the  entrant(s).
The awards  are  open to  a l l  Zambian journal ists  and MakanDay
contributors.  However,  MakanDay journal ists  are  not  e l ig ible  to
partic ipate.
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