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Bank of Zambia Cautions Borrowers

MAKANDAY
weekly

If it’s not licenced, it’s
not safe

Angr y Mazabuka
Residents  Cr y
Over Promises  
Will  re s idents  of  Mazabuka s ee  the
completion of  their  new market
shelter  before  the ons et  of  the
rains?

That’s  a  que stion on the minds  of
the people  of  this  v ibrant  town that
is  home to  the nation’s  industr ia l
sugar  conglomerate,  Zambia Sugar.

New Hope For
Closed Munali
Nickel  Mine
Zambia’s  Munal i  Nickel  Mine,  85
ki lometre s  south of  the  capital
Lusaka,  i s  on the verge of
re suming its  sta l led operations,
three months  after  its  sudden
closure in  July,  source s  c lo s e  to
the mine have disc los ed to
MakanDay and MazFm reporters.

See s tor y on page 2
See s tor y on page 5

“Consumers  that  engage
with such ent i t ies  expose
themselves  to  s igni f icant
f inancial  and other
r isks"  
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New Hope For Closed Munali  Nickel  Mine
By Gif t  N’gandu

MakanDay understands  however  that
previous  owners,  Jinchuan Group,
are  s et  to  lead the new ownership
structure.

Re sponding to  concerns  rais ed by the
former workers,  a  combined Maz FM
and MakanDay team vis ited the mine
site  to  ass e ss  the  s ituation.  

Story from page i

Zambia’s  Munal i  Nickel  Mine,  85
ki lometre s  south of  the  capital
Lusaka,  i s  on the verge of  re suming
its  sta l led operations,  three  months
after  its  sudden c losure  in  July,
source s  c lo s e  to  the mine have
disc los ed to  MakanDay and MazFm
reporters.

Mazabuka Distr ict,  Zambia 

Earmarked as  a  key employer  in
Mazabuka distr ict,  the  mine’s  sudden
closure in  July  devastated many
famil ie s,  with hundreds  of  workers
and their  famil ie s  le f t  d istre ss ed,  the
vast  majority  of  whom were from the
local  area.  

In  a  two-tiered ownership  structure,
operational  control  was  held  by
London-bas ed Consol idated Nickel
Mine s  (CNM) through a  leas e  and
royalty  agreement  with Chine s e
owners,  the  Jinchuan Group.  

CNM's  whol ly-owned subsidiary,
Mabiza Re source s  Limited,  operated
the mine up unti l  its  recent  c lo sure.

It  i s  unclear  what  the new ownership
structure  wi l l  be.  

Rel iable  source s  have conf irmed that
the mine is  s et  to  re-open,  poss ibly
as  early  as  October  next  month.

An af fected employee who wished to
remain anonymous,  speaking on
behal f  of  many workers,  expre ss ed
deep disappointment  over  the mine’s
unexpected shutdown in  July.

“The c losure  of  the  mine af fected me
negatively,  both as  an individual  and
as  a  worker.  We never  saw it  coming
—no notice  was g iven.  The c lo sure
stemmed from mismanagement,” he
told  MakanDay journal ists .

He cr itic ized the mine leadership,
c la iming management  had fa i led to
engage with workers  and ignored
their  concerns.

“When you're  in  management,  you
need to  l i sten to  your workers  and
understand how to  lead.
Unfortunately,  the  people  in  charge
were making decis ions  without
consulting us—the end us ers.

“Mismanagement,  including
unchecked theft,  was  a  key reason for
the mine's  downfal l .  As  employee s,
we saw it  happening and hoped it
would be  stopped,” he charged.

The f irst  security  checkpoint  was
abandoned. 
A short  d istance away,  the guard at
the next  boom-gate,  which was
clos ed,  to ld  the team that  there  was
nobody ins ide  at  the  mine.

Neverthele ss  short ly  afterwards,  a
convoy of  three  vehic le s  dr iv ing fast
approached from ins ide  the mine,  a l l
three  cars  packed with workers  in
ref lector  work-suits .  

Peter  Tembo,  an employee from the
company expected to  take over
operations,  of fered a  g l immer of
hope.

“There i s  new hope,” he said.

“A new inve stor  i s  coming on board,”
Tembo added.  

“While  it ’s  sti l l  in  the early  stage s,
we’l l  share  more information once
preparations  for  the of f ic ia l  re-
opening are  complete.”

Tembo’s  disc lo sure  was corroborated
by two additional  source s,  including
conf irmation from a Chine s e  of f ic ia l
who wished to  remain anonymous.

Oliver  Mulomba,  Mazabuka Distr ict
Commiss ioner  (DC) conf irmed in  an
exclus ive  interview, that  the c lo sure
was largely  due to  f inancial
chal lenge s  faced by the mine's
shareholders.

“From the facts  we've  gathered,  the
mine c lo s ed becaus e of  a  lack of
funding.  The two orig inal
shareholders  were he s itant  to
continue f inancing operations  as  they
were sti l l  trying to  recoup their
inve stments.  

“A third shareholder  has  s ince  jo ined
negotiations,  and there 's  ta lk  of  an
injection of  about  $9 mil l ion to
revive  the mine,” Mulomba disc los ed.

However,  government strongly
oppos e s  the mine’s  c lo sure,
particular ly  in  l ight  of  the  national
push to  re-open long-dormant mine s
across  Zambia,  Mulomba noted.

“We can’t  a l low this  mine to  remain
clos ed,  e special ly  when the
Republ ican Pre s ident  has  been
working hard to  re-open mine s  that
have been shut  for  decade s,” he said.  

“We made this  c lear  during our  v is it
in  June/July  with the Mayor and
Town Clerk.  After  our  report,  the
Minister  a lso  v is ited the s ite,” he
added.

Mulomba conf irmed that
communication had been received
indicating that  workers  are  being
cal led back,  sugge sting that  the
shareholders  have agreed to  move
forward.

“This  i s  a  good s ign.  I t  means the
three shareholders  have come to  an
agreement  to  inve st  more.  As
government,  our  position is  c lear—
we want  the mine to  remain
operational  so  that  workers  can keep
their  jobs  and earn their  sa lar ie s.”

However,  he  acknowledged worker
frustrations  over  “third leave”,  a
temporary leave arrangement  that
was meant  to  end on 30th July  2025,
but  was extended indef inite ly.

“That  indef inite  leave was a  major
concern.  But  we can’t  employ al l
thos e  workers  overnight.  That’s  why
we’re  ins isting that  the mine be
brought  back into  operation so  the s e
people  can continue working,” he
added.

He revealed that  the matter  had
reached the highe st  level  of
government.

“The issue i s  being handled by the
Minister,  who vis ited State  Hous e on
17th September.  That  shows how
s erious  it  i s .  We are  not  s itting  back
—we are  deeply  concerned about  the
l ivel ihoods  of  our  people.”

Nickel  i s  increasingly  becoming a
cr itical  raw materia l ,  largely  us ed as
an al loy  for  steel .

it  i s  a lso  projected to  become a  key
component  in  the e lectr ic  vehic le
value chain,  with demand expected to
r is e  g lobal ly.

Last  avai lable  production f igure s  by
Consol idated Nickel  Mine s,  the
previous  operators  of  Munal i  Nickel
Mine,  l i sted production of  3,321
tonne s  of  high grade nickel  ore  in
2023.

Produced by Mazabuka FM for
MakanDay.  The artic le  has  been
edited and fact-checked by
MakanDay.
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Credible  and l icensed agents

looking angry and appal led at  thos e
re sponsible  for  the bombing that  hit
Alabuga on 2 Apri l  2024.  “Thos e
who attacked our hoste l  today are
real  barbarians  and de s erve s er ious
condemnation.  In  my opinion,  they
wanted to  intimidate  us.  But  I  want
to  make it  c lear:  they did  not
succeed.  You wil l  not  scare  me,
becaus e Alabuga is  a  strong place,
and we wil l  get  through this.”

Kenya | Migrant  battal ion

Kenya’s  Principal  Secretary for
Diaspora Affairs,  Ros el ine  Njogu,
recently  appealed to  Kenyans to
veri fy  every job opportunity  they
come across.  “The National
Employment  Authority  can inform
you about  credible  and l icens ed
agents,” Njogu was quoted as  saying,
adding,  “We are  sti l l  s eeing Kenyans
using travel  agents  and tour
companie s  in  an attempt to  f ind jobs
abroad;  however,  the s e  are  not
l icens ed operators.”

With such promoters,  how can
Kenya’s  youth be blamed for  thinking
Russia  provide s  the hope they s eek,
e special ly  when social  media  i s  ful l  o f
videos  featuring accomplished women
l ike  Vyonna Rukono,  speaking in
glowing terms about  the Alabuga
Start  programme that  targets  young
women aged 18 to  22? “It  has  been
an amazing experience,” Rukono
says.  “I  would love to  te l l  you more
about  it.”

Design by Sky Walker

William Moige

The goal  Njogu purported to  embrace
—proper  control  of  foreign job
recruitment  channels—was certainly
needed.  In  recent  years,  young
Kenyan women s eeking to  improve
their  l ive s  by migrating for  dome stic
work in  the Gulf  State s  have been
abus ed,  and some have even died
Becaus e of  such reports,  Kenya
recently  adopted rule s  that,  the
government said,  would ensure that
only  “credible  and l icens ed” agents
could of fer  foreign job and fe l lowship
opportunitie s  to  its  c itizens.

Government paid an agency to  send
youth to  Russia
However,  the  re sulting system doe s
not  s eem to  have done much to  help
Kenyan youth—ever more compel led
to s eek jobs  abroad amid r is ing
unemployment—gain a  real  s ens e  of
where they are  headed,  particular ly
with regard to  Russ ia.  Licens ed
recruitment  agency Yumna has  even
been paid  by the government its e l f  to
s end students  there;  Cabinet
Secretary Al fred Mutua has  s een
them of f  personal ly  and Kenya’s
ambassador to  Russ ia,  Peter
Mathuki,  waxe s  lyr ical  (“I  am
impre ss ed” about  the Alabuga
Special  Zone recruitment  scheme.

Promising a better  future

For young Kenyans,  who make up
35% of  the  population and face  a  dire
lack of  prospects  to  f ind meaningful
work,  this  i s  a  story of  hope.
According to  a  2023 report  by the
Kenya National  Bureau of  Statistic s,
ful l  unemployment  ros e  s igni f icant ly
in  the last  quarter  of  2022,  soon
after  Pre s ident  Wil l iam Ruto took
off ice,  doubl ing from 5,2% to 10,4%
in the last  three  months  of  the  year.
The s e  f igure s  r is e  to  a  shocking 67%
when focusing on youth and
excluding informal  work such as
hawking Young Kenyans who want
more out  of  l i fe  than s imply  eking out
a subsistence are  therefore  an ideal
audience for  curated videos  featuring
Rukono and other  Afr icans  promis ing
a better  future  in  Russ ia.

Some may well  even prefer  being at
Alabuga
Some may even prefer  being at
Alabuga,  once there,  to  the s ituation
they faced before  leaving Kenya.
According to  another  v ideo,  at  least
one Kenyan recruit  remained
committed to  being there  de spite
Alabuga’s,  by  a l l  accounts,  mi l itary-
adjacent  environment—even after  a
Ukrainian bombing of  the  s ite.  “I
came to  work and study at  Alabuga
Polytech.  (…) I  am f ine  now,” says
Macrene Achieng Otieno in  the video

The bombing of  the  Alabuga s ite—
causing damage to  s everal  bui ldings,
including dormitory fac i l itie s  housing
workers  2024 took place  only  weeks
after  the arr ival  of  one of  the  f irst
batche s  of  Kenyan recruits,  of  which
Achieng Otieno had l ikely  been a  part

Unanswered cal ls
No more videos  or  picture s  featuring
Achieng have been c irculating s ince;
be s ide s  her  own, only  Vyonna
Rukono’s  remain.  We tr ied to  contact
Rukono through socia l  media  but
found l itt le  to  no information about
her,  and the avai lable  accounts  are
inactive.  We couldn’t  f ind Achieng
either,  nor  were we able  to  e stabl ish
contact  with any Kenyans at  the  s ite.

A reque st  to  fac i l itate  such contact,
made to  the enthusiastic  Alabuga
promoter  and Kenyan ambassador to
Moscow, Peter  Mutuku Mathuki
contained in  a  letter  that  a lso  asked
whether  the embassy was monitoring
the safety  and wel l-being of  Kenyan
recruits— went  unanswered.
Likewis e,  the  Kenyan Ministry  of
Foreign Affairs  d id  not  re spond to  a
letter  inquir ing whether  it,  i f  not
Mathuki  hims el f,  was  ensuring the
wel l-being of  Kenyan c itizens  on the
s ite.

An “impressed” ambassador
Kenya’s  ambassador to  Russ ia,  Peter
Mathuki,  was  quoted in  a  May 2025
news update  posted by the Alabuga
channel  on X,  as  saying that  he  had
vis ited the special  economic  zone,
which had “exceeded his
expectations.” “I  had heard about
Alabuga before,  but  it  helped a  lot  to
s ee  this  technological  industr ia l  park
with my own eye s.  I  am impre ss ed,”
he added.  According to  the Russ ian
embassy in  Kenya (s ee  comment
below),  Mathuki  i s  “ in  constant
contact” with the reported 14
Kenyan partic ipants  in  the Alabuga
programme. In July  2025,  he was
also  a  speaker  at  the  Russ ian Cyber
Hack Camp in  Moscow congratulating
partic ipants  as  “our new defenders.”

According to  a  report  by the Global
Initiative  Against  Transnational
Organis ed Crime,  around 400 Kenyan
women aged between 18 and 22 have
been issued passports  to  travel  to
Alabuga However,  the  report  a lso
found that,  as  of  December 2024,
only  14 Kenyans were employed at
Alabuga,  and two had returned home,
according to  the Immigration
Department.

No warnings
Kenya’s  government has,  to  date,
issued no warnings  to  its  youth
regarding Alabuga or  Russ ia’s  PR—
neither  after  the Ukrainian drone
str ike  on the s ite,  nor  fo l lowing
shocking reports  in  October  and
November
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Kenya | Migrant  battal ion Cont....

headed by Mutua—there are
currently  no labour agreements  in
place  to  protect  Kenyan workers  in
Russia.

Foreign recruitment  may be seen as
the best  way out
The exodus of  Kenyans to  Russ ia  may
be partia l ly  encouraged by a  smooth
PR campaign featuring videos  of
accomplished and energetic  women
l ike  Vyonna Rukono and Macrene
Achieng.  But  our  inve stigation shows
a much deeper  cr is is  at  the  root  of
the phenomenon:  Kenyans are  wi l l ing
to  work abroad de spite  unclear
labour conditions,  and even in  the
face  of  a  very real  threat  of  war.

A recent  survey by Afrobarometer
showed that  more than hal f  of
Afr ican c itizens  have considered
emigrating.  Among them, 49% said
they would do so  in  s earch of  better
work opportunitie s,  whi le  29% cited
the de s ire  to  e scape hardship and
poverty.  Choosing foreign
recruitment,  of fered with the
apparent  support  of  one’s  own
government,  may therefore  appear  to
be the be st  ‘way out,’  particular ly  in
l ight  of  the  worldwide visa
di f f icultie s  fac ing Afr icans.

that  a lerted the international
community  to  the pre s ence of  an
Iranian Shahed-136 attack drone
factory at  Alabuga,  where s everal
women from Afr ican countrie s  were
found working,  including with
hazardous chemicals.  Nor has  the
government re sponded after  reports
of  the  general  recruitment  of  Afr ican
students  and workers  in  Russ ia,
including Kenyans,  began appearing
in g lobal  media

“The Kenyan embassy sees  a  clear
benef i t”
While  the Russ ian embassy in  Kenya
did not  re spond to  our  querie s,  it  has
previously  publ ished a  statement
critic is ing reports  in  the Kenyan
media about  Russ ia’s  Alabuga
recruitment  operation,  de scr ibing
them as  part  of  a  “large-scale
dis information campaign” by the
We st.  The embassy a lso  stated that
the Kenyan embassy in  Moscow was
“in constant  contact  with the
Alabuga SEZ (Special  Economic
Zone) repre s entative s,” and that
“the Kenyan Embassy s ee s  a  c lear
benef it  from the partic ipation of
young Kenyans in  this  program and
propos e s  to  expand enrolment.  The
embassy can g ive  further  detai ls  and
arguments  about  their  pos ition
independently.” Querie s  s ent  by our
team to  the Kenyan embassy in
Moscow were le ft  unanswered.

Instead,  when in  December 2024 the
embassy of  Russ ia  in  Nairobi
announced a  revis ion of  its  v isa
pol icy  for  Kenyan c itizens,
introducing an e lectronic  v isa  system
that  e l iminated the previous  more
lengthy appl ication proce ss  and
offered an af fordable  v isa  within f ive
days,  Kenya’s  authoritie s  started
working with the Yumna Inve stment
Company,  a  registered recruitment
f irm bas ed in  Nairobi,  to  advertis e
jobs  for  Kenyans in  Russ ia.  The
government-funded Uwezo Fund,
meant  to  create  opportunitie s  for
women and people  with disabi l itie s
(1),  part ly  funded the company to
organis e  a  group deployment  to
Russia  for  around 50 workers,
purportedly  for  work in  a  food
packing factory in  an undisc los ed
location in  June 2025.  Several
enquir ie s  as  to  the location of  the
food factory from Kenya’s  Labour
Ministry  were unsucce ssful .

The Labour Minister  embraced the
Russia project
The endeavour was embraced by
Labour Minister  Al fred Mutua who,
just  a  month earl ier,  had maintained
that  the Kenyan government had no
programme s actively  s ending workers
to  Russ ia.  However,  his  added
remark—“but i f  one come s up,  we
wil l  s end people  there”—heralded his
own Russia  project  a lmost
immediately  thereafter.  Mutua also
enthusiastical ly  prais ed the us e  of
the Uwezo Fund for  the tr ip,  as
condoned by Pre s ident  Ruto,  saying:
“It  was touching to  hear  young
Kenyans expre ss  how this
opportunity  g ive s  them a new leas e
on l i fe  and how grateful  they are  to
H.E.  (His  Excel lency) Pre s ident
Ruto for  this  l i fe-changing
opportunity”  

The us e  of  taxpayers’  money to  fund
a Russia-bound tr ip  organis ed by a
private  company rais e s  que stions,
particular ly  s ince—according to  the
Labour Ministry,  -

Mutua has  not  re sponded to
que stions  as  to  the whereabouts  and
wel l-being of  the  workers  that  were
s ent  of f  to  a  country where—
according to  interviews held  by our
team with Afr icans  current ly  re s iding
in Russia—“army recruitment  posters
promis ing tens  of  thousands  of
dol lars  are  a l l  over.” Our formal
letter  to  Mutua,  which also  asked
about  overs ight  mechanisms,  the
ministry’s  coordination with
recruitment  agencie s  l ike  Yumna
Inve stment  Company,  transparency in
contract  terms,  measure s  to  protect
Kenyan workers  from potentia l
exploitation or  involvement  in
mil itary-related role s,  and the
government’s  of f ic ia l  pos ition on
risks  re lated to  placements  in  the
Alabuga Special  Economic  Zone,  s ent
s everal  weeks  before  the publ ication
deadl ine,  was s imi lar ly  le f t
unanswered,  as  was a  letter  to  Prime
Cabinet  Secretary Musal ia  Mudavadi,
in  charge of  foreign and diaspora
affairs,  reque sting c lar ity  on the
government’s  pol icy  regarding youth
deployment  abroad,  particular ly  to
Russia.
Commenting on the lack of
information and the mixed me ssaging
from Kenya’s  government,  Profe ssor
Peter  Kagwanya,  pre s ident  of  the
Afr ica  Pol icy  Institute,  said  the
country should “adopt  c lear,  hone st
pol ic ie s  to  protect  its  c itizens.”
Locked doors
Like our  approache s  to  the above-
mentioned government entitie s,
ef forts  to  obtain a  re spons e from the
Nairobi-bas ed Yumna recruitment
f irm were a lso  unsucce ssful .  The
company did  not  re spond to  a
detai led que stionnaire  s eeking c lar ity
on their  role  in  recruitment,  contract
transparency,  worker  welfare,  and
al legations  of  exploitation.  Neither
did  it  answer phone cal ls .  A physical
vis it  to  their  stated of f ice  on
Univers ity  Way,  Nairobi,  revealed
locked doors.

Foreign exchange
However,  the Kenyan government’s
promotion of  ‘ jobs  abroad’,  even to
r isky de stinations,  points  to  an
abs ence of  p lans  to  develop real
opportunitie s  for  its  youth and,
wors e,  to  a  conscious  pol icy  of  us ing
citizens  as  a  re source  to  br ing in
foreign exchange.  Critic s  have
already rais ed fears   that  the recent
announcement  of  a  survey of
f inancial  remittance s  to  Kenya by
migrant  workers  abroad—which
accounted for  a lmost  4  per  cent  of
the country’s  GDP in 2024,
according to  the Kenya National
Bureau of  Statistic s’  2025 Economic
Survey—may be fo l lowed by a  tax.  I f
this  happens,  it  wi l l  be  yet  another
cost  borne by Kenyans working in
foreign countrie s—including
dangerous  s ectors  in  Russ ia—and by
the famil ie s  miss ing them.

Job empowerment programme s often
lump di f ferent  s ections  of  the
population together  in  this  way.
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By Joanna Ndabala,  Mazabuka

Additional ly,  lack of  space force s
vendors  to  trade outs ide  the
temporary shelter,  exposing them to
direct  sun.

With the year  coming to  a  c lo s e  and
the 2026 general  e lections  drawing
clos er,  it  i s  c lear  that  re s idents  are
s ignal l ing  that  they wi l l  hold  their
leaders  accountable.

Wil l  re s idents  of  Mazabuka s ee  the
completion of  their  new market
shelter  before  the ons et  of  the
rains?

Angr y Mazabuka Residents  Cr y Over Promises  

Many are  frustrated with the bad
sanitary conditions,  insuff ic ient
toi lets  and the market’s  unhygienic
conditions,  pos ing s er ious  health
risks  to  both vendors  and customers.

Another  said,  “we are  tired of  empty
promis e s,  as  marketeers,  we wi l l  not
be swayed by their  kneel ing and
begging during the 2026 general
e lections.”

That’s  a  que stion on the minds  of
the people  of  this  v ibrant  town that
is  home to  the nation’s  industr ia l
sugar  conglomerate,  Zambia Sugar.

Barely  weeks  le ft  before  the ons et  of
the wet  s eason,  marketeers  at
Nakambala  market  fee l  time has  run
out  for  the market  shelter  project,
which began last  November,  and was
orig inal ly  scheduled for  completion
this  November.

With the c lock ticking fast,  the
marketeers’  d iscontent  i s  not  only
l imited to  the s low pace of  the
market’s  construction,  but  a lso  to
what  they feel  are  unful f i l led
development  promis e s  from their
e lected leaders.

Vendors  at  the  market  voiced loud
frustrations  over  what  they say i s  a
lack of  progre ss  in  improving market
conditions,  with heavy conge stion
and compromis ed hygiene.

MazFm and MakanDay reporters
found conge stion in  the market
exacerbated inadequate  ablution
faci l itie s,  with vendors  not  only
struggl ing to  make ends  meet,  but
also  r isking their  health.

Vendors  are  worried that  this  could
spark a  cholera outbreak,  including
other  dis eas e s,  e special ly  during the
rainy s eason just  a  few weeks  away.

“If  Cholera was to  break out  r ight
now, we would be  the f irst  one s  to
be af fected.

“We also  wonder what  wi l l  happen
when the rain s eason come s becaus e
i f  heavy rains  with wind come
today,  you wi l l  just  hear  that  people
have died due to  the danger  we are
expos ed to,’’  sa id  a  marketeer.

The outcry come s in  the wake of
revelations  last  week by El i jah
Muchima,  the Health Minister,  that
174 cholera cas e s  and two deaths
had been recorded as  at  17th
September.

The Minister  to ld  reporters  at  a
media  brief ing that  156 cholera
patients  had been discharged,  with
16 remaining under  admiss ion in
treatment  centre s  across  the  country
in Mpulungu,  Nsama and Mbala
distr icts.

“This  temporary shelter  i s  not  even
safe,  every time the wind blows the
shelter  even shake s.  We just  decided
to put  something to  hold  the shelter
in  place  to  support  it.”  a  vendor
disc los ed.

They say they get  burnt  in  the sun
and sometime s  their  merchandis e
gets  spoi lt.

Mazabuka municipal  counci l ’s
facebook page of  the  21st  November
2024 says  the counci l  had a
succe ssful  ground-breaking ceremony
of  the  rehabi l itation and upgrading
of  Nakambala  market  shelter  at  a
cost  of  K8.7 mil l ion.

Royal  Kent  were awarded the
contract  for  the market’s
rehabi l itation and upgrading.

The vendors  a l lege  that  the contractor
stopped working “a long time ago,”
and that  “they go to  the incomplete
shelter  once in  a  whi le  just  to  show
people  that  something is  happening,
when nothing is  actual ly  happening.”

MazFm Radio  and MakanDay reporters
vis iting  the market  found there  was no
contractor  at  the  shelter  construction
site.

Royal  Kent,  the  contractors,  were not
immediately  avai lable  for  comment by
pre ss  time.

Additional  e f forts  to  get  the  area
member of  parl iament  Gary Nkombo’s
comment proved equal ly  futi le  by  pre ss
time.

However,  fo l lowing the s e  ef forts  by the
journal ists,  fre sh picture s  appeared
the next  day on the town counci l ’s
facebook page.  

The picture s  appeared to  show workers
busy at  work at  the  market.

In an exclus ive  interview, Mazabuka
Distr ict  Commiss ioner  Ol iver  Mulomba
promis ed to  v is it  the  market  to  ass e ss
the s ituation and meet  with traders.

He c ited the importance of  local
counci l lors  taking keen intere st  in
addre ss ing community  concerns,  as
they are  e lected to  s erve the people.

“Our leaders  promis ed to  br ing
development  to  the Distr ict  and
improve conditions  at  Nakambala
Market,  but  to  this  day nothing has
been done,” c la imed a  vendor.

The vendors’  s entiments  ref lect  a
broader  s ens e  of  d is i l lus ionment
among re s idents,  who feel  de spite
repeated promis e s,  tangible
improvements  in  infrastructure  and
economic  opportunitie s  s eem
elusive.

However,  de spite  the frustrations
expre ss ed by the marketeers,  in
other  parts  of  Mazabuka town,
roadworks  could be  s een with
graders  and workers  busy with
construction upgrade s  on s everal
inner  town roads.

Busy Nakambala  Market.  Picture  by
John Mukela,  MakanDay.

From page 1
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Not al l  is  what  i t  seems

Nigeria | A dodg y channel
Over a thousand prospective recruits  are in  the queue on Telegram

Beloved John
Late last  year,  the  world  was a lerted
to disturbing reports  that  Russ ia
was recruiting hundreds  of  young
African women,  aged 18–22, to
manufacture  drone s  in  a  mi l itary-
industr ia l  compound cal led Alabuga,
1,000 km east  of  Moscow. The
reports  a lso  stated that  the recruits
—from at  least  15 Afr ican countrie s
—were promis ed good salar ie s  and
ski l l s  training,  but  once there,  they
were often trapped,  fac ing tax
deductions,  dangerous  working
conditions,  str ict  survei l lance,  and
dif f icultie s  in  returning home.

In the past  s ix  months,  a  ZAM team
in s even Afr ican countrie s
inve stigated the Russ ian recruitment
drive—and why so  many young
Africans  take the chance to  go,
sometime s  even after  being warned.
In Nigeria,  Beloved John stood in  a
long queue of  women trying to
apply.

There are no applicat ion windows,
cycles  or  deadlines
When I  register,  I  f irst  d iscover  that
there  i s  no appl ication window. The
proce ss  runs  throughout  the year;  it
has  no cycle  or  deadl ine s.  From
me ssage s  by other  appl icants  on the
Telegram channel,  I  gather,  after
some time,  that  it  usual ly  spans  a
minimum of  three  to  four  months,
but  can extend up to  a  year.  This  i s
probably  part ly  becaus e we are  in
quite  a  queue here:  over  a  thousand
group members,  from al l  over  Afr ica.

Russia  probably  doe sn’t  have enough
“HR special i sts” to  engage with al l
of  us  at  once.  There must  be  pre-
s e lection cr iter ia  in  place;  however,
we are  not  to ld  what  they are.  The
Alabuga scholarship,  advertis ed on
our Ministry  of  Education’s  website,
had only  asked for  a  high school
certi f icate  and an 18–22 age range.
It  looked very appeal ing,  with
pol ished-sounding de scr iptions  of
salary,  duration,  structure,  and
ski l l s  training options.  But  going
through the proce ss,  some of  us
start  to  doubt  i f  a l l  i s  what  it  s eems.

Later  in  the proce ss,  interacting not
only  with Nurlan but  a lso  with other
“human re source  special i sts,”  I  am
asked to  submit  a  v ideo e ssay which
detai ls  my “work experience,”—
even though the scholarship  i s
advertis ed as  avai lable  to  students  at
high school  level .  They then also
want me to  scan and submit  every
s ingle  page of  my passport.  Asked
about  this,  Nurlan re sponds  that
this  i s  for  proce ss ing “a visa  and a
migration card,  l ike  it  i s  done for  a l l
foreign re s idents  who come to
Russia.” Thereafter,  I  am told  I
must  sti l l  submit  a  medical
examination re sult  that  prove s  I
don’t  have a  ‘chronic  condition,’  do
a s imulation te st,  and learn 100
Russian words.

It  a l l  become s a  br idge too far  for
me,  and I  jump ship.  Fel low
appl icants  who stay on board te l l  me
later  that  they were informed by
their  “HR special i sts” that  their
data had been proce ss ed and s ent,
f irst  to  the Russ ian Ministry  of
Foreign Affairs  and then to  the
Russian embassy in  Nigeria.  One of
them, El izabeth Ojewale,  te l l s  me
that,  at  the  end,  “they wi l l  s end
your document to  the Ministry  of
Foreign Affairs  to  i ssue you an
invitation to  come to  Russ ia.”
Another,  Grace Onochie,  adds,  “You
wil l  book an appointment  with the
embassy in  Abuja (Nigeria) for  your
visa.  Then Alabuga wi l l  book your
f l ight,  and then you go.”

The Alabuga Start  Programme says
on its  Telegram page that  only  thos e
of  us  between 18 and 22 can apply,
becaus e “this  i s  considered an ideal
age range to  begin bui lding a  career
from scratch.” This  may be so.  But
after  going through the f irst  part  of
the recruitment  proce ss  mys el f,  I
begin to  think there  may be another
reason.  Maybe they just  target
impre ss ionable  youth? Maybe more
mature adults  would not  put  up with
the badly  written emai ls  and long
si lence s  we get  from our Human
Re source s  (HR) recruiters? Or is
our—perhaps  youthful—de sire  to
‘ japa’,  to  leave Nigeria,  so  strong
that  we wi l l  put  up with anything at
al l?

My fe l low appl icants  complain about
poor communication:  hal f-answered
and repeated emai ls,  or  fa l l ing  into
a deep hole  of  s i lence after  what
s eems l ike  progre ss.  “(Three
months) is  i f  you are  lucky.  I t
depends  on how fast  and re sponsive
your HR special i st  i s ,”  Prisc i l la  Eze
(20),  one of  my co-appl icants,  te l l s
me.

When I  start  que stioning Alabuga’s
registration profe ss ional ism, I  have
already completed my short  b io  form
on the Alabuga Start  of f ic ia l
website,  providing my name,  age,
and contact  detai ls .  From there,  I
am directed to  the Telegram group
page,  where I  f ind my co-appl icants
trying to  enrol .  That  a l l  interaction
with Alabuga is  conducted primari ly
on Telegram, unl ike  in  most
profe ss ional  appl ication proce ss e s,
is  the  f irst  thing that  rais e s  an
eyebrow for  me.

The message from the HR
special ist  contains  a  l ightbulb and
a heart
I  must  be  making a  good impre ss ion
though,  becaus e it ’s  not  long before
I  am ass igned an “HR special i st”
who says  their  name is  Hal i lov
Nurlan.  But  Nurlan’s  communication
is  a lso  not  very profe ss ional.  Their
f irst  me ssage,  s ent  s imultaneously  to
my emai l ,  Telegram, and WhatsApp
accounts,  has  no subject  l ine  and
contains  both grammatical  errors
and random emojis,  l ike  a  wave,  a
l ightbulb,  and a  heart.

The Russian embassy is  the last
step

A deleted message
Most  appl icants  I  have been talking
to have pers isted throughout  the
dodg y proce ss,  even after  s eeing
warnings  about  Alabuga.  Only
Fatimah Yusuf  te l l s  me she has
begun to  reconsider  her  decis ion to
enrol  in  Alabuga Start,  after
notic ing that  an inquiry  about  the
programme was quiet ly  deleted from
the Telegram group page.  The
deleted post,  shared by an unknown
us er  on 17 August,  was  a  screenshot
of  ChatGPT’s  re spons e to  a  “concern
about  Alabuga Start” prompt.  The
f irst  s entence in  the image reads,
“deceptive  recruitment,” and
another  reads,  “exploitation and
poor working conditions.” The us er
shared the screenshot  with the
caption,  “Tel l  me.”

Yusuf  had been alarmed by the post
but,  she says,  she hoped a  re spons e
from the Alabuga group admin would
clar i fy  the  misconception.  Seven
hours  later,  she found that  the
me ssage had been deleted from the
group.  “I  don’t  know anymore.  I
don’t  think I  want  to  continue.  I  am
so confus ed.  I  have devoted so  much
of  my time to  this,” she said.  “I  just
checked mys el f.  I t ’s  true.”

The video said there were “no
downsides” and “no racism”
Her disappointment  was palpable,
s ince  for  her  the programme had
repre s ented the opportunity  of  a
l i fetime.  Yusuf  had,  she said,
completed s econdary school  three
years  earl ier  but  was unable  to
continue to  univers ity  due to
f inancial  constraints;  she was now
sitting at  home,  frustrated.  She had
felt  energis ed,  thinking she had
found a  new purpos e,  when she
came across  socia l  media  posts  and
videos  of  young women who
purported to  be  at  Alabuga—like an
Ethiopian partic ipant  portrayed in
an advertoria l  publ ished on both our
Dai ly  Post  and Puls e  Nigeria  s ite s,
who had been quoted as  saying she
was “happy with her  career
growth”;  and one fe l low Nigerian,
Victoria  Ki lani,  whos e “te stimonial”
that  there  were “no downside s” and
“no racism” at  Alabuga was
publ ished by Weekly  Afr ica
Magazine.
That  the “interviews” were not  the
orig inal  work of  the  media  that
carried them, but  s imply  copied
from Alabuga PR texts,  was
probably  unclear  to  Fatima Yusuf
and others  l ike  her.  Combined with
Alabuga’s  animated image s  and
motion graphics  on Telegram,
WhatsApp,  X,  and other  socia l
media  plat forms,  which regularly
featured young f ictional  characters
from poor economic  backgrounds
who went  on to  achieve succe ss  at
Alabuga,
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The PR posts  had f i l led  Yusuf  with
hope.  “The problem has  been
money,” Yusuf  had told  me.  “With
Alabuga,  they told  me you can make
money and go to  a  univers ity  after
you f inish the programme. But  now I
can’t  do it.  I  cannot  r isk  it,”  she
had ended,  sadly.

Unfazed Remarkably,  two pre ss  statements
endors ing the programme have also
been publ ished on the Ministry’s
website.  Both statements  carr ied the
ministry’s  logo and were pre s ented
on its  of f ic ia l  website  as  an
endors ement  of  the  programme. FSB
off ic ia l  Chris  Eje  admits,  in  l ine
with the comment made by
Hammanjoda Asta,  that  fraudulent
institutions  “sometime s  hack” the
ministry’s  website  “to  upload fake
reports  and pre ss  re leas e s
advertis ing fake educational
opportunitie s.”  “If  anything,  this  i s
a  deceptive  tactic  us ed to  g ive  the
programme credibi l ity,” he said.  “A
scammer publ ished this .”  When
asked why the fa ls e  statements  have
not  been taken down, he says,  “I
don’t  know.”

Nigeria | A dodg y channel  Cont....

Unlike  Fatimah Yusuf,  however,
Nneka Amadi,  from Lagos,  has
remained unfazed by the warnings.
“I  haven’t  s ecured admiss ion into  a
univers ity.  I  don’t  have the funds.
My parents  couldn’t  sponsor  me.  A
scholarship  (to  Alabuga) wi l l  be  my
only  e scape route.”

 it  was  made by fraudulent  persons
trying to  us e  the Ministry.  We have
never  i ssued any statement
endors ing Alabuga,” Hammanjoda
Asta says.  “The Ministry  did  not
authoris e  it.  Let  the  publ ic  know
about  this .  Anyone can draft  a  letter
and upload it  to  a  known website.”

Parents  tr y to  register  their
daughters

Next to  Mercy,  the  Topklass  Erasco
Travel  & Tours  agency also  recruits
for  Alabuga in  Nigeria.  Branding
hers el f  as  the  “face  of  Alabuga” in
Nigeria,  Topklass  d irector  Cynthia
Orah frequently  posts  promotional
content  about  the programme on her
of f ic ia l  TikTok account,  which has
over  29,000 fo l lowers.  When I
contact  her  with concerns  about  the
nature of  the  Alabuga programme
and its  recruitment  proce ss,  she says
this  i s  a l l  “fals e  information.”

The off ic ial  says he “doesn’t
know” about  the website  post

Even i f  one has  the funds,  it  i s  not
easy to  get  into  higher  education in
Nigeria.  Data from the country’s
Joint  Admiss ions  and Matriculation
Board (JAMB) show that  over  one
mil l ion young people  s eek admiss ion
each year  but  are  denied acce ss.
Yomi Fawehinmi,  an educationist,
re s earcher,  and human re source s
profe ss ional,  says  he  understands
very wel l  why youth would hope for
an opportunity  such as  that
s eemingly  of fered by Alabuga.
“Getting into  a  univers ity  i s  a
s igni f icant  chal lenge in  Nigeria,
e special ly  when you consider  the
ris ing level  of  poverty,” he said.

As  a  re sult,  it ’s  not  just  young
people  thems elve s  who f lock to  the
Alabuga opportunity.  In  the
Telegram channel,  but  a lso  in  a
dedicated WhatsApp group,  I  even
f ind parents  trying to  enrol  their
daughters,  s ib l ings  re s earching or
asking fo l low-up que stions  on behal f
of  re lative s,  and prospective
appl icants  s eeking guidance on the
admiss ion proce ss.

Japa
General ly,  opportunitie s  in  Russ ia
are  increasingly  famil iar  terrain for
thos e  who try  to  ‘ japa’,  as  the  term
goe s,  e scape from Nigeria’s
wors ening prospects.  Thousands  of
Nigerians  have already studied in
Russia  in  recent  years.  The Russia–
Nigeria  Bi lateral  Education
Agreement  (BEA), jo int ly
administered by the Russ ian
Ministry  of  Education and its
Nigerian counterpart  through the
Federal  Scholarship  Board (FSB),  i s
the primary driver  of  this
cooperation.  Each year,  the  Russ ian
government grants  scholarships  to
about  100 Nigerian students.
According to  the Nigerian embassy
in Russ ia,  more than 2,500 Nigerian
students  are  current ly  enrol led in
univers itie s  across  Russ ia,
particular ly  in  c itie s  such as
Moscow, St  Petersburg,  Kazan,
Belgorod,  Rostov,  Voronezh,  Kursk,
and Samara.  However,  a lthough
advertis ed on Nigeria’s  Ministry  of
Education web portal,  Alabuga
Polytech is  not  among them.

Reaching out  to  the Ministry  of
Education to  inquire  why the
scholarship  was on its  website,  I  was
directed to  the Federal  Scholarship
Board,  which I  was  to ld  overs ee s
such l i stings.  A re spons e from FSB
Director  Ndaj iwo Hammanjoda Asta
state s  that  neither  her  agency nor
the Ministry  its e l f  have
“involvement” with the Alabuga
project.  “Whatever  i s  on the
website,

A network of  recruiters
Be side s  us ing socia l  media  channels,
Alabuga Start  has  a lso  contracted
employment  and travel  agencie s  in
Nigeria  to  recruit  young women.
Some of  the s e  have substantia l  socia l
media  fo l lowings  and us e  persuasive
marketing posts  to  attract
appl icants.  Adeleke Oluwatobi,
director  of  one of  the s e,  cal led
“Mercy of  Succe ss  Konsultant,” te l l s
me that  “There i s  a  network of
recruiters.  We (Mercy) have s igned
a memorandum of  understanding
with them (Alabuga).”

Initia l ly  re luctant  to  share  the
agreement  his  agency has  with
Alabuga,  saying,  “It’s  a  conf identia l
document.  I  have to  be  careful,”  he
eventual ly  share s  a  v ideo recording
of  a  three-page document tit led
“Memorandum of  Understanding
between Special  Economic  Zone of
an Industr ia l  and Production Type
‘Alabuga’  and MOS Konsultant.”
The document,  written in  both
Engl ish and Russian,  state s  that  the
agreement  has  been drafted to
develop and strengthen cooperation
between “partie s  in  the f ie ld  of
employment  in  Nigeria  under  the
programme Alabuga Start.” It  adds
that  the recruiter  i s  mandated to
“diss eminate  information about  the
(Alabuga) programme to  potentia l
partic ipants” and to  “provide
support  in  e stabl ishing contacts  with
other  structure s  or  organisations
that  may be intere sted in  helping to
diss eminate  information about  (the)
programme.”

Medical  testers  must  be approved
by the Russian embassy

Another  part  of  the  document
indicate s  that  the recruiter  i s
obl iged to  ass ist  with the arr ival  of
appl icants  to  the Alabuga Special
Economic  Zone in  Russ ia  from
Nigeria,  and yet  another  part  state s
that  the agency is  expected to  “s end
partic ipants  of  the  programme to
medical  centers  approved by the
Embassy of  the  Russ ian Federation
to undergo medical  examination and
obtain conf irmation of  the  abs ence
of  the  fo l lowing medical  conditions:
HIV/AIDS, syphi l i s ,  tuberculos is,
Hepatiti s  A,  B,  C,  D,  E,  pregnancy,
and an X-ray.”

The agency director feels
“insulted”
Both Topklass  Erasco and Mercy are
registered busine ss e s  under  the
Nigerian Corporate  Affairs
Commiss ion (CAC).  Both Mercy’s
director,  Oluwatobi,  and Topklass’s
Cynthia  Orah ins ist  that  they are
also  recognis ed by the Nigerian
government as  recruiters  for  foreign
companie s.  However,  a  l icence from
the Ministry  of  Labour is  required
for  such a  purpos e  and the Ministry,
when asked about  Topklass  and
Mercy,  state s  that  the s e  are  “not  on
the l i st  of  l icens ed private
employment  agencie s.” When I  ask
both agencie s’  d irectors  for  a
re spons e to  this  f inding,  Orah only
says  she feels  “insulted” and wi l l  no
longer  be  interacting with me.
Mercy’s  Oluwatobi  doe s  not  re spond
at  a l l .

Russian denial
Since the Telegram channel
discuss ions  ref lect  that  the Russ ian
Embassy in  Nigeria  i s  the  f inal  step
in the Alabuga registration proce ss,
I  try  to  engage Ambassador Andrey
Podelyshev at  a  pre ss  br ief ing held
by him, but  a l l  my que stions  are  met
with denial .  He says  he  can’t  te l l  me
how many visas  his  embassy has
granted to  Nigerian Alabuga
appl icants  and that  he  a lso  cannot
comment on the welfare  of
partic ipants  in  the programme. “The
embassy doe s  not  have any
relationship with Alabuga,” he
state s,  adding that  he  “knows l itt le”
about  the programme. He ins ists,
however,  that  foreign partic ipants
are  not  recruited to  ass emble
mil itary  drone s,  as  “Russian
legis lation prohibits  this .  For  anyone
to work in  the plant,  they must
obtain c learance from the s ecurity
agency.”

The Nigerian embassy does not
respond to  queries
Hopeful  that  I  may receive
cooperation or  ins ights  from our
ambassador Abdul lah Shehu at  the
Nigerian Embassy in  Russ ia—he
vis ited the s ite  and pos ed with
partic ipants  a lready in  2023 so  he
must  have acce ss—I am disappointed
again.  No reply  come s to  my query
regarding Nigerian partic ipants’
welfare  in  the Alabuga Special
Economic  Zone,  or  regarding the
poss ibi l ity  of  fac i l itating a  meeting
with them. Likewis e,  the  Nigerian
Ministry  of  Foreign Affairs  doe s  not
re spond to  the que stion of  whether
it  i s  aware of  any programme that
invite s  young Nigerian women to
Russia.

“Life  has defeated you 4-0 by
making you Nigerian”

https://nigerianembassy.ru/political-relation-2/political-relation-2-3/
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Nigeria | A dodg y channel  Cont..

Meanwhile,  the  Alabuga Telegram
channel  keeps  growing,  with many
appl icants  sti l l  jo ining the queue;
the complaints  about  delays  l ikewis e
s eem neverending.  At  some point,
my compatriot  Nneka Amadi—the
one who told  me that  Alabuga was
her  “e scape route” out  of  Nigeria—
s eems to  have had enough.  Lashing
out  on the group in  early  August,
she write s,  “God knows that  my
deadl ine  for  Alabuga is  August  31.  I f
I  don’t  have my visa  by then,  I ’ l l
scratch (forget) everything about
them and won’t  encourage anyone
els e  to  apply.  Imagine spending
money to  get  a  v isa  and then having
no f l ight  ticket  (…) Wil l  that  money
be refunded to  me?”

“A senior government off ic ial
asked me i f  I  wanted my daughter
to study in Russia.”

Zimbabwe |
Mothers  lef t
behind

Two weeks  later,  Amadi  has  g iven
in,  reconci led to  the fact  that  she
has  yet  to  inve st  more money for  her
chance to  travel .  After  writing:
“Life  has  defeated you 4 – 0 by
making you Nigerian,” she
re s ignedly  te l l s  me that  the
recruiters  d id  not  book her  f l ight
(yet) and that  she wi l l  now apply
for  another  v isa.  “And that  wi l l  cost
me more money.”

*Name s have been changed for
privacy and s ecurity  reasons.

Gar ikai  Maf irakureva

Late last  year,  the  world  was a lerted
to the disturbing news that  Russ ia
was recruiting hundreds  of  young
African women,  aged 18–22, to
manufacture  drone s  in  a  mi l itary-
industr ia l  compound cal led Alabuga,
1,000 km east  of  Moscow. Reports
said  that  the recruits—from at  least
15 Afr ican countrie s—were
promis ed good salar ie s  and ski l l s
training,  but  that  once there,  they
were often trapped,  fac ing tax
deductions,  dangerous  working
conditions,  str ict  survei l lance,  and
dif f icultie s  returning home.  In the
past  s ix  months,  a  ZAM team in
s even Afr ican countrie s  has
inve stigated the Russ ian recruitment
exercis e—and why so  many young
Africans  take the chance to  go,
sometime s  even after  being warned.

However,  amid the many
international  reports  about
recruitment  for  Alabuga,  only  one
has  highl ighted the pl ight  of  famil ie s
left  behind.  Reporting for  Deutsche
Welle,  Garikai  Maf irakureva
interviewed worried parents  in
Zimbabwe in  June this  year  .  At
ZAM’s reque st,  he  went  back to
s everal  of  them to  ask how they are
doing now. “A s enior  government
off ic ia l  asked me i f  I  wanted my
daughter  to  study in  Russ ia.  She is
no longer  communicating.”

Read the three te stimonials  below.

Ulita  Semende:  “We hardly  speak
the s e  days”

I  am 47,  I  l ive  in  Harare,  and my
daughter  i s  19.  She was active  in
various  youth programme s (1),  and
when she to ld  me she was leaving for
Russia,

I  was  not  surpris ed,  and I  wished
her  wel l .  My daughter  and I  are  very
clos e,  so  when she stopped cal l ing,  I
became very worried about  her.
We hardly  speak the s e  days.
Whenever  she cal ls  v ia  WhatsApp—
the last  time was in  May—she
sounds l ike  she i s  in  a  hurry.  I  am
beginning to  bel ieve  the stor ie s  I
hear  about  the g ir ls  manufacturing
drone s  becaus e she i s  so  s ecretive
about  her  job or  her  school ing
programme. I  received US$400 via
We stern Union in  May this  year.  I
don’t  know where to  turn to.  I  am
afraid  to  approach government
off ic ia ls,  becaus e I  fee l  they would
say that  I  am the one who is  feeding
the media  with news.

(1) Zimbabwe’s  rul ing party,
ZANU-PF, organis e s  s everal
workshop-  and training programme s
for  loyal  youth.

Sositina Mukatwa:  “The government
is  mum”

I am 43 and I  l ive  in  Chivhu (140
km south of  Harare).  My gir l  i s  19.
When she appl ied and went  to
Russia,  she never  to ld  me about  the
programme. The only  thing I
remember is  that  she was running
around asking for  money from
friends  and neighbours  to  proce ss
her  passport.  That’s  when I
inquired,  and she then told  me that
she wanted to  surpris e  me becaus e
she was leaving for  Russ ia.

At  f irst,  I  was  so  happy becaus e I
thought  this  was  her  opportunity  to
help  me and her  two s ib l ings  with
school  fee s  and the general  upkeep.
Now, I  am afraid,  not  knowing i f  she
is  f ine,  becaus e she rarely
communicate s.  She has  only  cal led
thrice  to  say she i s  f ine,  but  I  could
s ens e  she was not  free  to  ta lk,  as  i f
someone were l i stening or  she had
l itt le  time on the phone.  In  fact,  we
have only  ta lked three time s  v ia
WhatsApp s ince  she le ft  in  2023.

The last  time we talked,  she sounded
drunk and hinted to  me that  she had
been la id  of f  and was l iv ing with a
fr iend,  but  when she cal led me in
June,  she said  she i s  back at  work
and s ent  me US$200 via  We stern
Union.  She doe sn’t  want  to  ta lk
about  her  job,  her  l iv ing conditions,
or  even the school  programme. She
never  said  when she is  coming back
to vis it.  I  am l iv ing in  fear  becaus e
the government i s  mum about  the
whole  programme. I  don’t  know
what to  do now. 

Ruzvidzo Masambaasiyana:  “I  fee l
l ike  I  so ld  my daughter  into  s lavery”

I  am 55,  I  l ive  in  Harare,  and my
gir l  i s  turning 20 in  January next
year.  I  heard of  this  programme from
a fr iend,  a  s enior  government
employee,  who asked me i f  I  wanted
my daughter  to  study in  Russ ia.  So I
fac i l itated the proce ss.

When she le ft  for  Russ ia,  I  fe lt  my
connection to  thos e  in  higher  of f ice s
had now paid.  I  was  not  worried
unti l  I  read and watched the news
saying they are  manufacturing
drone s  us ed in  the war against
Ukraine.  I  tr ied to  ta lk  to  her  about
it  when she last  cal led me sometime
in Apri l ,  but  she brushed me as ide
and told  me I  should not  a lways
bel ieve  what  I  watch on TV or  read
in the newspapers.

I  am now worried becaus e she i s  no
longer  communicating.  She never
s ent  me anything,  but  I  am not
worried about  her  s ending me money
or not,  as  long as  she i s  safe.  I
approached my fr iend,

the government employee,  about  the
issue,  and he joked that  I  should
“stop expecting a  br idegroom from
Russia.” He never  spoke to  me again
about  the programme, and she i s
a lso  not  ta lking about  it.  I  no longer
trust  him.  I  want  my daughter  back,
but  I  can’t  do anything about  it.  I
fee l  l ike  I  so ld  my daughter  into
s lavery.

Design by Sky Walker

Al l  names have been al tered for
secur i t y  purposes.

From page 1
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Polit ics  & Opinion | The global  threat  of  Russian recruitment  in  Africa
Instead of  young Africans trading their  dreams for  a  place in  someone else’s  war,  the international
community should embrace them.

By Charles Mafa,  Samuel  Baker Byansi,  Elizabeth BanyiTabi,  Er ic  Mugendi,  Wil l iam Moige,  Josephine Chinele,
Emmanuel  Mutaizibwa, Beloved John and Evelyn Groenink

International  reports  have addre ss ed
Russia’s  recruitment  of  young
African women for  its  Alabuga
mil itary- industr ia l  zone,  1,000 km
east  of  Moscow, as  a  ‘ trap,’  bas ed
on fa ls e  information and fake
promis e s.  Our recent  inve stigation
[hyperl ink] conf irmed that  much of
the content  in  campaigns  that
reached tens  of  thousands  in  our
countrie s  was indeed fa ls e.  Alabuga
is  not  a  school,  but  a  tough working
environment;  it  i s  not  ful l  o f  love
and happine ss,  but  mi l itary-style,
tight ly  control led and disc ipl ined,
with l imited freedom of  movement.
Salarie s  are  subject  to  deductions,
and savings  are  di f f icult,  i f  not
imposs ible,  to  transfer  back home.  It
i s  a lso  not  just  about  study and
work,  but  about  supporting Russ ia’s
war industry;  the  s ite  include s  an
Iranian Shahed-136 attack drone
factory.

We also  interviewed young men in
the recruitment  channel.  Their
de stiny was even darker:  they are
either  recruited direct ly  into  the
army or  funnel led from the factory
f loor  straight  to  Ukraine’s
batt lef ie lds.

The Russian system appears
de signed that  way.  Recruitment
networks  in  Afr ican countrie s
systematical ly  target  both young
men and women,  us ing the same
legitimate- looking website s  and
cultural  centre s,  channel l ing  women
to ‘new famil ie s’  in  the Russ ian
mil itary  environment and men
toward a  mi l itary  endpoint  that
recruiters  del iberately  obscure.

Many ins isted they would sti l l  go

But fa ls e  information and fake
promis e s  were not  a l l  there  was to
the recruitment  phenomenon.  Among
our interviewee s,  s everal  sa id  they
would rethink their  p lans  after  being
informed of  the  true nature of  the
place  they had thought  of  travel l ing
to.  But—and this  i s  our  main
takeaway—there were even more
who ins isted they would sti l l  go.
“This  i s  my only  e scape” and
“Better  to  be  exploited in  a
developed country than where I  am
now” are  just  some of  the  many,
many comments  we encountered
from pass ionate  young women and
men,  who e ither  held  on to  the fa ls e
information they had been g iven,
de sperately  hoping the warnings
were only  ‘We stern propaganda’,  or
who went  in  with their  eye s  open,
intent  on making something of
thems elve s  e ls ewhere,  no matter
where or  what.  As  one Burundian
recruit  explained:  “When your
family  i s  struggl ing to  eat,  and
someone of fers  you US$800 a  month
plus  free  housing,  you don’t  ask
many que stions.”

Trapped already

To understand this,  e special ly  for
We sterners,  it  i s  important  to  take
into account  that  Afr ica’s  youth are
already trapped:  in  badly  governed
countrie s  where only  a  pol itical ly
connected few l ive  the good l i fe.
Avenue s  open to  the non-privi leged
are often l imited to  eking out  a
l iv ing in  the informal  economy.  Vast
numbers  of  non-connected univers ity
graduate s  s it  at  home,  

frantical ly  trying to  work onl ine—
sometime s  doing academic
ass ignments  for  peers  in  the We st,
sometime s  turning to  gambl ing.  The
Alabuga recruitment  i s  only  the most
recent  manife station of  this
unemployment  cr is is  among youth,
who form the large st  population
demographic  and are  therefore  eager
to  embrace any opportunitie s,  real
or  perceived,  outs ide  the country.

Fi fteen years  ago,  we at  ZAM
publ ished interviews with young
African women who were traf f icked
by s ex work gangs  from Nigeria  to
brothels  in  the We st.  Even then,  we
found that  many of  the  ‘g ir ls’  being
groomed for  s ex work were ful ly
aware of  what  they were getting
into.  Even then,  we were to ld:  But
how els e  do I  get  out  of  this
country? Today,  in  Nigeria,  there  i s
a  word for  that  burning de s ire  to
leave:  japa,  e scape.

The burning desire  to  leave is
cal led ‘japa’

Of cours e,  it  i s  preferable  to  leave
legal ly,  for  study,  work,  or  even just
a  hol iday,  to  a  p lace  where you want
to  go.  But  with the We st  locked
down, and most  youth lacking the
money to  pay their  way into  the
world,  only  one route  remains:
recruitment  by foreign powers.  To
get  out,  one depends  on
prefabricated channels  with vague
purpos e s  or  even c lear  r isks.  After
s ex work from Nigeria,  we found
that  youth were channel led into
dome stic  work,  where they were
often abus ed in  the Gulf  State s.
Now, it  i s  Russ ia.

Governments  complici t
We found that  insult  was  added to
injury by the Afr ican governments’
own attitude toward this
phenomenon,  most  starkly  in  the
context  of  the  Alabuga recruitment
scheme.  Authoritie s  in  a l l  s even
countrie s  appeared to  have embraced
this  scheme without  scrutinis ing any
risks  or  dangers.  No Afr ican
government has  i ssued warnings
about  Alabuga’s  mi l itary-adjacent
nature.  Nigeria  i s  s eemingly
incapable  of  removing an Alabuga
brochure from its  government
portal .  A Kenyan ambassador has
publ ic ly  prais ed the Alabuga
programme as  “impre ss ive.”
Uganda’s  ambassador to  Russ ia
announced Alabuga scholarships  and
vis ited the compound.  An MP is
helping to  fac i l itate  Alabuga
passports  and says,  “We are  OK
with them [the Russ ians]  taking the
gir ls .”  A Cameroonian pol itical ly
connected busine ssman,  whi le
faci l itating his  country’s  young
women’s  travel  to  Alabuga,  ta lks  of
“f inancial  empowerment  of  the  g ir l
chi ld” and brags  on socia l  media
that  his  Russ ian recruitment  route  i s
“the solution to  Afr ica’s  problem of
i l legal  migration.” And as  he  ins ists
that  a l l  cr itic ism against  Alabuga
recruitment  i s  “propaganda” and
that  “the s e  g ir ls  are  f ine  there,” he
continue s  to  deny our team’s  reque st
to  speak to  at  least  one of  them
ours elve s.

The rupture of  famil ies  and
communit ies  is  an unavoidable
side-effect

The rupture of  famil ie s  and
communitie s  i s  an unavoidable  s ide-
ef fect  that  the same governments
also  don’t  s eem to  be  concerned
about.  In  Burundi,  a  mother,  with a
breaking voice,  te l l s  us,  “It ' s  l ike
our chi ldren don't  matter.” In
Cameroon,  famil ie s  f lock to  an
anonymous Facebook page to  f ind
rumours  about  their  loved one s  amid
si lence from their  government.  In
Zimbabwe,  a  mother  whos e
daughter’s  tr ip  to  Alabuga was
helped along by a  “s enior
government employee” said  that
speaking openly  about  her  concern
for  her  daughter  would lead to
government reprisals :  “They’ l l  say  I
am feeding the media.” The family
of  Libère  Hatungimana was to ld  by
Burundi 's  embassy in  Moscow that
he “might  have died,” but  received
no of f ic ia l  conf irmation or
ass istance.

The deal—s el l ing  out  the youth—to
Russia,  a  new “partner”
increasingly  embraced by pol itical
e l ite  authoritie s  in  Afr ican
countrie s,  therefore  appears  more
important  than checking on the
wel l-being of  the s e  recruits  and
their  famil ie s.  A s enior  education
off ic ia l  in  Rwanda’s  government to ld
us,  on condition of  anonymity,  that
she was worried about  students
leaving for  “vague” de stinie s,  but
added:  “The orders  to  work with
the s e  people  (Russia) are  a lways
coming from above.”

“The orders  are coming from
above”

Foreign exchange

Be side s  the context  of  working with
Russia—s ee more on that  below—we
found that  Afr ican governments  in
the s even countrie s  have general ly
normal is ed s ending their  youth
through foreign recruitment
channels  as  i f  leading catt le.  Instead
of  de s igning a  future  for  young
people  in  their  own countrie s,  or  at
least  working di l igent ly  to  ups et
unfair  v isa  regime s  and create  real
foreign opportunitie s  for  the
talented and energetic,  instead of
us ing such foreign opportunitie s  to
grow a re s ervoir  of  ski l led  people  to
help  bui ld  Afr ica  and the world,
they appear  focus ed s imply  on
getting them out.

The Kenyan government has
subsidis ed a  pr ivate  recruitment
agency taking youth to  unclear
de stinations  in  Russ ia;  the  minister
involved pos e s  proudly  for  cameras
with his  soon-to-be migrant
workers,  but  refus e s  to  answer
que stions.  In  Malawi,  a  minister
openly  ta lks  of  the  ‘marketabi l ity’  of
youth as  a  way to  get  foreign
exchange (“and that  money wi l l  not
even be put  to  good us e  to  bui ld  our
country,  but  wi l l  be  stolen again,”
as  one team member put  it).  The
same minister  scolds  youth working
abroad for  bad behaviour and
abandoning their  posts,  instead of
expre ss ing concern about  reports  of
abus e and unkept  promis e s  in  the
labour arrangement.
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The focus is  on s imply gett ing them
out

Que stions  we pos ed about  the
Alabuga recruitment  scheme,  or
about  recruitment  agencie s’  work in
general,  were not  answered by any
ministry  or  embassy,  anywhere.

Generation Z
The que stion of  why Afr ican
governments  s eemingly  want  to
‘market’  their  own youth away
s eems s imple  to  answer:  there  are  so
many young people  on the continent,
with over  two-thirds  of  the
population under  35.  And the
dwindl ing,  badly  managed economie s
certainly  cannot  provide jobs  for  a l l .
But  there  i s  another  factor,  too:  in
Kenya,  Uganda,  Nigeria,  and
els ewhere,  young people  have been
at  the forefront  of  demands for
change.  Generation Z is  aware,  often
educated;  it  s ee s  the  rot  in
postcolonial  governing structure s
and has  ideas  on how to  change it.  I t
i s  itching to  play a  role,  come to  the
fore,  come into  its  own, and lead
countrie s  toward real  development.

Most  of  the  ageing autocratic—and
often kleptocratic—leaders  on the
continent  appear  unwil l ing  to  l i sten.
Kenya,  Uganda,  and Nigeria  have
been violent ly  confronting,  even
shooting,  their  prote sting
Generation Z in  the streets,  and
have been g lobal ly  cr itic is ed for  it.
Could it  be  that  s imply  pointing
them towards  greener  pasture s
els ewhere i s  s een as  a  more e legant
way for  them to  get  r id  of  the
problem?

Old leaders  may be disempowering
the youth on purpose
Russia’s  deal
The Russian recruitment  scheme
pre s ents  such oppre ss ive  leaders
with a  deal  that,  for  them, is  very
good indeed.  Not  only  doe s  it  re leas e
some steam from the kett le  that  i s
the trapped and frustrated young
citizenry in  their  countrie s,  but  it
a lso  come s with real  support  for
their  own oppre ss ive  apparatus.
Russia,  part  of  the  BRICS
multipolar  conf iguration,  i s
developing ever  c lo s er  tie s  with
dictatoria l  regime s  in  this  re spect,
of fer ing weapons,  drone s,
survei l lance technolog y,  and aeria l
power unconditional ly.  “The cas e  i s
s imply  that  We stern countrie s  have
outl ived their  opportunitie s  for
Afr icans,” as  the  above-mentioned
Cameroonian recruiter,  c lo s ely
connected to  the autocratic  regime
in his  country,  put  it,  pos itioning
Russia  as  “taking the lead.” Russia,
for  its  part,  banks  on Afr ica’s  tin-
pot  de spots,  of fer ing its e l f  as  their
new, more loyal,  stronger  partner,
with r ich prospects  of  re source s,
both human and materia l ,  and a
whole  continent  to  become the main
player  in,  in  return.

Meanwhile,  the  We st  weakens,  with
the United State s  under  Donald
Trump also  turning into  a  tyrannical
state,  beginning to  re s emble  Russ ia
or  the Afr ican governments
mentioned earl ier.  Europe’s  feebly
and intermittent ly  i ssued statements
on human r ights  and a  free  pre ss
r isk  becoming increasingly
incons equentia l .

Democrats  should feel  alarmed

Democrats,  both in  Afr ica  and
els ewhere,  should therefore  be  very
alarmed at  what  i s  happening to
Afr ica’s  youth.  Its  recruitment  by
this  new al l iance of  oppre ssors,

 local  and abroad—both using their
economic  vulnerabi l ity  for  their  own
purpos e s—inters ects  with their
pol itical  marginal isation and
weakens them as  the main force
ready to  f ight  the s e  developments.

Regional  inst i tut ions

The problem should be  la id  urgently
at  the  doorstep of  continental  and
regional  bodie s  l ike  the Southern
African Development  Community,
the Economic  Community  of  We st
Afr ican State s,  the  East  Afr ican
Community,  and certainly  the
Afr ican Union (AU).  Al l  of  the s e
have so  far  been quiet  on youth
emigration,  but  have a  cr itical  role
to  play in  revers ing this  trend.  It
would be  good i f  they f irst  and
foremost  acknowledged their  fa i lure
to  date  to  protect  Afr ica’s  c itizens
from predatory recruitment.  But
even i f  they he s itate  to  do that,  they
should at  least  now begin
e stabl ishing monitoring systems for
their  nationals  abroad and hold
governments  accountable  for
promoting dangerous  programme s.

Equal ly  importantly,  they must
f inal ly  start  to  addre ss  the  economic
de speration that  make s  the s e
scheme s s eem attractive  and s eek
genuine solutions  for  youth,  whether
abroad or  at  home.  There i s  much
that  Afr ican regional  authoritie s
could do to  ensure that  the
continent’s  natural  wealth i s
managed transparently  and fa ir ly,  so
that  its  benef its  reach communitie s
rather  than being concentrated in
the hands  of  a  few. They could
champion stronger  youth
empowerment  initiative s—inve sting
in education,  ski l l s  training,
entrepreneurship,  and innovation.
They also  have the power to  create
safer,  more regulated pathways for
youth to  move across  Afr ican
borders  in  s earch of  work and study,
ensuring that  mobi l ity  within the
continent  become s a  real  a lternative
to  r isky venture s  beyond it.

The stor y of  Africa’s  youth could
shif t

They could furthermore ampl i fy  the
voice s  of  young people  thems elve s,
giving them a s eat  at  the  table
where decis ions  about  their  future
are  made.  By making youth active
partic ipants  in  pol icymaking,  they
can help  bui ld  a  continent  where
young people  no longer  fee l  the  need
to ‘e scape’—as oppos ed to  s imply
travel—in order  to  l ive  with dignity.
I f  Afr ican governments,  together
with the AU and regional  bodie s,
would act  decis ively,  the  story of
Afr ica’s  youth could shi f t—from one
of  f l ight  and lo ss  to  one of
opportunity,  fa irne ss,  and hope on
the continent  its e l f.  Without  such
concrete  steps,  the  only  ‘ japa’  route
for  young Afr icans  wi l l  remain their
us e  as  pawns by Russ ia  or  any other
foreign powers.

As  journal ists  standing for
accountabi l ity  and justice,  and as
members  of  the  af fected c itizenrie s
and societie s,  we reque st  that  our
governments  and the s e  regional  and
continental  bodie s  pr ior iti s e  such
action.  We wil l  interrogate  a l l  the s e
institutions  on the s e  i ssue s  should
they continue to  fa i l .

Solidarity

Be side s,  within Afr ica,  the  me ssage
for  the international  community—
e special ly  in  the We st—is  becoming
increasingly  c lear.  First ly,  Russ ia 's
recruitment  repre s ents  a  c lear  form
of  human traf f icking that  v io late s
international  law. Each day of
inaction means more Afr ican
famil ie s  lo s e  their  chi ldren,  and
more communitie s  are  le ft  cr ippled
and traumatis ed.  Secondly,  the
current  s ituation means that  the
We st’s  enemy,  Russ ia,  wi l l  continue
to bui ld  up its  war machine us ing
Afr ican youth.

The We st,  therefore,  needs  to  act—
but it  cannot  l imit  its e l f  to
pass ionate  warnings  to  young
Africans  that  “this  i s  a  trap.”
Waving red f lags  about  the dangers
“out  there” has  repeatedly  proven to
have l itt le  or  no ef fect  on an
exasperated youth,  eager  to  e scape
at  any cost.

The West  might
want  a  f ighting
chance for  the
continent
Rather,  so l idarity  with Afr ica’s
Generation Z and its  push for
democracy and good governance on
the continent  s eems e ss entia l  i f
Afr ica  i s  to  be  saved from a de stiny
as  newly colonis ed pawns,  with its
leaders  f irmly in  the Russ ian
embrace,  its  people  corral led,  its
communitie s  fragmented and
muzzled.  I f  not  for  the s e  reasons,
the We st  might,  at  the  very least,
sti l l  want  to  have a  f ighting chance
for  trade re lations  with a  continent
so r ich in  v ita l  re source s,  whi le,  to
the east,  fac ing an army increasingly
populated by the same Afr ican youth
it  so  de sperately  tr ie s  to  keep from
its  own shore s.

Geopol itic s  as ide:  the  voice s  of  the
disappeared,  the sons  and daughters
whos e famil ie s  wait  by  s i lent
phone s,  demand more than
sympathy.  They demand action to
ensure no more young Afr icans  trade
their  dreams for  a  p lace  in  someone
els e’s  war.
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Malawi's  September 16 Elect ion Marred by Widespread Irregularit ies

Malawi’s  succe ssful  navigation of
the 2019-2020 electoral  cr is is  i s
v iewed as  a  model  for  democratic
re s i l ience in  the region.  

But  have the ghosts  of  2020
returned to  haunt  Malawi  again? 

MakanDay’s  Special  Corre spondent
in Li longwe reports.

A week after  Malawi’s  September
16th general  e lection,  an e lectoral
cr is is  i s  unfolding.  I t  threatens  to
undermine the democratic  gains
made s ince  the histor ic  2020 court-
ordered rerun.  

Multiple  pol itical  partie s  have
lodged formal  complaints  with the
Malawi  Electoral  Commiss ion
(MEC), c iting  wide spread
irregularitie s  and systematic  fa i lure s
that  eer i ly  echo the chaos  of  the
2019 elections  that  were ultimately
nul l i f ied  by the courts.

A Pattern of  Fai lures  Emerges

The governing Malawi  Congre ss
Party  (MCP), led by incumbent
Pre sident  Lazarus  Chakwera,  has
emerged as  the  most  vocal  cr itic  of
the e lectoral  proce ss.  

On September 19,  the party
announced it  had uncovered
evidence of  irregularitie s  spanning
13 of  Malawi 's  28 distr icts.  

Vitumbiko Mumba,  Chakwera's
Running Mate,  conf irmed that  the
party  has  lodged a  formal  complaint
with MEC, demanding a
comprehensive  physical  audit  of
re sults  in  areas  where "s er ious
anomal ie s"  were discovered.

The al legations  extend far  beyond
simple  administrative  errors.  

MakanDay source s  sugge st  a
coordinated ef fort  to  manipulate
re sults,  with particular  concern
focus ed on four  key distr icts:
Mangochi,  Machinga,  Ntcheu,  and
Nkhata Bay.  

Re sults  from the s e  constituencie s
were ef fectively  quarantined by
MEC, with of f ic ia ls  c iting  the need
for  "veri f ication"  before  re leas e.

The Ghost  of  2019 Returns

The current  cr is is  bears
uncomfortable  s imi lar itie s  to  the
2019 elections,  which were
ultimately  nul l i f ied  by Malawi 's
Constitutional  Court.  

During that  e lectoral  debacle,
judge s  c ited "wide spread,  systematic
and grave"  irregularitie s,  inc luding
the infamous us e  of  correction f luid
(Tipp-Ex) on re sult  ta l ly  sheets.  

The Court 's  decis ion,  upheld  by the
Supreme Court,  was  hai led
international ly  as  a  tr iumph for
democratic  accountabi l ity  and led to
Chakwera's  histor ic  v ictory in  the
2020 rerun.

Now, f ive  years  later,  s imi lar
accusations  are  emerging.  

Multiple  source s  within the e lectoral
proce ss  have reported instance s  of
counterfe it  re sult  forms appearing
alongside  miss ing or ig inal
documentation.  

In  some cas e s,  dupl icate  ta l ly  sheets
have been discovered,  rais ing
que stions  about  the integrity  of  the
entire  ta l ly ing proce ss.

MEC Under Fire

The Malawi  Electoral  Commiss ion
f inds  its e l f  at  the  center  of  mounting
critic ism over  its  handl ing of  the
election.

Beyond the quarantined re sults  in
the four  distr icts,  the  commiss ion
has  faced accusations  of
compromis ed neutral ity  and systemic
fai lure s  in  re sult  del ivery.  

The delayed announcement  of
of f ic ia l  re sults  has  only  fueled
speculation about  behind-the-scene s
manipulation.

Pol ice  intervention has  added
another  layer  of  complexity  to  the
cris is .  

Eight  e lection data entry  c lerks  in
the Li longwe area have been
arre sted on suspic ion of
"manipulating data,"  according to
of f ic ia l  source s.  

While  authoritie s  have not  provided
detai led information about  the
nature of  the  a l leged manipulation,
the arre sts  have re inforced concerns
about  the integrity  of  the  e lectronic
tal ly ing system.

Opposit ion Voices  Join the Chorus

The MCP is  not  a lone in  its
concerns.  

The United Democratic  Front
(UDF), led by Atupele  Muluzi,  has
documented irregularitie s  across
multiple  distr icts,  inc luding vote
f igure s  that  a l legedly  do not  match
the number of  registered voters,
technical  fa i lure s  of  e lection
machine s,  and altered vote  ta l l ie s.  

Traditional  leaders  in  Blantyre  have
also  petitioned MEC, c iting  voting
irregularitie s  in  the South Lunzu
Constituency.

The breadth of  complaints  sugge sts
this  i s  not  merely  post-e lection
positioning by lo s ing partie s,  but
potentia l ly  indicative  of  systemic
fai lure s  within Malawi 's  e lectoral
apparatus.

A Democracy Under Strain

The current  e lectoral  cr is is  come s at
a  particular ly  s ensitive  time for
Malawi 's  democracy.  

The country 's  succe ssful  navigation
of  the  2019-2020 electoral  d ispute
is  v iewed as  a  model  for  democratic
re s i l ience in  the region.

However,  the  emergence of  s imi lar
patterns  of  irregularitie s  rais e s
que stions  about  whether  the
fundamental  i ssue s  that  p lagued the
2019 elections  were ever  ful ly
addre ss ed.

Human Rights  Watch warned as
early  as  August  2025 that  without
urgent  intervention from dome stic
institutions  and regional  actors,
Malawi  r isked “de scending into  a
cycle  of  conte sted legitimacy and
democratic  decay.”

Thos e warnings  now appear
pre scient  as  the  country grapple s
with yet  another  disputed e lection
outcome.

The Road Ahead

As inve stigations  continue and legal
chal lenge s  mount,  Malawi  f inds
its e l f  at  a  democratic  crossroads.

The MEC's  handl ing of  the  current
cr is is  wi l l  l ikely  determine not  only
the legitimacy of  the  2025 e lections,
but  a lso  the long-term health of  the
country 's  democratic  institutions.

With prel iminary re sults  showing
former Pre s ident  Peter  Mutharika of
the Democratic  Progre ss ive  Party
(DPP) leading with 2,022,955 vote s
at  the  time of  writing,  s everal
pre s identia l  candidate s  have already
conceded defeat.  

Joyce Banda of  the  People 's  Party
(PP) and Dal itso  Kabambe of  the
United Transformation Movement
(UTM) have both congratulated
Mutharika on his  projected victory,
demonstrating a  level  of  acceptance
that  contrasts  sharply  with the
ongoing dispute s  over  e lectoral
irregularitie s.
However,  the  stake s  remain
extraordinari ly  high g iven the scale
of  complaints  lodged by the
governing MCP.

If  the  irregularitie s  prove
substantia l  enough to  warrant  legal
intervention,  Malawi  may face
another  rerun e lection.

De spite  some candidate s '  wi l l ingne ss
to  accept  the prel iminary re sults,
such a  scenario  could further  strain
publ ic  conf idence in  the e lectoral
system.

Clos ely  watching is  the  international
community.

With regional  bodie s  and
development  partners  expre ss ing
concern about  the unfolding
situation,  for  a  country that  once
stood as  a  beacon of  e lectoral  justice
in  Afr ica,  the  current  cr is is
repre s ents  not  just  a  pol itical
chal lenge,  but  a  te st  of  the
re s i l ience of  democratic  institutions
in the face  of  sustained pre ssure.
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Bank of  Zambia Cautions Borrowers

Entries  Open for  MakanDay Invest igat ive
Reporting Award

If  i t’s  not  l icenced, i t’s  not  safe

Awards Ceremony

The Eminent  Prize  for  Inve stigative  Journal ism is  now in its  fourth year.  This  award recognis e s
journal ists  who demonstrate  exceptional  commitment  to  uncovering hidden facts  and holding
leaders  accountable.

Deadline:  31st  October 2025

A panel  of  independent  judge s  wi l l  review submiss ions  and s e lect  up to  two winners.

Overal l  Winner:  A brand-new laptop
Runner-up(s):  A three-month,  ful ly  paid  internship at  MakanDay
Honourable  Mentions:  Up to  two may be named and invited to  the awards  ceremony hosted by
MakanDay

Winning and f inal ist  entr ie s  wi l l  be  featured on the website  https://makanday.org and across
our socia l  media  plat forms.

Submission Guidel ines

Entrie s  must  uncover  abus e of  power,  corruption,  or  expos e  injustice.
Journal ists  may submit  their  own work or  nominate  another’s  work (with their  permiss ion).
El ig ible  entr ie s  must  have been publ ished or  broadcast  between 1 s t  January and October  31 s t

2025.
Non-Engl ish entr ie s  must  include a  translation.
For print  entr ie s:  include a  scanned copy (and,  i f  unclear,  a  transcript  in  Word or  PDF).
For broadcast  entr ie s  (TV, radio,  or  onl ine  v ideo):  include a  l ink or  attach the f i le.
Al l  entr ie s  must  include a  biography and photo of  the  entrant(s).
The awards  are  open to  a l l  Zambian journal ists  and MakanDay contr ibutors.  However,
MakanDay journal ists  are  not  e l ig ible  to  partic ipate.

The Bank of  Zambia (BoZ) has
rais ed alarm over  the growing
number of  unl icenced onl ine  credit
providers  accus ed of  predatory
lending practice s  that  exploit
unsuspecting borrowers  through
unfair,  deceptive,  and sometime s
fraudulent  means.

She revealed that  the central  bank
is  working with re levant
authoritie s  to  take enforcement
action against  unl icenced credit
providers.  Mwanza further  urged
the publ ic  to  avoid  transacting with
f inancial  s ervice  providers  that  are
not  l icenced.
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By Linda Soko Tembo

In a  statement,  BoZ Ass istant
Director  of  Communications,
Be snat  Mwanza,  explained that
af fected borrowers  are  often lured
into taking unaffordable  loans  with
unclear  terms,  leaving them
expos ed to  s er ious  f inancial  harm.

Mwanza stre ss ed that  the s e  onl ine
lenders  operate  outs ide  the
regulatory framework and are  not
bound by consumer protection
standards.

“Consumers  that  engage with such
entitie s  expos e  thems elve s  to
s igni f icant  f inancial  and other  r isks
becaus e the usual  consumer
protection recours e  mechanisms are
not  avai lable  to  them in the event
of  d ispute s,” she said.

“Due di l igence i s  cr itical .  We urge
the publ ic  to  veri fy  the l icensing
status  of  f inancial  s ervice  providers
before  engaging in  any f inancial
transactions,” she emphasis ed.

Mwanza added that  a l l  l icenced
f inancial  institutions  are  required
to comply with regulatory
standards  that  promote consumer
protection,  transparency,  and
ethical  busine ss  practice s.  A
publ ic ly  acce ss ible  l i st  of  l icenced
f inancial  s ervice  providers  i s
avai lable  on the Bank of  Zambia
website  
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