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Farmers Battle Drought and Elephants in
Chama

MAKANDAY
weekly

The Cost of Coexistence

By Ennet y Munshya
 
While  much of  Zambia enjoyed normal
rainfal l  last  farming s eason,  Chama
distr ict  in  Eastern Province faced a
di f ferent  real ity.  Here,  farmers  are
struggl ing not  only  with the devastation
of  drought  but  a lso  with e lephants
encroaching on their  f ie lds,  turning
survival  into  a  dai ly  batt le  for  land and
food.
 
For  49-year-old  Jul ius  Ngulube,  the
struggle  has  been even more painful .
After  s ecuring a  K40,000 loan from the
government-supported Sustainable
Agriculture  Financing Faci l ity  (SAFF) to
expand his  farming,  he  lo st  his  entire
maize  crop—withered by drought  and
ravaged by e lephants.

“I  am heartbroken and hopele ss.  I  got  a
loan to  improve my farming,  but  what
fol lowed was disaster  and heartache,”
said  Ngulube of  Kaozi  Scheme in  Chama
Distr ict.

At  his  home in  Kaozi,  Ngulube sat
outs ide  one of  his  huts  with his  two
wive s  and chi ldren,  the family’s  empty
granary standing as  a  stark reminder  of
lo ss.  Vis ib ly  devastated,  he  explained
that  he  acquired the SAFF loan in
December 2024 through NATSAVE,
hoping to  improve his  farming and l i f t
his  family’s  l iv ing conditions.

From the loan,  K4,000 was g iven to  him
in cash,  whi le  the  re st  was  us ed to  buy
26 bags  of  ferti l izer,  four  10-kg packs  of
maize  s eed,  and chemicals.  From the
three hectare s  he  planted,  Ngulube
expected a  bumper harve st  of  nearly  500
bags.  Instead,  drought  and e lephants
wiped out  the entire  f ie ld

He vividly  recal led the day the e lephants
invaded his  maize  f ie ld  in  Apri l  2025.

“The animals  got  into  the f ie ld  around
19:00 hours,” Ngulube recounted.  “We
screamed and made al l  sorts  of  nois e,
banging buckets  to  chas e  them away,  but
nothing worked.  We lost  our  voice s  from
shouting.  We could only  watch helple ss ly
as  they de stroyed the crops.  I  was
devastated,  even now, I  am not  okay.”



A farmer for  over  18 years,  Ngulube
depends  on his  farming activ itie s  to
provide for  his  family,  but  now he
feels  trapped,  unsure how he wi l l
repay the loan.
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“I don’t  know what  the bank wi l l
say,” he says  quiet ly.  “I’m waiting
for  FRA to  deposit  the  money,  and
then the bank wi l l  deduct  it.  After
that,  they wi l l  summon me to  explain
why I  fa i led  to  pay back the loan.  I ’m
just  waiting.”

Kaozi  l ie s  within the Musalangu
Game Management  Area,  which
borders  North Luangwa National
Park—home to  Zambia’s  only  black
rhino population,  one of  the  faste st
growing in  Afr ica.  The park is  a lso  a
predator  stronghold and hosts  the
country’s  large st,  most  stable,  and
only  growing e lephant  population,
according to  the Frankfurt  Zoological
Society.

He managed to  harve st  only  15 f i f ty-
ki logramme bags,  which he sold  to
the Food Re s erve Agency (FRA),
leaving nothing for  home
consumption.  FRA is  buying maize  at
K340 per  bag,  meaning Ngulube wi l l
earn just  K5,100,  far  below the
K40,000 he owe s.

His  fate  now depends  on the bank’s
re spons e after  deducting the FRA
payment from his  account.

Ngulube hope s  that  i f  he  can be
granted another  loan,  he  could f ind
alternative  land le ss  prone to  wi ldl i fe
incurs ions  and repay both loans.

Ngulube isn’t  a lone.  Many other
farmers  in  the area share the same
struggle.

A report  by the Ministry  of
Agriculture  in  Chama, s een by
MakanDay,  conf irms the damage to
Ngulube’s  farm by e lephants  and
detai ls  the  extent  of  the  lo ss.  I t
state s  that  hal f  a  hectare  of  maize
was eaten,  re sulting in  an e stimated
70 percent  reduction in  y ie lds  from
the af fected area.

According to  the Ministry  of
Agriculture,  the  Sustainable
Agriculture  Financing Faci l ity
(SAFF) is  de s igned to  empower
smal l-scale  farmers  by providing
acce ss  to  e ss entia l  f inancial
re source s.  I ts  goal  i s  to  enhance
productiv ity  and sustainabi l ity,
bridging the f inancing gap faced by
smal lholders  and enabl ing them to
inve st  in  improved farming
technique s,  purchas e  inputs,  and
increas e  y ie lds.

The Cost  of  Coexistence Farmers Batt le  Drought  and Elephants  in  Chama Cont....

Malawi | Sixteen Unseen Girls
Josephine Chinele 
Late last  year,  the  world  was a lerted
to the disturbing news that  Russ ia
was recruiting hundreds  of  young
African women,  aged 18–22, to
manufacture  drone s  in  a  mi l itary-
industr ia l  compound cal led Alabuga,
1,000 km east  of  Moscow. Reports
also  said  that  the recruits—from at
least  15 Afr ican countrie s—were
promis ed good salar ie s  and ski l l s
training,  but  once there,  they were
often trapped,  fac ing tax deductions,
dangerous  working conditions,  str ict
survei l lance,  and di f f icultie s
returning home.

In the past  s ix  months,  a  ZAM team
in s even Afr ican countrie s
inve stigated the Russ ian recruitment
exercis e—and why so  many young
Africans  take the chance to  go,
sometime s  even after  being warned.
In this  Malawi  chapter,  Jos ephine
Chinele  tr ie s  to  f ind her  compatriots.

A Malawi  f lag  on a  stage where young
women are  dancing to  ce lebrate  their
welcome into  Alabuga is  the  only
physical  s ign of  partic ipants  from my
country in  a l l  the  materia l  emanating
from this  industr ia l  compound east  of
Moscow. The photograph shows
dancers  in  traditional  chitenje  dre ss,
but  one cannot  te l l  i f  they are
Malawian,  s ince  the chitenje  i s  us ed
widely  across  Afr ica.

Al l  other  ef forts  to  f ind Malawians  in
Alabuga have been fruit le ss.  They
must  be  there:  the  f lag,  and
Alabuga’s  own brochure s  and
website,  say so.  But  no one in
Malawi  s eems to  have s een them
leave,  nor  do many s eem intere sted in
e stabl ishing what  happened to  them.
Even when there  i s  a  l i st  of  s ixteen
appl icants  that  was shared with the
government as  early  as  two years
ago.

Brick wall
At the Ministry  of  Foreign Affairs,
over  s ix  phone cal ls  have re sulted in
l itt le  more than nothing.  “Aren’t  you
the one who is  suppos ed to  cal l  me?”
says  Jane Ngineriwa,  Director  of  the
Europe Directorate  at  the  Ministry  of
Foreign Affairs,

after  I  f inal ly  get  through and ask
why I  haven’t  received any cal lback
after  s everal  me ssage s.  The re spons e
is  then:  “Unfortunately,  I  sti l l  cannot
help  you.  We are  sti l l  waiting to  put
together  information on the i ssue,”
with the promis e  that  a  spoke sperson
wil l  contact  us  “as  soon as
information is  ready.”

The spokesperson does not.
I  am not  the only  one who hits  a
brick wal l  with the government.  In
the wake of  a larming international
reports,  an NGO cal led the Human
Rights  Consultative  Committee
(HRCC) has  asked the government
for  help  tracing Malawi’s  recruits  at
Alabuga.  But,  “the answer we
received from Principal  Secretary
Mwayiwawo Polepole  was a  reque st
that  we submit  detai ls  l ike  the name s
of  Alabuga g ir ls  or  their  famil ie s.
The ‘evidence’  should be  provided by
us,” says  HRCC director  Robert
Mkwezalamba.

“Reporting i t  would be suicide to
them”
The demand was puzzl ing becaus e
how was the HRCC going to  do that?
Many Malawians,  e special ly  from
poor backgrounds—the s ection of
society  most  l ikely  to  f lock to  the a l l -
expens e s-paid  opportunity  the
Russians  were of fer ing—would be
unl ikely  to  have contacts  for  the
NGO, know of  its  existence,  or  f ind
its  cal l s  for  information on the
internet.  And then,  as  Mkwezalamba
points  out,  famil ie s  whos e chi ldren
have gone to  Russ ia  may he s itate  to
complain,  s ince  they would probably
be hoping for  f inancial  remittance s.
“They wouldn’t  want  their
daughters,  who are  breadwinners,  to
return home.  Reporting to  us  would
be suic ide  to  them.”

Also,  the  reque st  s eemed
dis ingenuous.  First ly,  becaus e
Malawi’s  government can s imply  ask
for  such detai ls  from another
government.  Secondly,  becaus e
Malawi’s  Department  of  Foreign
Affairs  has  had a  l i st  of  16 Alabuga
appl icants  for  the past  two years,
s ince  August  2023,  to  be  exact.

I  f ind out  about  this  when Malawi 's
ambassador to  Russ ia,  Jos eph
Mpinganj ira,  te l l s  me he gave the
Ministry  of  Foreign Affairs  such a  l i st
at  the  time.  The reason was that
Mpinganj ira  fe lt  uncomfortable  with
a Russian reque st  for  the speedy
proce ss ing of  16 passports  for  young
women on the l i st.  He pass ed it  to  his
superiors  at  the  Ministry  to  ask for
guidance.

Too attract ive to  be true
Talking to  ZAM from Berl in,  where
the Malawi  embassy to  Russ ia  i s
located,  Mpinganj ira  says  that
already from November 2021,  his
of f ice  had been receiving reque sts
from Russia  to  promote the
recruitment  for  the project.  He had
ignored emai ls  about  this  at  f irst
becaus e “the perks  on of fer  were too
attractive  (to  be  true).” 

He had wanted to  ‘authenticate’  the
nature of  the  Alabuga project  before
cooperating.

He had asked his  deputy to  do
background checks  on Alabuga,  he
says,  but  the person “found
nothing.” When Mpinganj ira  hims el f
s ent  que stions  to  the Russ ian
Embassy in  Berl in,  “we got  no
answer.” Then the embassy “received
another  emai l ,”  he adds,  “s igned by
another  person,  not  the guy who was
writing the (previous) emai ls .  In  this
one,”—he chuckle s—“they were
asking us  i f  we could support  16 g ir ls
to  get  passports.  The name s were
given to  us,  and even their  phone
numbers.”

No feedback came from the meeting
with the Russian ambassador
He then pass ed the l i st  to  the
Ministry,  asking what  he was to  do,
s ince  he he s itated to  contact  the
envisaged recruits  thems elve s
“becaus e of  pr ivacy issue s.” In
re spons e,  the  Ministry  “informed me
that  Principal  Secretary Mwayiwawo
Polepole  had summoned the Russ ian
Ambassador.”

Story from page i

https://fzs.org/en/programs/zambia/north-luangwa-national-park/
https://fzs.org/en/programs/zambia/north-luangwa-national-park/


3

Mpinganj ira  never  received feedback
regarding what  happened at  this
meeting or  guidance from the
Ministry  on the matter.  But  he i s ,  he
says,  fa ir ly  sure  that  “i f  there  are
Malawians  in  Alabuga,  none of  them
was s ent  through of f ic ia l  means.”

Migrant  workers’  ‘bad’ behaviour
makes Malawi “less  marketable”

Cal l ing  Malawians,  e ither  a lready in
Russia,  about  to  go  there,  or  just
returned,  I  f ind that  s everal  have
been approached to  e ither  jo in  the
army or  recruit  others.  Sending me
screenshots  of  a  Russ ian
intermediary promis ing a  monthly
US$2,500 salary and a  US$35,000
payment upon completing the
mil itary  s ervice  contract,  John* says
he was “promis ed US$1,000 per
Malawian that  I  br ing to  the army.
But I  ignored this… I  can’t  r isk  my
country 's  people  to  f ight  a  war they
know nothing about.” Another
conf irmed that  this  was  happening
but  was re luctant  to  ta lk  further,
saying:  “I  cannot  say anything bad
about  Russ ia.” He adds  that  there
may wel l  be  more students  from
Africa  who jo in  the Russ ian mil itary
once they are  in  the country.  “There
are poster  adverts  pasted al l  over.”

Malawi | Sixteen unseen gir ls  Cont.....

Querie s  at  the  Ministry  of  Labour
indeed conf irm that  there  i s  no
formal  labour export  agreement  with
Russia,  but  a  spoke sperson admits
that  recruits  may have gone there
unoff ic ia l ly.  “If  at  a l l  there  are
Malawians  working in  Russ ia,  they
might  have gone there  without  the
knowledge of  the  ministry,” says
spoke sperson Nel l ie  Kapatuka.

Labour export
Malawi i s  a  s ieve  when it  come s to
such unoff ic ia l  labour export.  There
have been quite  a  few scandals
around exploitative  labour in  Gulf
State s  and e ls ewhere,  fac i l itated by
di f ferent  agencie s.  

From the s e  scandals,  it  has
repeatedly  emerged that  there  i s
scant  monitoring of  the s e  agencie s’
operations  by the state,  and that  the
government doe s  not  record their
activ itie s,  rais ing que stions  about  its
s incerity  regarding the protection of
its  youth.

The government has  recent ly  a lso
become more open about  its
intentions  behind labour export
deals,  us ing terms l ike  the country’s
“marketabi l ity” when referr ing to  its
fac i l itation of  workers’  migration,
including to  place s  where such
migrant  workers  are  then subject  to
abus e.  A current  labour export  deal
between the governments  of  Malawi
and Israel  to  export  Malawian farm
workers  has  been welcomed by
Malawi  Finance Minister  Simplex
Banda,  who reported in  February last
year  that  the “labour export” from
his  country to  Israel  had already
“generated US$735,000.”

After  s everal  of  the  workers  in  Israel
subs equently  complained of  abus e
and unkept  promis e s—in some
instance s  reportedly  abandoning
their  jobs—Banda’s  col league,  then
Labour Minister  Vitumbiko Mumba,
publ ic ly  admonished them, saying
that  they “abandoned posts,  engaged
in unauthoris ed vending and were
s eeking asylum as  gays,” and that
this  was causing Malawi  to  be  “le ss
marketable  to  the Israel i
government” 

According to  an Afrobarometer  report
from July  2025,  “hal f  of  Malawian
youth are  not  working and looking
for  a  job,  and hal f  have also  thought
about  moving abroad.” This  may be
one of  the  factors  pushing Malawians
to  jo in  the Russ ian war machine.  In  a
comment under  a  Facebook post  that
warned about  exploitation at
Alabuga,  a  us er  cal led Paul inoh
Kambiya wrote,  “Being exploited in  a
developed country l ike  that  one may
be better  than being exploited here  at
home.”

US$1000 per Malawian
Pre sident  of  the  Association of
Malawian Students  in  Russ ia,  Nelson
Magombo,  says  in  a  WhatsApp
conversation that  he  i s  not  aware of
any Malawians  in  Alabuga,  but  that
there  may wel l  be,  s ince  many “do
not  fo l low of f ic ia l  procedure s  to  get
Russian opportunitie s.”  

According to  Magombo,  there  were
59 Malawians  in  Russ ia  in  2024,  the
majority  students  who connected
with each other  through a  WhatsApp
community.

“I cannot  say anything bad about
Russia”

Phoning the Russians
Phoning the Russ ian embassy i s  quite
another  experience.  My f irst
que stion,  about  the nature of  the
Alabuga project,  e l ic its  an ass ertion
that  it  i s  an “hone st,  transparent  and
mutual ly  benef ic ia l  cooperation”
(and an example  of)  one of  the
enduring prior itie s  of  Russ ia’s
foreign pol icy.  I  am also  to ld  that  in
2023–2024,  327 people  from 44
countrie s  partic ipated in  the
programme. But  my next  que stions
about  the number of  Malawians  in
Alabuga and the poss ible  us e  of
Afr ican youths  in  mi l itary  drone
factorie s  are  met  only  with a  curt  “I
do not  have any additional
information,” by attache Anna
Verkhovts eva.

“Please retract
such comments”
When I  explain that  this  i ssue i s  in
the publ ic  intere st,  that  the publ ic
needs  to  know what  i s  happening to
their  daughters  in  Alabuga,  and ask
whether  she can help  fac i l itate
contact  with any of  the  partic ipants
there,  Verkhovts eva’s  answer is :  “We
cannot  share this  information when it
concerns  the privacy of  other
citizens.”

When I  sti l l  pre ss  further,  saying
that  we are  not  about  to  reveal
identitie s;  we just  need to  know i f,
and i f  so,  how many Malawians  are
there  and whether  they are  safe,  she
doe sn’t  budge,  repeating that  she
cannot  g ive  information.  When I
f inal ly  put  to  Verkhovts eva that  we
wil l  have to  f lag  to  our  audience how
unhelpful  the  embassy i s  being,  the
last  answer I  receive  i s :  “Pleas e
retract  such comments.”

*Name changed

Design by Sky Walker
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Uganda | Traff icking Stat ionEMMANUEL MUTAIZIBWA

“Boys are dangerous.  We are OK
with them taking gir ls”

was taking place,  he  assured New
Vision that  “we were careful  that  the
project  was halted unti l  the  s ituation
normal is ed.  Becaus e it  coincided
with war.  There was even a  drone
attack by Ukraine,” he said.  “We
asked that  they stop unti l  the
s ituation normal is e s,  then the
project  can continue

Smear campaign
Regarding thos e  higher  authoritie s,
he explains  that  “there  i s  a  working
relationship with the [Russian]
government,  and there  are  a lso
discuss ions  at  the  embassy level .  (…)
The Pre sident  i s  a lso  aware.  I f  I
remember correct ly,  it  i s  the
Pre sident  who instructed the
ambassador [Kiz ige]  to  chas e  this
through so  that  there  i s  a  framework
for  Russ ia–Uganda labour.  So I  think
there  i s  a  re lationship that  i s
ongoing.  I  think s everal  committee s
are  s et  up between the Ministr ie s  of
-

Foreign Affairs  and that  of  Labour,
Gender,  and Social  Development.”
He adds  that  the s e  frameworks  are
not  just  for  Alabuga or  even Russia,
becaus e “there  are  many countrie s
that  are  now recruiting.”

Welunga is  no longer  at  UNSA,
Cherukut  says.  “He jo ined the army,
and current ly  his  phone s  are  of f.  I t
must  be  the Internal  Security
Organisation (ISO) — the s ecret
s ervice  that  has  been us ed against
cr itic s  of  the  regime).  He got  into
that  programme when he was exiting
UNSA.”

Late  last  year,  the  world  was a lerted
to the disturbing news that  Russ ia
was recruiting hundreds  of  young
African women,  aged 18–22, to
manufacture  drone s  in  a  mi l itary-
industr ia l  compound cal led Alabuga,
1,000 km east  of  Moscow. The
reports  a lso  stated that  the recruits
—from at  least  15 Afr ican countrie s
—were promis ed good salar ie s  and
ski l l s  training,  but  once there,  they
were often trapped,  fac ing tax
deductions,  dangerous  working
conditions,  str ict  survei l lance,  and
dif f icultie s  returning home.

In the past  s ix  months,  a  ZAM team
in s even Afr ican countrie s  has
inve stigated the Russian recruitment
exercis e—and why so  many young
Africans  take the chance to  go,
sometime s  even after  being warned.
Emmanuel  Mutaiz ibwa f inds  that  his
country i s  s lowly turning into  a
traf f icking station,  s ending young
women to  Russ ia  whi le  at  the  same
time of fer ing its e l f  as  a  dumping
ground for  migrants  from els ewhere.

When,  on 12 August  2025,  nine men
were intercepted at  Uganda’s
Entebbe airport,  ready to  be  f lown as
mercenarie s  to  Russ ia,  the  scandal
made headl ine s  for  days.  The former
private  mi l itary  contractors,  who had
earl ier  s erved in  Iraq and
Afghanistan,  had been promis ed
lucrative  contracts  of  over  US$6,250
a month by an opaque f irm cal led
Magnit,  led  by a  Russ ian who is
current ly  under  arre st  

Re sponding to  the arre sts,  Ugandan
Defence Force s  Chief  General
Muhoozi  Kainerugaba,  who is  the
pre s ident’s  son,  warned on X that,
“Ugandans are  absolutely  forbidden
from being recruited to  partic ipate  in
the Russia–Ukraine war.  Anyone
who dare s  wi l l  be  punished s everely

“They later  came asking to  take
girls”
Female  recruits,  however,  appear  to
be a  di f ferent  story.  “Boys  are
dangerous.  We are  OK with them
taking g ir ls,”  explains  MP Edson
Rugumayo when our team interviews
him in  his  Kampala  of f ice.  In  the
interview, Rugumayo,  a  member of
the governing party  and in  charge of
a  ‘youth’  portfo l io  in  parl iament,
te l l s  us  that  there  has  been talk  with
Russia  of  “taking male
counterparts,” but  that  “they later
came asking to  take g ir ls,  and we
were okay with taking g ir ls  becaus e
boys  are  normal ly  deemed to  be
dangerous.  For  a  country that  i s  at
war,  there  are  so  many incentive s
around the country [to  enl ist  for  the
mil itary],  and you would worry
about  that.  A boy can say,  i f  there  i s
higher  pay,  let  me divert  and go and
partic ipate  in  the war.”

Bringing recruits  to  Russia
By the time we talk  to  Rugumayo,  he
appears  to  have overcome the
re s ervations  he had expre ss ed in
Uganda’s  New Vis ion newspaper  in
November 2024,  after  reports  of
Afr ican young women working in  the
Alabuga drone factory were f irst
publ ished international ly.  He reveals
that  he  had already vis ited Alabuga
in March that  year  “to  get  a  fee l  of
the place” and,  whi le  he  could not
“conf irm or  know” that  any “mil itary
equipment  manufacturing” .”

Though Rugumayo says  he  went  to
Alabuga becaus e of  “rumours” and to
“check on the benef ic iar ie s,” his
vis it  took place  e ight  months  after
Uganda’s  ambassador to  Moscow,
Mos e s  Kiz ige,  had already met  with
Alabuga repre s entative s  and after
Kiz ige’s  December 2022
announcement  that  Alabuga was
offer ing f ive  scholarships  to  Uganda
“and was ready to  of fer  more” The
month of  Rugumayo’s  v is it  a lso
coincided with the arr ival  of  a  group
of  Afr ican recruits,  including from
Uganda,  at  Alabuga on 22 March
2024 

The drone attack,  in  which s everal
unidenti f ied  people  at  Alabuga were
reportedly  injured,  took place  on 2
Apri l  2024,  just  after  Rugumayo’s
vis it.  The same news artic le  in  which
Rugumayo made the s e  comments
featured a  smal l  interview with a
Ugandan female  worker  at  Alabuga
who,  speaking anonymously,
complained about  low wage s  and
tough working conditions.

“Even i f  there were drones,  i t’s
st i l l  work”
But Rugumayo now tel l s  us  that  he
has  been recommending passport
proce ss ing for  Alabuga-de stined
recruits  hims el f  s ince.  “Some of  them
approach my of f ice  and I  ass ist  them
[to get]  recommendations  for
passports.” Asked whether  he i s  no
longer  concerned about  the mi l itary-
adjacent  nature of  the  Alabuga
project,  Rugumayo says  that,  when
he was there,  he  “never  saw a
factory of  drone s,  so  I  don’t  know.
But even i f  there  were,  it  i s  sti l l
work.  So I  don’t  know. I  have not
maintained contact  (…) I  think that
would now be at  a  higher  level  [ for
other  authoritie s  to  take on].”

“I didn’t  hear any of  them
complain”
Asked i f  he  thought  some of  the
recruits  might  be  experiencing
chal lenge s,  he  says,  “When I  went
there,  I  d idn’t  hear  any of  them
complain,” adding that  “our channels
are  a lways  very open.” He puts  a l l
the  negative  publ ic ity  down to  a
“geopol itical  smear campaign” in
international  media.  “They tend to
say this,  but  when you go there,  the
real ity  i s  quite  di f ferent.”

Rugamayo did  not  re spond to  fo l low-
up que stions  asking i f  he  could put
our team in touch with some of  the
Ugandan youth in  Alabuga so  that  we
could ascertain their  s ituation for
ours elve s  and perhaps  report  back to
worried famil ie s.  He also  did  not
reply  to  the que stion of  who had paid
for  his  tr ip.

Open promotion
The recruitment  for  Alabuga among
young women and gir ls  in  Uganda has
been carr ied out  more or  le ss  openly,
with a  high school  among the
recruiting grounds and even the
former pre s ident  of  the  Uganda
National  Students’  Association
(UNSA), Yusuf  Welunga,  playing a
role.  “In 2022,  our  (then) pre s ident,
Yusuf  Welunga,  attended a  meeting
with the promoters  of  Alabuga,  but
he acted as  an individual,” says
UNSA Executive  Secretary Fred
Toskin Cherukut.  Cherukut  added
that  neither  he nor  UNSA had an
issue with this .  “If  our  students  can
go to  the Middle  East,  (youth,
including students,  have been going
for  labour and study opportunitie s  in
place s  such as  the UAE, Saudi  Arabia
and Iraq),  it  i s  very poss ible  for
them to  go [to  Russ ia]  and survive.”

The recruiter  joined the secret
service



5

Labour export  framework Russia  has  trained Ugandan
Air  Force  pi lots  and
engineers  in  both Uganda
and Russia.  I t  has  a lso
of fered hundreds  of
bursarie s  to  rul ing party–
favoured students  to  train at
its  e l ite  univers itie s  in
Moscow and Leningrad.
Russian mil itary  special i sts
have trained Ugandan
soldiers  in  tank operations,
and Russia  has  donated
large funds  to  the country’s
mil itary  budgets,  s ee  here.

Uganda’s  democratic
opposition is  meanwhile  a lso
suffer ing from US Pre sident
Trump’s  cuts  to  budgets  that
previously  helped c iv i l
society  organisations.
Commenting on the peri lous
isolation of  Ugandan
democrats  and activ ists,
Christopher  Mbazira,
Profe ssor  of  Law and
founding member of  the
Network of  Publ ic  Intere st
Lawyers  in  Uganda,  feared
there  was l itt le  chance of
re scue or  pos itive  change.
“There i s  a  g lobal
real ignment  of  governments
that  are  re legating human
rights  to  the background for
quid pro quo deals  in  favour
of  pol itical  survival,”  he
said.

Government source s
conf irmed to  ZAM that  there
was a  “labour export
framework” with Russ ia  and
that  60 recruits  from Uganda
are now at  Alabuga.
However,  two s enior  of f ic ia ls
at  the  Labour Ministry,
Commiss ioner  for
Employment  Service s
Lawrence Egulu and his
deputy Milton Turyasi ima,
appeared re luctant  to  g ive
detai ls .  “I  heard about  this
thing,  but  I  cannot
remember,” said  Egulu,  and
Turyasi ima s imi lar ly  held
of f,  saying that  he  had
“heard about  it  in  the
background.”

Uganda | Traff icking Station Cont.. . .

At the Ministry  of  Foreign
Affairs,  Permanent  Secretary
Vincent  Bagi ire  denied that
young Ugandan women were
involved in  bui lding drone s.
“The information is  that
Alabuga is  a  special  economic
zone with various  industr ia l
activ itie s,  and that  there  are
no Ugandans involved in
drone manufacturing.  The
Ugandans we know of  are
operating in  di f ferent
industr ie s.” He also  said  that
the Ugandan embassy in
Moscow is  in  touch with
Ugandans at  Alabuga.

Ugandan Ambassador to
Russia  Mos e s  Kiz ige  did  not
re spond to  que stions  s ent  to
his  WhatsApp asking who the
recruits  in  Alabuga were,
how they were recruited,  i f
they were bui lding drone s,
whether  their  working
conditions  were satis factory,
and i f  they were safe.

Increasing securocracy

Alabuga and the general
mil itary  cooperation between
Russia  and Uganda have cast
a  long shadow over  its
We stern tie s.  Pre s ident
Mus eveni,  a  long-time al ly  of
the We st  in  its  war on terror
in the conf l ict-scarred Horn
of  Afr ica,  was previously
viewed as  an anchor of
stabi l ity  in  the re stive  Great
Lake s  region.  This  proved a
boon,  as  the  United State s
provided s igni f icant
development  and s ecurity
ass istance to  Uganda,  with a
f inancial  war che st  exceeding
US$970?mil l ion per  year.

Uganda has been
gravitat ing towards Moscow

However,  as  Mus eveni’s
regime has  increasingly
moved towards  l i fe
pre s idency and dictatorship,
opposition has  been muzzled,
and s ecurocrats  k idnap and
torture  cr itic s—coupled with
We stern Europe often feebly
trying to  cr itic is e  the s e
tendencie s—Uganda has
gradual ly  been gravitating
towards  Moscow and the Far
East,  tightening l inks
between its  own mil itary  and
intel l igence apparatus  and
Russian counterparts.

After  a  f irst  US$740 mil l ion
purchas e  in  2012 of  Russ ian
Sukhoi  f ighter  jets—for
which re s erve s  at  the  Bank
of  Uganda were raided -

On Apri l  6th,  2025,
Mus eveni  to ld  the news
channel  Russ ia  Today that
the country has  a lways
“stood with us  during our
l iberation struggle s.” In
February 2022,  Mus eveni’s
son,  Gen Muhoozi
Kainerugaba,  wrote  on X
that  Russ ian Pre s ident
Vladimir  Putin “is
absolutely  r ight” to  invade
Ukraine.

An ever more watchful  eye

Critic s  of  Uganda’s  regime
fear  that  the ever-c los er
cooperation with Russ ia  wi l l
help  local  s ecurocrats  keep
an ever  more watchful  eye
on the a lready be s ieged
opposition.  In  January
2025,  Uganda rol led out  a
dig ita l  numberplate  system
provided by the Russ ian
f irm Joint  Stock Company
Global  Security.  On the
Ugandan s ide,  the  system
rais e s  the  spectre  of
increas ed survei l lance,  s ince
the dig ita l  numberplate  wi l l
be  integrated with the
country’s  Clos ed Circuit
Televis ion system, the motor
vehic le  registration system,
the e-tax system, and the
National  Identity  databas e.

The countr y wil l  now
become a dumping ground
for migrants

The spectre  of  an
increasingly  oppre ss ive
Uganda,  with scant  re spect
for  humans,  has  a lso  been
fuel led by a  recent  deal  with
the United State s’  Trump
administration that  of fers
the country as  a  dumping
ground for  the US’s
unwanted immigrants.
According to  Foreign Affairs
Permanent  Secretary
Vincent  Bagi ire,  “The two
partie s  are  working out  the
detai led modal itie s  on how
the agreement  shal l  be
implemented.”

The irony,  that  on one s ide
the We st’s  unde sirable s  may
be corral led here,  whi le
Ugandans may be recruited
by the East—while  thos e  in
the middle  continue to
suffer  oppre ss ion and
poverty—has caus ed
concerns  that  the country
wil l  s imply  be  cashing
checks  from both s ide s  for
operating a  traf f icking
station.  The US deal
prompted Ugandan struggle
veteran General  Sejusa to
comment:  “But why is
Uganda getting involved in
the s e  shameful  things? Have
we no pride,  no ideological
s ensibi l itie s,  no f ibre  le ft,
no shame at  a l l?”

Comment

Zambia’s  $80 Bil l ion Mining Lawsuit  Risks
Collapse Without  Unity  and Leadership
Final ly,  there  i s  some good news for  the v ictims of  Sino Metals  Leach
Zambia,  a  Chine s e  state-owned copper  mine whos e waste  dam fai led in
February.

According to  a  report  by the BBC, over  170 farmers  have f i led  an $80bn
lawsuit  against  two Chine s e- l inked f irms,  b laming them for  an
"ecological  catastrophe"  caus ed by the col laps e  of  a  dam that  stored
waste  from copper  mining.

They al lege  that  the col laps e  of  the  ta i l ings  dam — owned by Sino Metals
in  Chambishi,  Kalulushi  d istr ict— was caus ed by numerous  factors,
including engineering fa i lure s,  construction f laws,  and operational
mismanagement.

While  this  development  i s  encouraging for  the farmers,  the  manner in
which lawyers  are  handl ing the cas e  i s  a  problem.

It  appears  lawyers  of  a l l  k inds  are  de scending on the victims l ike
vulture s  c irc l ing  a  carcass.

What we have heard from our source s  i s  that  the number of  farmers  who
have sued is  actual ly  higher  than the f igure  reported by the BBC.

One lawyer i s  repre s enting 47 farmers,  whi le  another  f irm has  sued on
behal f  of  157.  At  the moment,  it  i s  not  c lear  which group has  f i led  the
$80bn lawsuit.

There i s ,  in  fact,  an outbreak of  lawsuits  against  Sino Metals,  a
subsidiary of  China Nonferrous  Metal  Mining Group,  which is  owned by
the Chine s e  government.

The lack of  coordination among lawyers  may lead to  a  divided camp that
wil l  not  be  able  to  take on the powerful  Chine s e  company.

he hurdle s  that  lawyers  are  l ikely  to  face  in  the cas e  include proving
causation and e stabl ishing the amount of  damage s  at  the  c la imed scale  of
$80 bi l l ion.

Prior  s ett lement  agreements  some re s idents  have s igned may also  stand
in the way.  Moreover,  the  fact  that  government has  publ ic ly  downplayed
the r isk  could further  compl icate  damage s  and the scope of  the  c lass
action.

Government should have drawn le ssons  from the Mariana dam col laps e  of
2015,  one of  Brazi l ’s  worst  environmental  d isasters.

The col laps e  of  the  dam at  the iron ore  mine owned by Samarco — a
joint  venture between Vale  and BHP — near the c ity  of  Mariana in
southeastern Brazi l ,  unleashed a  wave of  ta i l ings  in  a  disaster  that  ki l led
19 people,  le f t  hundreds  homele ss,  f looded fore sts,  and pol luted the
length of  the  Doce River.

In that  cas e,  it  was  the Brazi l ian government that  f i led
a lawsuit  against  Samarco on behal f  of  its  c itizens.  But
in October  last  year,  the  government entered into  an
out-of-court  s ett lement  of  $29.85 bi l l ion with the
company.
The annual  payments  were scheduled unti l  2043.  The
staggered payments  help  deal  with future  l iabi l itie s
when the ef fects  of  the  disaster  begin to  show years
after  the  pol lution.
This  lawsuit  by  farmers  against  Sino Metals  i s  a  rare
moment of  hope in  the struggle  for  accountabi l ity  after
one of  Zambia’s  worst  environmental  d isasters.  But
hope alone wi l l  not  be  enough.  Unle ss  the  legal  f ight  i s
coordinated,  credible,  and supported by government
leadership,  v ictims r isk  being re-victimis ed — this
time by the very lawyers  meant  to  defend them. 
Zambia cannot  af ford to  repeat  the mistake s  of  s i lence
and disunity.  The country must  draw le ssons  from
Brazi l ’s  example  and ensure that  justice  i s  del ivered
not  in  fragments,  but  in  a  way that  s ecure s  dignity,
compensation,  and lasting protection for  its  people. Damaged br idge in  Kalusale

https://www.bbc.com/news/articles/cwy9j8xqq2yo?at_link_type=web_link&at_link_origin=BBC_News_Africa&at_campaign_type=owned&at_link_id=AA53A0B0-8F11-11F0-916C-844D943327EE&at_medium=social&at_campaign=Social_Flow&at_ptr_name=facebook_page&at_bbc_team=editorial&at_format=link&fbclid=IwY2xjawM45ahleHRuA2FlbQIxMQABHnM8HSrjZ4a9U8SumlFQDAF1x2siPBovxi4f25dKPF8fJppxSpzK161lWQxS_aem_mKq_Nv32Z2-ma_5piCA8yA
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This  profe ss ional  partnership
fostered a  level  of  trust  that
Mutharika rarely  extended to  other
pol itical  f igure s.  Source s  indicate
that  Mutharika viewed Muluzi  not
just  as  a  capable  administrator,  but
as  someone who understood the
complexitie s  of  governance and the
weight  of  pre s identia l  re sponsibi l ity.

Inside Mutharika's  Fai led Bid to  Secure Atupele  Muluzi  Al l iance -  How DPP Internal
Poli t ics  Derai led Presidential  Strateg y

As Malawi  approache s  the 2025
elections  next  week,  fre sh
revelations  about  from former
Pre sident  Peter  Mutharika's
Democratic  Progre ss ive  Party
(DPP) sugge st  an internal  power
struggle  for  pol itical  control,  write s
MakanDay’s  Special  Corre spondent
in Li longwe.

Age and Health ConcernseductionsFormer Malawian Pre s ident  Arthur
Peter  Mutharika (known local ly  as
“APM”) never  or ig inal ly  intended to
conte st  the  2025 pre s identia l
e lection,  source s  within Mutharika’s
Democratic  Progre ss ive  Party
(DPP) have disc los ed.

Exposing deep-s eated pol itical
machinations  within Malawi 's
opposition landscape,
Insiders  in  the DPP hierarchy have
disc los ed that  Mutharika was
initia l ly  prepared to  throw his  ful l
support  behind United Democratic
Front  (UDF) Pre sident  Atupele
Muluzi ' s  pre s identia l  ambitions.

The revelation come s as  Malawi
approache s  the September 2025
general  e lections,  with Mutharika
now having s e lected controvers ia l
former Electoral  Commiss ion
Chairperson Jane Ansah as  his
Running Mate.

The dramatic  shi f t  in  Mutharika's
pol itical  trajectory,  source s  reveal,
stems from internal  party  power
struggle s  that  ultimately  sabotaged
what  could have been a  formidable
opposition al l iance.

Meetings at  Page House
Multiple  DPP source s  conf irm that
Mutharika and Muluzi  met  at  least
twice  at  Page Hous e,  Mutharika's
re s idence in  Mangochi,  to  discuss
the former pre s ident 's  intention to
strategical ly  p lace  Muluzi  as  his
succe ssor.

The s e  high- level  d iscuss ions,
conducted away from the prying eye s
of  party  of f ic ia ls,  centered on
Mutharika's  bel ie f  that  Muluzi
repre s ented the future  of  Malawian
pol itic s  and poss e ss ed the
experience and integrity  nece ssary
to  lead the country

Proven Partnership and Trust
The foundation of  Mutharika's
conf idence in  Muluzi  stems from
their  succe ssful  working re lationship
during the DPP's  previous  tenure in
government.  Muluzi  s erved as  a
Minister  in  Mutharika's
administration,  demonstrating both
competence and loyalty  during
chal lenging pol itical  time s.

At  84,  Mutharika privately
acknowledged that  his  advancing age
and health concerns  would pos e
s igni f icant  chal lenge s  to  ef fective
governance.  Unl ike  his  publ ic
persona of  strength and
determination,  source s  reveal  that
behind c los ed doors,  Mutharika
expre ss ed doubts  about  his  abi l ity  to
s erve another  ful l  pre s identia l  term.

"APM was very candid about  his
l imitations,"  revealed a  s enior  DPP
off ic ia l  who reque sted anonymity.
"He fe lt  that  the country needed
younger,  more energetic  leadership,
and he saw that  in  Atupele."

Public  Endorsement and Respect

Mutharika's  re spect  for  Muluzi  was
not  merely  pr ivate  s entiment.  In  a
2019 artic le  publ ished by Nyasa
Time s,  Mutharika publ ic ly  justi f ied
his  consideration of  Muluzi,  stating
that  "he understands  running
government come s with
re sponsibi l ity."  This  publ ic
endors ement  ref lected Mutharika's
genuine bel ie f  in  Muluzi ' s
capabi l itie s  and character.

The former Pre s ident 's  ass e ssment
of  Muluzi  was  bas ed on concrete
obs ervations  of  his  minister ia l
performance and his  approach to
pol itical  re sponsibi l ity,  traits  that
Mutharika fe lt  were e ss entia l  for
pre s identia l  leadership.

A Debt  of  Pol i t ical  Honor

Perhaps  most  s igni f icant ly,
Mutharika fe lt  he  "owed it"  to
Muluzi  after  the  2019 e lection
controversy.  Source s  reveal  that
Mutharika harbored regret  over  his
decis ion not  to  s e lect  Muluzi  as  his
running mate  in  2019,  instead
choosing the le ss  popular  Everton
Chimulirenj i .

This  decis ion,  which many pol itical
analysts  v iewed as  a  strategic  error,
weighed heavi ly  on Mutharika's
conscience.  The former Pre s ident
saw supporting Muluzi ' s  pre s identia l
bid  as  both pol itical  wisdom and
personal  redemption.

DPP wrangles  and the fai led
Zisinthe Al l iance

The orig inal  p lan involved the
formation of  the  "Zis inthe Al l iance,"
a  powerful  opposition coal ition
compris ing the DPP, UDF, and the
Al l iance for  Democracy (AFORD).
This  a l l iance was de s igned to
pre s ent  a  united front  against  the
rul ing Malawi  Congre ss  Party
(MCP) and provide Malawi  with a
credible  a lternative  government.

While  Mutharika hims el f  favoured
Muluzi  as  the  a l l iance 's  running
mate,  s enior  DPP of f ic ia ls  harbored
dif ferent  ambitions.  They were not
prepared to  accept  Muluzi  as  a
running mate  and fundamental ly
oppos ed the idea of  him eventual ly
succeeding Mutharika as  a l l iance
leader.

Internal  Sabotage and Power
Preservation
A calculated strateg y by DPP party
hardl iners  to  maintain control  whi le
exploiting Muluzi ' s  pol itical  energ y
and youth appeal  saw Muluzi ' s
campaigning abi l itie s  and publ ic
appeal  as  a  us eful  tool,  whi le
ensuring that  real  power remained
within the DPP e stabl ishment.

"They wanted to  us e  Atupele 's
youthful  energ y and c lean reputation
to win e lections,  but  they had no
intention of  a l lowing him to  truly
lead,"  explained a  source  famil iar
with the internal  party  dynamics.
"It  was  about  maintaining control
whi le  appearing to  embrace change."

The Leak That  Kil led the Al l iance
In a  move that  source s  de scr ibe  as
del iberately  de structive,  DPP
off ic ia ls  leaked the a l l iance
agreement  to  the media  and r ival
pol itical  partie s.  This  calculated
sabotage was de s igned to  create
mistrust  and confusion among
al l iance partners.

Mutharika,  who had delegated much
of  the  a l l iance negotiations  to  his
party  of f ic ia ls  due to  his  inabi l ity  to
partic ipate  in  a l l  del iberations,  was
reportedly  bl indsided by this
internal  betrayal.  The leaks
ef fectively  poisoned the wel l  of
inter-party  cooperation and made
meaningful  col laboration imposs ible.

Fabricated Propaganda Against
Muluzi
To further  discredit  Muluzi  and
justi fy  the  a l l iance 's  col laps e,  DPP
off ic ia ls  spread fa ls e  information
claiming that  Muluzi  had s ecret ly
formed an al l iance with the
incumbent  MCP. This  propaganda
campaign was de s igned to  portray
Muluzi  as  untrustworthy and
pol itical ly  opportunistic.  The
fabricated narrative  s erved one main
purpos e:  to  consol idate  DPP’s
hierarchy’s  power.

Jane Ansah – The Architect  of
Electoral  Controversy
The s e lection of  Jane Ansah as
Mutharika's  running mate  repre s ents
perhaps  the most  controvers ia l
aspect  of  the  DPP's  2025 campaign
strateg y.  Ansah was the Chairperson
of  the  Malawi  Electoral  Commiss ion
(MEC) during the 2019 general
e lection,  which was subs equently
annul led by the Constitutional  Court
due to  wide spread irregularitie s.
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The Constitutional  Court 's  rul ing
speci f ical ly  ordered an audit  of  the
electoral  proce ss  and que stioned the
suitabi l ity  of  MEC commiss ioners  to
remain in  of f ice.  Ansah's  tenure was
marked by nationwide prote sts
cal l ing  for  her  re s ignation over  her
handl ing of  the  disputed e lection.

The Succession Concern

For a  party  s eeking to  rebui ld  trust
with the Malawian e lectorate,  the
s election of  a  f igure  so  c lo s ely
associated with e lectoral
malfeasance appears
counterproductive  and potentia l ly
damaging to  the DPP's  credibi l ity.

As  Malawi  approache s  the 2025
elections  next  week,  the revelations
about  Mutharika's  or ig inal
intentions  and the internal  DPP
power struggle s  that  derai led them
provide ins ight  into  what  might  have
been.  The Zis inthe Al l iance,  had it
materia l i s ed,  could have pre s ented a
formidable  chal lenge to  the
incumbent  MCP government.

The myth of  Bishop “Moto Moto”
King of  the brigands
Bishop Dupont,  a  member of  the
White  Fathers,  gained entry  into
Bembaland in  the 1890s.  He soon
became a  legendary f igure,  not  least
becaus e of  the  popular  bel ie f  that
for  a  short  period he had held  the
Mwamba chieftaincy.  Dupont  le ft
Zambia in  1911 and died in  1930 in
Tunis ia.  The legend of  Bwana Moto
Moto l ived on in  Zambia and
re sulted for  instance in  the naming
of  Mbala’s  mus eum. His  story was
revital i s ed in  2000,  when Dupont’s
bone s  were returned to  Zambia and
reburied at  Chi lubula  miss ion in
Kasama.  

He was then buried under  the f loor,
next  to  the a ltar.  The burial  mass
was attended by the Bemba chiefs,
Makasa and Munkonga.  Three
Bemba bishops  of  Dupont’s  former
f ie ld  of  evangel isation were there,  as
wel l  as  the  provincial  superior  of  the
White  Fathers,  White  Sisters,
Zambian prie sts,  Afr ican s isters  of
the Chi ld  Je sus  Congregation and
the Cathol ic  population of  Chi lubula
miss ion.

After  a  short  spel l  in  the Congo,  he
returned to  France,  which he le ft
again in  1891,  having been deputed
to lead the White  Fathers’  caravan
to the inter ior  of  Tanganyika.  In
1895,  he took over  Mambwe miss ion
in the Tanganyika-Malawi  corr idor,
whence he tr ied to  gain a  foothold
into  the adjoining kingdom of  the
Bemba.  He c los ely  fo l lowed the
instructions  of  Lavigerie,  whos e
strateg y of  convers ion was bas ed on
the so-cal led “Clovis  model”:
persuade the King and the
population wi l l  fo l low suit.  

Inside Mutharika's  Fai led Bid to  Secure Atupele  Muluzi  Al l iance -  How DPP Internal  Pol i t ics  Derai led Presidential  Strateg y Cont....

Given Mutharika's  advanced age,  the
choice  of  running mate  take s  on
added s igni f icance as  it  e f fectively
identi f ie s  his  potentia l  succe ssor.
The s e lection of  Ansah,  g iven her
controvers ia l  background and the
circumstance s  surrounding the 2019
election annulment,  rais e s  s er ious
que stions  about  judgment  and
pol itical  wisdom.

The 2019 e lection controversy  that
Ansah oversaw was character ized by
what  the Constitutional  Court
termed "wide spread incompetence"
and "gross  negl igence."  The court
ultimately  annul led the pre s identia l
vote  and ordered a  re-run after
opposition partie s  succe ssful ly
chal lenged the re sults  c iting
irregularitie s.

A Quest ionable Pol i t ical  Legacy

Critic s  argue that  Ansah's
association with the "Tippex
Election"  -  a  reference to  the
wide spread us e  of  correction f luid
on bal lot  papers  that  contr ibuted to
the e lection's  annulment  -  make s  her
a l iabi l ity  rather  than an ass et  to
the DPP ticket.

Muluzi  – The Clean Poli t ic ian
Malawi Needs?
De spite  the internal  DPP sabotage
and propaganda campaigns,  Muluzi
is  s een as  a  s igni f icant  f igure  in
Malawian pol itic s.  He has  marketed
hims el f  as  part  of  a  new generation
of  pol itical  leadership  with a  c lean
record and genuine commitment  to
publ ic  s ervice.

This,  obs ervers  say,  i s  the  very
reason DPP hardl iners  campaigned
to exclude Muluzi  from real  power -
his  c lean pol itical  record and appeal
to  younger  voters.  He is  s een as
repre s enting a  break from the old
patterns  of  pol itical  behaviour that
have character ized much of  Malawi 's
post- independence experience.
Mutharika has  hims el f  publ ic ly
acknowledged Muluzi ' s  potentia l .

The Road Not  Taken

Instead,  Malawian voters  are  le ft
with a  fragmented opposition,  a
controvers ia l  running mate
s election,  and que stions  about  what
the future  holds  for  the country 's
democratic  development.

The bone s,  col lected in  Tunis ia  by
Fr.  Fel ix  Phir i ,  arr ived in  a  casket
at  Lusaka airport  on 9 December
2000.  As  i s  the  tradition for  v is iting
dignitar ie s,  delegations  from the
church and government were
standing on the tarmac of  the
airport  to  receive  the bishop.
Cathol ic  women had come out  in
their  hundreds,  ululating and
dancing as  the  casket  was carr ied
out  of  the  plane.  

From the airport  the  bone s
embarked on a  tr ip  that  took them
right  through Zambia’s  Northern
Province,  touching on place s  where
Dupont  had made a  lasting impact:
Serenje,  Chi longa,  Mpika,  Mansa,
Lubwe,  Kasama and Chi lubula,  his
f inal  re sting place.  Everywhere the
rel ic s  were welcomed by big  crowds
of  people.  In  Kasama, the remains
were l i f ted upon a  carr ier  made out
of  tree  bark.  The stretcher  was
covered by a  red c loth,  symbol is ing
power and strength.  

Some 2km before  reaching
Chi lubula,  the  proce ss ion was
welcomed by the bamuci l ingwa
(royal  undertakers) of  Chief
Mwamba,  dre ss ed in  red,  who
carried him the last  d istance.  At
Chi lubula  cathedral,  the  royal
undertakers  handed him over  to  the
Cathol ic  Church.

Jos eph Dupont  was born in  1850 in
Ge ste,  a  smal l  v i l lage  in  the Vendée
region of  France.  In  1870,  he
enl isted in  the army and fought  in
the Franco-Pruss ian war.  De spite
his  outstanding mi l itary  ski l l s ,
Dupont  became a  miss ionary and
was ordained a  pr ie st  in  1879.  He
entered the Miss ionarie s  of  Afr ica,
founded by Cardinal  Lavigerie,  and
was s ent  to  the Buluba area.  

The legendar y Bishop “Moto Moto”
Dupont  (1850-1930)

His f irst  contact  with Bemba royalty
in  the summer of  1895 was with the
then chief,  Makasa,  who invited him
to open a  miss ion station at
Kayambi.  Dupont  real is ed soon that
Mubanga Chipoya,  holder  of  the
Mwamba tit le,  was  strategical ly  the
most  important  chief  among the
Bemba.  

This  month in  the Bul letin  and Record
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The myth of  Bishop “Moto Moto” King of  the brigands Cont....

In the cours e  of  the  next  few years,
he put  a l l  h is  energ y into  l ia is ing
with him.  Mwamba Mubanga,  on his
part,  s ens ed the threat  of  the
encroaching British  South Afr ica
Company (BSAC) and needed a
mediator  between the prospective
European rulers  and hims el f.  By the
time he was dying,  Chief  Mwamba
had overcome his  earl ier  misgivings
regarding Dupont  and summoned
him to  his  pre s ence.  There are
s everal  accounts  of  Dupont’s  last
encounter  with Mwamba Mubanga.
The cons ensus  in  recent  academic
l iterature  i s  that  the  chief,  who was
aware of  the  l ikely  cons equence s  of
his  death,  namely  bloodshed and
chaos,  asked Dupont  to  become the
protector  of  his  land and people,
unti l  such time as  a  succe ssor  had
been appointed.

Makumba and Mwamba welcomed
Dupont  as  a  poss ible  source  of
income,  protector  and go-between.
The s e  chief ly  expectations  a l lowed
Dupont  to  strengthen his  reputation
and get  a  foothold  among the
Bemba.  For  the White  Fathers,  the
al l iance with the Bemba chiefs  was
an important  strategic  move and,
de spite  the fact  that  the Bemba
chiefs  d id  not  convert  to
Cathol ic ism, they al lowed their
subjects  to  do so.

When Mwamba died on the night  of
October  23 1898,  thousands  of
people  f led  to  Dupont’s  tented camp.
Under the miss ionary’s  leadership,
the late  chief ’s  headmen and
subordinate s  submitted to  Engl ish
rule.  During the next  few months,
however,  Dupont  sought  to  exploit
his  performance at  Mwamba’s  to  the
miss ion’s  advantage.  His  repeated
claims to  be  the r ightful  incumbent
of  Mwamba’s  land and tit le  led  him
to c lash with local  BSAC’s  of f ic ia ls,
but  did  in  the end re sult  in  the
conce ss ion of  a  grant  of  four  square
mile s  to  e stabl ish his  miss ion.  

Within the borders  of  Chi lubula
(“the place  of  redemption”),
Dupont  as  miss ionary- in-charge was
given the by then re str icted
authority  of  a  native  chief.  Nine
months  after  the death of  Mubanga,
Nkolemfumu Kanyata was instal led
as  the new Mwamba.
The creation of  the  myth of  Bishop
“Moto-Moto”,  the “king of  the
brigands”,  was initiated by none
other  than Dupont  hims el f.  From the
time of  his  arr ival  in  northern
Zambia,  Dupont  pre s ented hims el f
as  a  temporal  ruler,  ins isting on
being carr ied in  a  hammock fo l lowed
by a  large  amount of  carr iers.  He
always  made a  point  of  making a
show of  his  mi l itary  ski l l s ,  which
were highly  admired.  

Dupont’s  memory l ived on long after
his  demis e,  most  notably  in  the
shape of  prais e  songs.  Doing
f ie ldwork in  the 1960s,  the
histor ian Andrew Roberts  reports
the fo l lowing prais e  song,  which was
compos ed whi le  Dupont  was sti l l
re s iding at  Kayambi  miss ion.

This  man is  our  chief
What  parent  loved his  chi ldren as
he does
Motomoto who helps  poor  people
If  you have seen another  l ike  him,
tel l  us!

Another  remarkable  song was
recorded in  the late  1960s by Fr.  T.
Die ss en.  The song is  cal led Lwimbo
lwa Bwana Moto Moto.  Mulubishi
We su,  A Song for  Monsignor Moto
Moto.  Our Redeemer.

He g ives  our  l i fe  to  our  chi ldren
and nur t ures  them with food
He hurls  down the l ions
and heals  our  ai lments
He is  so  s t rong yet  so  kind
And the mother  of  Moto-moto
How great  a  queen she is
A queen so sweet  and gracious
She received the downt rodden
and is  hospi table  to  s t ranger
Her husband without  doubt
must  regard her  wi th  g rat i t ude
Oh how we would wish to  go and
meet  her!
what  road can we take,  please,  to
reach her
We would ask her  this  and that
We would te l l  her  many things
This  royal  mother  of  Our Chief  here
Is  real ly  our  Queen
Refrain
Let  those who have seen her  equal
te l l  us  of  her!

Dupont  i s  here  prais ed as  the  ideal
man,  whos e goodne ss  the matri l ineal
Bemba s ee  as  deriving from his
mother.  

The f irst  Bemba Bishop of  Kasama
Dioce s e,  Clement  Chabukasansha,
received Dupont 's  Episcopal  r ing
and cros ier  as  he  was regarded as
the de scendant  of  the  legendary
Bwana Moto Moto.  In  1973,  when
his  succe ssor  El ias  Mutale  was
cons ecrated,  the royal  drummers  of
Chief  Makasa were summoned,  whi le
the White  Fathers  handed him
Dupont 's  re l ic s.  

Not  surpris ingly,  it  was  Bishop
Mutale  who initiated the return of
the bone s  of  Bishop Dupont.  The
reasons  g iven were threefold.  First,
it  was  emphasis ed that  Dupont  had
expre ss ed the wish to  be  buried
among “his” people,  the  Bemba.
Secondly,  it  was  meant  to  conf irm
Dupont’s  role  in  founding the
Cathol ic  Church in  Zambia;  his
reburial  was  in  fact  intended to
coincide  with the 100-year  jubi lee
of  the  church.  Dupont  had been the
f irst  Bishop to  be  cons ecrated on
Zambian soi l .  Thirdly,  in  the
genealog y of  the  church Dupont  i s
the predece ssor  of  Bishop Mutale;
the grandfather  should be  buried
amongst  his  chi ldren.

With the vis it  of  Pope John Paul  in
1989,  a  special  repre s entation by
Chief  Mwamba was s ent.  As  part  of
the lobbying for  having the bone s
returned,  they handed him an axe,
which according to  legend had been
given to  Dupont  by the dying
Mwamba Chipoya.  Another  group
who regard thems elve s  as  the
de scendants  of  Dupont  i s  the  Afr ican
sisters  of  the  Chi ld  Je sus
congregation,  founded in  1926 in
Chi lubula  by the succe ssor  of
Dupont,  Bishop Larue.  Bishop Larue
is  considered as  their  founder,  their
father,  but  Dupont  i s  their
grandfather  and he gets  special
mention in  their  charter.

He also  exploited the Me ss ianic
bel ief  in  the return from Luba
country of  Lucele  Nganga,  the white
culture  hero of  Bemba traditions  of
or ig ins.  Faced with the defeat  of
their  coastal  a l l ie s,  internal
r ivalr ie s  and the threat  of  invasion
by the BSAC, chiefs  Makasa,

This stor y was f irst  published in
the September 2011 edit ion of  the
Bullet in and Record magazine.

Chama Diar y:  The Cost  of  Coexistence (Part  II)
After  lo s ing 1,500 tomato plants
to  e lephant  raids,  farmer Robert
Mvula now s leeps  outs ide  in  the
cold  to  protect  his  last  remaining
crops.

Rural  farmers  l iv ing near
protected wi ldl i fe  zone s  face
dai ly  struggle s  as  human–
elephant  conf l ict  deepens  hunger
and poverty.  The s ituation is
compounded by the abs ence of
ef fective  long-term solutions  and
compensation systems,  with
government ef forts  l imited so  far
to  smal l-scale  measure s  such as
instal l ing  solar-powered fence s.

By Ennet y Munshya in Chama

who is  struggl ing to  repay a
K40,000 loan from the government-
supported Sustainable  Agriculture
Financing Faci l ity  (SAFF) after
los ing his  entire  maize  crop—wiped
out  by drought  and ravaged by
elephants.

In this  s econd part,  we focus  on
Robert  Mvula of  Mundalanga,
another  smal l-scale  farmer whos e
1,500 tomato plants  were de stroyed
by e lephants  whi le  he  was away at  a
funeral .  He now spends  his  nights
s leeping outs ide  in  the cold,
guarding what  l itt le  remains  of  his
vegetable  garden from the wi ld
animals  that  threaten his  family’s
survival .

At  night  we l ight  f ire s  near  where
we s leep.  When the e lephants  s ee
f ire,  they are  scared,” he to ld
MakanDay.

He says  farmers  try  di f ferent  tactic s
to  keep the animals  at  bay—tying
smal l  p iece s  of  iron sheet  to  rope s  so
they c lang in  the night,  hoping the
nois e  wi l l  scare  of f  the  wi ldl i fe.  But
even the s e  de sperate  measure s  often
fai l .

Around his  garden,  deep e lephant
tracks  carve through the soi l ,  a
stark reminder  of  their  de structive
passage.  Where nearly  1,500 tomato
plants  once thrived,  only  f lattened
stalks  remain.  For  Mvula,  the  only
hope is  that  government wi l l  one day
provide lasting solutions  to  keep
wild  animals  from invading people’s
home s.

In the f irst  part,  we reported on
Jul ius  Ngulube,  a  49-year-old
farmer from Kaozi  Scheme in  Chama
distr ict,  Eastern Province,  

“We camp near  our  gardens  to  guard
our crops  from the animals.  We
depend on the s e  gardens  for  our
dai ly  food,  and we s e l l  some to  make
ends  meet.  
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Another  farmer,  Chindongo
Mphande,  lo st  his  cassava and
groundnut  f ie lds  to  e lephants  in
June and says  that  l iv ing a longside
wild  animals  i s  a  constant  struggle.
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When MakanDay vis ited his  f ie ld,
the de struction was c lear:  cassava
and groundnuts  lay  uprooted across
the land,  with e lephant  tracks  and
droppings  marking their  de structive
vis it.

As  a  smal l-scale  farmer,  Mphande
depends on his  crops  to  feed his
family  and cover  his  chi ldren’s
school  needs.

“Whatever  we try  to  plant
vegetable s,  fruits,  any crops  we can
eat,  the  animals  attack and de stroy
everything,” he laments.

Human–animal  conf l icts  in  Chama
are wors ening an already di f f icult
s ituation in  the area – hunger
cris is .

Chama distr ict  l ie s  within a  Game
Management Area (GMA),
surrounding part  of  the  Musalangu
Game Management Area (GMA),
which s erve s  as  a  buffer  zone for
the North Luangwa National  Park
and surrounding communitie s.

A study publ ished in  the
International  Journal  of  Re s earch
in Geography “Caus e s  and Effects
of  Human–Wildl i fe  Conf l ict  in
Zambia:  A Cas e  of  South Luangwa
Game Management Area” note s  that
crop damage,  de struction of
property,  and human injurie s  or
fatal itie s  are  the primary forms of
conf l ict.

According to  the study,  28% of
re spondents  reported crop damage,
48% experienced property
de struction,  and 22% suffered
human injurie s  or  fatal itie s  due to
wildl i fe  encounters.

The study further  says  that
de struction of  crops  leads  to
s igni f icant  economic  lo ss e s  for
farmers,  undermining l ivel ihoods
and contr ibuting to  food ins ecurity.
The report  a lso  highl ights  the
abs ence of  a  formal  compensation
mechanism, which wors ens  the
chal lenge s  faced by af fected
communitie s.

In re spons e,  the government has
propos ed instal l ing  solar-powered
fence s  in  human–animal  conf l ict
hotspots  in  Chama Distr ict.
However,  que stions  remain about
the feas ibi l ity  of  this  approach,
given the scattered s ett lement
patterns  in  the area.

According to  a  ZNBC report  of
September 10,  2025,  Eastern
Province Minister  Peter  Phir i  sa id
Constituency Development Fund
re source s  could be  us ed to  support
fencing initiative s  in  vulnerable
areas.  He acknowledged the s er ious
di f f icultie s  communitie s  face  due to
frequent  wi ldl i fe  encroachment.
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